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Self-paced

No cohorts

No classes
6-month contracts

Tutor support
Moodle
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Scarce 
resources



And 
so…



And 
so…

One size fits all
Pedagogies of control

Classes 
Courses 
Terms 
Curricula 
Timetables 
Disciplines 
Hierarchies 
Rules 
Learning outcomes



And 
so…

exams

accreditation

grades

certificatesF-



Carrots and Sticks



Intrinsic motivation

Relatedness

Autonomy

Competence

http://selfdeterminationtheory.org/

✔

✖

✖



Extrinsic kills intrinsic

http://selfdeterminationtheory.org/



educational systems 
are systematically 

demotivating 
because of physical, 

non-negotiable 
boundaries

By Titian - https://www.museodelprado.es/imagen/alta_resolucion/P00426.jpghttps://www.museodelprado.es/en/the-collection/online-gallery/on-line-gallery/obra/sisyphus/, Public Domain, https://commons.wikimedia.org/w/index.php?curid=3860214



Virtual boundaries
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Why do we not ban 
cellphones in online 

classrooms?



And 
yet…



The most interesting thing 
about MOOCs

Katy Jordan, 2014: http://www.irrodl.org/index.php/irrodl/article/view/1651/2774

“Completion rates range 
from 0.9% to 36.1%, with 
a median value of 6.5%”



Breaking boundaries

💥



The two most successful 
learning technologies in a 

thousand years?



Breaking 
boundaries



Distributed 
content



Distributed 
support



Distributed 
accreditation



Personal sense-
making



Distributed 
cognition
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Why?



Benefits of institutions
Learning community 

The big picture, the big plan

Webs of trust/authority

Safety and support

Modelling ways of being

A duty of care

Credentialing

Concentration of gurus

Cultural continuity



Web 2.0
1.5
2.0



Athabasca Landing
a social learning commons
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many tools



some successes

8,000 users 17,000 blog posts

13,000 shared files

6,600 shared bookmarks 4,500 microblog posts

8,000 wiki pages

3,000 discussions500 groups

>20,000 unique visitors a month (>2,000 internal)



Teaching in 
Web 1.5

modelling

suggesting

filtering
finding

recommending

being a co-traveller

revealing boundaries

accommodating
letting go

designing for cooperation

thinking in systems

listening

inspiring

watching

supporting

seeking, not setting, direction



Takeaways
• physical boundaries 

determine pedagogies 

• virtual boundaries are 
different 

• online, we should not 
and cannot be in control

we must support:  

• social value and 
meaning 

• control and autonomy  

• challenge and the 
desire for 
competence 



Thank 
you
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