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How many teachers are 
there in this picture?



How many teachers are 
there in this picture?



Teaching is always 
distributed



Timetables teach too



US Airways Flight 1549

‘a kind of duet between a single human being at the helm 

of the aircraft and the embedded knowledge of the 

thousands of human beings that had collaborated over 

the years to build the Airbus A320’s fly-by-wire 

technology’ (Steven Johnson, 2012)

By Greg L - originally posted to Flickr as Plane crash into Hudson River, CC BY 2.0, https://commons.wikimedia.org/w/index.php?curid=5723340
Johnson, S. (2012). Future Perfect: The Case For Progress In A Networked Age (Kindle ed.). Riverhead.  
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Online learning is 
super-distributed



Online, we are swimming 
in a sea of teachers



What’s the first thing you 
do when you want to 

learn something?



me too

etc



Distributed 
content



Distributed 
support

📧



Distributed 
accreditation



Personal sense-
making



setnet

group
Universi(es,		
Departments,	
Companies,	
Na(ons,	
Tribes

Social	networks	-	
	Friends,	Work,		
Community	

Subject	areas,	
Geographically	
collocated	people,	
People	with	shared	
characteris(cs,	
abili(es,	etc

Classes,	
Tutorial	groups,	
Seminars,	
Project	teams

Ad-hoc	learning	
networks,	
Clubs	&	socie(es,	

Communities of 
practice

Wiki	editors,	
Alumni	networks,	
Communi(es	of	interest	

Social forms for online learning

http://teachingcrowds.ca



So, why?



How it all began...



Physical 
boundaries



Scarce 
resources



What follows…

timetables

terms

courses

classes

rules & regulations

accreditation

learning outcomes curricula
programs

faculties

schools

seminars

lectures

tutorials

assignments exams

libraries desks

textbooks
universities

semesters

convocations

tests



people that do not want to be there
a context that is by definition 

demotivating

And, most importantly…



Classroom motivation
competence

autonomy relatedness

?
http://selfdeterminationtheory.org

Deci, E.L., & Ryan, R.M. (2000). The “What” 
and “Why” of goal pursuits: Human needs 
and the self-determination of behaviour. 

Psychological Inquiry, 11, 227-268

?
intrinsic 

motivation



sticks 
and 

carrots



Extrinsic motivation crowds 
out Intrinsic motivation

http://selfdeterminationtheory.org/



physical classroom-
based systems are 

systematically 
demotivating 

because of physical, 
non-negotiable 

boundaries

By Titian - https://www.museodelprado.es/imagen/alta_resolucion/P00426.jpghttps://www.museodelprado.es/en/the-collection/online-gallery/on-line-gallery/obra/sisyphus/, Public Domain, https://commons.wikimedia.org/w/index.php?curid=3860214



What happens when you 
take away the power of the 

teacher (but keep the 
same pedagogies)?

http://cogdogblog.com/2012/11/27/owning-massive/

Katy Jordan, 2014: http://www.irrodl.org/index.php/irrodl/article/view/1651/2774

“Completion rates range 
from 0.9% to 36.1%, with 
a median value of 6.5%”



and yet, when the 
need is gone…



Why do we not ban 
cellphones in online 

classrooms?



Virtual boundaries
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E-learning 
freedoms…

http://teachingcrowds.ca - Dron & Anderson 2014 - extending Morten Paulsen’s theory of cooperative freedom
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 But in most online courses 
(the teacher view)…
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Though in real life…
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But, online, Web 2.0…



The Web 2.0 
teacher

Guide on the side (mandatory)

Sage on the stage (optional)

Co-traveller, friend, adversary, inspiration, 
role model, anti-model, cartographer, 

path-clearer, trend setter, thought leader, 
fool

✔

✔

Sage on the stage (mandatory)

Guide on the side (on demand) ✔



Online teachers are not in control. 
We must learn to let go. 

But…



Benefits of institutions

Learning community 

The big picture, the big plan

Webs of trust/authority

Safety and support

Modelling ways of being

A duty of care
Credentialing

Concentration of gurus

Cultural continuity



setnet

group
Universi(es,		
Departments,	
Companies,	
Na(ons,	
Tribes

Social	networks	-	
	Friends,	Work,		
Community	

Subject	areas,	
Geographically	
collocated	people,	
People	with	shared	
characteris(cs,	
abili(es,	etc

Classes,	
Tutorial	groups,	
Seminars,	
Project	teams

Ad-hoc	learning	
networks,	
Clubs	&	socie(es,	
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practice
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Communi(es	of	interest	

Our solution - Web 1.5

Web 2.0

Web 1.5

Web 1.0

http://teachingcrowds.ca



Athabasca Landing
a social learning commons

Web 1.5



📞 

🗣

📧



many tools



much learning

8,000 users 17,000 blog posts

13,000 shared files

6,600 shared bookmarks 4,500 microblog posts

8,000 wiki pages

3,000 discussions500 groups

>20,000 unique visitors a month (>2,000 internal)

Used in about 30 courses



self-paced 
role-free 

cooperative - all students are also teachers 
no assignments 

open ways to learn 
open ways to prove learning has happened 

social by default (and optionally so)

A Web 1.5 course



Teaching in 
Web 1.5

role modelling

suggesting

filtering

finding

recommending

being a co-traveller

revealing boundaries

accommodating
letting go

designing for cooperation

thinking in systems

listening

inspiring

watching

supporting

seeking, not setting, direction

caring

responding

feeding back (and forward)



Credentials in Web 1.5
• SEPARATE 

Separate learning 
and credentialing if 
possible 

• NEGOTIATE 
Negotiate learning 
outcomes and 
what constitutes 
proof of them 

• SEEK EVIDENCE 
Mark evidence of 
learning outcomes, 
not assignments



let go!



Mahalo!

Acknowledgement: Mondrian-ish images via http://jefworks.github.io/mondrian-generator/
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