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"The next big Killer
application for the Internet
IS going to be education.
Education over the
Internet is going to be so
big it Is going to make e-
mail usage look like a
rounding error in terms of
the Internet capacity it will
consume.’

John Chambers, COMDEX '99 conference



You want to learn
something.

What do you do!
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Inspiring

Teachback Filtering

Motivating
Problem sharing Protecting

Challenging Confirming

Alternative perspectives

Sharin
Problem solving N

Critiquing o
ldentity forming Affirming

Giving permission Supporting

Finding Division of labour Encouraging

Sharing Caring Validation



and yet...

\‘\y - .‘\\\ W™ : = v .\ rs -\« I3y \\\ y i'\} e ; e o
» - R : . T
S — = = = Z QU . Dn .
= MR T
G E A VA Vo W VA R B T R 7/’ Vi A VA Vs O A v i i v T N R
rf% :///-.’; 7 L”’/?f 5205 L//é”i ,{%///I 5:?/’/// ’Z///// //’////4 %///A% A f///%/ ///é/; 7//4/}////// ////MI r://% G N \N\ b\ \- \\\
ARANAREA & NN \ J =
— N e "= T : - — AR oY
-~ g S = :__.:-'__«_%-._::_\3‘_-‘ o 1: —— e ToIE : ’/'_’ Pl (& = \\\\\
Y [RNga==———= == 4 ST e G o \\\\ e
- e e s R — o am R -
. == AL : |IENVE s
S HIN = P A S A : A SN F TS -
; 3 M — iy ] kil el K ] 2 T AN
WX S = Sy = BT R -
u’ > . ( oy =2 . a . _::2;:-;?\; 3 \\l"“ - - - \\Q\\\:\*" 7 = —_
ShsSaE = AN = TNl S\ i -
> - \ _‘:._“ - = =~ %:‘r “.g
= W= = s \ -
<> ) = e W 2 - S 3
RIS @1 NG e T ~ ~
e ) PSS Y\ \NAE = == - §\ =
- ' =7 Y - "E - -:—'2 3 ) \. \\‘
_-;‘ = 4 ‘\ - !; ol b
—= = = /’ "-'% =
2 z A 2V “ ‘ . -
- = y : \ .
— == - -
? _-_:f" A" = Z 3 \ : —
= AVRZ ' = Wil o,
RN\ 2SR =2
. . \» E> ."'l' 6/ ;
& ‘ b A S
l’> N 7 % (’ : ‘ \
A )
% A S 3
‘« s &, ﬁ‘ ( WA Wi
o Z
\ 71\ % ‘{’ -
4 7 . ‘1.,’”'

(y

-

A= F r
v A

N2\

.




SO, what do teachers
actually do”

http://padlet.com/jondron/teachers



http://padlet.com/jondron/teachers

organizing
managing finding telling

filtering guiding showing
modelling designing sharing
supporting
caring connecting

resolving

| INsSpiring
challenging protecting
encouraging helping

assessing forming

problematizing



The Legend of
the Lone Teacher



HOwW many teachers are
there in this picture”
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HOwW many teachers are
there in this picture?
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Timetables teach too

Tue 29 May 9:00 Wwz* {hr30m
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lues 25 May 10:00 W303 2 hrs INAM
lues 29 May 13:00 W303 I hr INAM
' Tue 29 Ma 14:00 W306 2hrs
P Tues 29 May 14:00 W507 2Hrs Saba-Hnd. 1
I Tue 29 May 14:00 WS5S08 2hrs BEng/MEng CIVIL ENGII
' Tue 29 May 15:00 W303 2nrs
» Tues 29 May 15:00 Wez23 3hrs+ M Pham
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We are swimming in a sea full of
teachers, and we are all teachers.
So what is going on here?



How It all began...

(HE Y




faculties semesters
terms

classes
schools universities tests

textoooks accreditation
timetables

assignments exams

What fOHOWS convocations

tutorials

seminars

lectures

courses pPrograms

learning outcomes curricula

ibraries  joqs rules & regulations



And, most importantly...

people that do not want to be there

a context that is by definition
demotivating



Classroom motivation
problems

Deci, E.L., & Ryan, R.M. (2000). The “What”
and “Why” of goal pursuits: Human needs

htt p //Se |fd ete r m I n at I O n t h eO ry O rg and the self-determination of behaviour.

Psychological Inquiry, 11, 227-268
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What happens when you
take away the power of the
teacher (but keep the
same pedagogies)?
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E-learning freedoms...

aded

Dron & Anderson 2014 - extending Morten Paulsen’s theory of cooperative freedom



Beyond the classroom...
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Social forms for online learning

Wiki editors,
Alumni networks,

Communities of interest  Subject areas,
Geographically

collocated people,
People with shared
characteristics,
abilities, etc

Social networks -
Friends, Work,
Community

Ad-hoc learning

Universities,
networks,

L Departments,
Clubs & societies, .
iy Companies,
Communities of .
ractice Nations,
P Classes, Tribes
Tutorial groups,
Seminars,

Project teams



The collective




Generations of
distance learning pedagogies

1.Behaviourist/Cognitive

2.Social constructivist
3.Connectivist

4.Holist (?)

