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Formed 1970

Distance-only 

In the middle 
of nowhere

-40ºC=-40ºF

Highly distributed faculty



Self-paced

• Any time, any 
place

• No cohorts

• No schedules

• 6 months to finish 
from the start 
date



Production lines



Once upon 
a time...

text-book wraparound

formal assignments, 
based on a book

formative quizzes

problem-solving forum

in-person proctored 
examinations





Problems
• sociability vs 

control

• inflexibility

• cheating

• teaching 
programming

• motivation

• authenticity



not well-loved
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http://www.slideshare.net/moutta/cooperative-freedom-simple-approach



Place
Content	
  

Ti
m
e	
  	
  

Method
Pace	
  

Re
la
4o

ns
hi
p

Me
diu

m

Delega4on	
  

Technology

9 cooperative 
freedoms

pacedunpaced



inflexibility



cheats



programming



motivation

Control
Competence

Connectedness

(Ryan & Deci Self-determination Theory)





Process
• single artefact, always 

unique

• incremental, iterative

• OERs and brief intros

• constructionist 
approach

• plentiful practice

• reflections

• cooperation

come up with an idea

present a solution



Moodle + Elgg



assessment

• portfolio 
assembly

• reflective 
diaries

• formative 
stop-points

• self-test 
exercises

• mapped 
outcomes



grades for 
outcomes

• No assessed assignments

• Grades for evidence each 
intended competence

• any 
evidence 
will do - 
problem 
solving, 
bookmark 
sharing, hints shared, whatever



stopping cheating

cartoon eyes

incremental ar
tefact building

valorize copying

stop-points

many eyes

making cheating expensive

trackingmany eyes
automated tools
server logs

• Reactive

•Prev
entati

ve
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it works...

“I find that this is a perfect 
way to teach a course on 
web programming. I t 
makes the course more 
interesting and engaging 
for students.”

but...



some problems

usability

scaffolding

novelty

tutor 
engagement 

scalability



merci

Jon Dron

elearn@jondron.org

http://jondron.org
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Twitter, Facebook, LinkedIn etc etc etc: 
jondron