Anderson, T., & Dron, J. (2011). Three generations of
distance education pedagogy. International Review of
Research on Distance and Open Learning, 12(3), 80-97






power relationships

sequence leaders
. membership
exclusion
. norms
duration  rules |
rituals

hierarchies  pace

collaboration or contest

structure NaMmMes

rites of joining and leaving



pre-planned learning

collaborating on tasks
support

process management

The wise group

efficient use of experts
reducing loneliness

soclal capital
developing networks

frust
caring
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Imits on learner control
exclusionary uniform pace
scalapllity groupthink

The stupid group
inefficiency |limited viewpoints
out of context admin overheads
institutional/teacher control
extrinsic motivation



other social




networks

people you know

| store my knowledge in my friends (Karen Stephenson)



facebook




ifelong learning— serendipity
/ =

Tatel situated
finding answers —_

7
/ /motlvanon

The wise network

"y T~
scalability  Jearner control

/ —

reducing loneliness — acaptation
/ ~ /7

social capita\/'nsplrathn



lack of process Inefficient paths
lack of direction Matthew Eftect

oreferential attachment
The stupid network

connection trumps wisdom

distraction narcissism



Sels

people with shared attributes in a shared space




Ju' StumbleUpon
_ I mathove'ﬂow

w coursera (p [ Q

foursquare

Quora
3\
|=I stackoverflow

WIKIPEDIA

The Free Encyclopedia




discovery serendipity
finding answers anonymity

exploring topics finding people

The wise set

| | learner control
reducing loneliness

| | scalability
diverse perspectives

starting groups and networks



pad people
trolls stupid people

anonymity lack of process

The stupid set

reliability lack of caring

lack of structure lack of trust
weak soclal ties






a small experiment...

A L O



How many circles!?




the answer

A\ n=44



The wise collective
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WIKIPEDIA
The Free Encyclopedia

Main page
Contents

Featured content
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Random article
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Wikipedia store
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e.g. Wikipedi
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Article Talk
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e.g. StackOvertlow

This site is all about getting answers. it's not a
discussion forum. There's no chit-chat.

Just questions...

...and answers.

A, Good answers are voted up and rise to
the top.
The best answers show up first so that they are
always easy to find,

¢ The person who asked can mark one
answer as "accepted”®,
Accepting doesn't mean it's the best answer, #
just means that it worked for the person who
asked
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Privilege
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Leave comments
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Edit other people’'s posts
Vote to close, reopen, or migrate questions
Access to moderation tools

+2

edit
approved
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This Is the problem

WEEK PERSONAL ACTIVITY PUBLIC ACTIVITY (MAY BE ADAPTED TO CATER FOR CURRENT NEWS EVENTS)
Program ch-u]ations 1 background reading: ethics FORUM AND PROFILE: update profiles, introductions
MSe IS January 2011 Regulations 2 Dackground reading: privacy OPEN FORUM: statement and discussion of personal Interests and bellefs

3 background reading: privacy TEAM DEBATE: privacy Is dead and it's a good thing.

(Regulations for program students enrolled for January 1, 2011 and later)

background reading:
& £ YA AEBAYE. Fho bowimo —mmmmoo- sk oe —e———— ——1ryptiOn should be ilega
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following tab

computer crime, its

NETWOrk sites to vet or

Foundations
Core hnic or national audiences
Electives
Integration 3 9 15 - SMALL GROUP DEBATE WITH PLENARY SUMMARIES: Is a person who has an
n Personal research = :
e e ‘affair’ in Second Life being unfaithful to their partner?
H . - ACTION LEARNING: discussing personal research and process in small groups,
EV8|UatI0n 12 Personal research , ' 8 ) P Foup
seeking and offering advice
13 collation and commentary PRESENTATIONS: research results and comments

In order to receive credit for COMP 607, you must achieve a cumulative course grade or "B-" (/0 percent) or better, and
must achieve a grade of at least 60 percent on each course components. Your cumulative course grade will be based on
the following assessment.

50%: Collated portfolio of reflections and contributions, with associated mindmap/concept map, presented as headings of
objectives and links to/pasted supporting evidence. 50%: Research essay: 2000 words and audio/video presentation.
(Cniirco NMateoriale

* COMPS05: Operation Management (new for January 2011).
e COMPS506: Organizational Behavior (new for May 2011).
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technology

“the orchestration of phenomena for

some use’’

(W. Brian Arthur)



learning
technologies

where pedagogy is
part of the
orchestrated
assembly
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