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How do you demotivate
your students?

https://padlet.com/jondron/edmedia



A few useful tricks | have
learned

ignore them reward them
make them do useless things

control them embarrass them

punish them make them get up early

be unexcited by what they do

| bore them
iNnsult them confuse them

be unexcited by

make them compete
P grade them what you teach

obscure the process judge them



INtrinsic motivation

competence

' Intrinsic
motivation
Deci, E.L., & Ryan, R.M. (2000). The “What”

http://selfdeterminationtheory.org o the sefcerermination o behaviour.

Psychological Inquiry, 11, 227-268

relatedness



Have you ever said...

‘| get my students to..."

‘| make my students...”
‘Students must...”
‘Students have to..."
"The students have got to...”



|s attendance compulsory?”

Do you give grades”

Are there learning outcomes
students must meet?
s there a time [Imit”?

s it OK to fail”
Are your courses all multiples
of X weeks long”



How did we get here”
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Teacher time is
rivalrous.
Space is rivalrous.
Learners outnumber
the learned.




SO . universities faculties
schools

courses
timetables terms  semesters

lectures programs

desks tutorials curricula
Seminars  textbooks learning outcomes

libraries tests
exams

accreditation
convocations

rules & norms

assignments



Classroom motivation

competence

[

relatedness

Deci, E.L., & Ryan, R.M. (2000). The “What”
and “Why” of goal pursuits: Human needs

htt p //Se |fd ete r m I n ath ﬂth eO ry O rg and the self-determination of behaviour.

Psychological Inquiry, 11, 227-268



StiICKS
and
stars




Extrinsic motivation Kills
INntrinsic motivation

http://selfdeterminationtheory.org/



There is nothing humans love more
than to learn



Our pedagogies
Must overcome
improbable
constraints.
it 1s all uphill.

By Titian - https://www.museodelprado.es/imagen/alta_resolucion/P00426.jpghttps://www.museodelprado.es/en/the-collection/online-gallery/on-line-gallery/obra/sisyphus/, Public Domain, https://commons.wikimedia.org/w/index.php?curid=3860214



Why do we not ban
cellphones in online
classrooms”




E-learning boun@ElEE

algorithmic

metaphorical

fuzzy
overlapping
permeable
open

negotiable



The two most successful
learning technologies In a
thousand years?

Google

Canada
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and yet, we do this...

i
Course categories
Welcome, Jon
Undergraduate (66)
“WyStudyAreas @ WyAmouncements @
Graduate 2 E ﬁm L 4 Expand Al No new system announcements have been posted
¥ Student email Myjleecting today.
> Title & Sport Brighton
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Spri 2014 %) Erogramme 450 Computing & HAD e Student E-mail Unavailable 34/07
pring Careers & Parttime g eorocaime: FdSe Comouling & HND ® Costa Cafe Bar closed 2-6 March
Computing [ ity Downii \d Competition - Remind
= s CBMOS - Reflaciv Uses of nformation and + Gokron Soors Genire Hollday Glosing Times.
Undergraduate - Archived Courses (29) = R Communicston Technologies nore
Media 4 L8 CI105 - Computing in Context »
" Clubs and Socleties
Counselling L8 CI106/161/162 - Professional practice
Graduate - Archived Courses Disability & Dyslexia 1 CI301 The Individual Project Organtzations|in which you are participating:
:“?3‘"‘5‘ W?”be‘”ﬂ 18 Cl302 - Individual Project (1 Student Chat
e e 4 LS CI307 - Adapiive Interaciive Sysiems ]
sPdns 2012 (‘) %QM ¢WC|325—D6VE\G ments in Learnin: "
2 ﬁr E Technologies
Fariner Colleges
Winter 2014 (10) Religious Life 1 CI331 - Network Management
fes & L8 GI333 - Web Mastery
Fall 2013 (v0) %‘5 . L CS384/15394 - The Individual Project
ights .
Responsibilities i gsg; Soun 2’ ractce
Winter 2013(12) Safely & Secuy CZ107 - Group Project
Sport Brighion L8 GZ174 - Conduet of IT Projects
2 8 GZ270-Web A D
SPnns 2013 (10) Student Handbook

Fall 2012(1)



and this...




Taking reward/
ounisnment away

Coursera Soclal Network by the Numbers

reanstered staden |
watched at least one vldco_
tricd ot least ene in-video q-i:_

submitted at least ene u\lqn-eu\-
toeok the final nun.
carmed the regular unnunhl
submitted a final preject
107 carned the programming versio...
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Figure 4. Histogram of completion rates for the sampled courses (n = 39).

“Completion rates range
from 0.9% to 36.1%, with
a median value of 6.5%”

Katy Jordan, 2014: http://www.irrodl.org/index.php/irrodl/article/view/1651/2774
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. Auto and peer grading . Auto grading only Peer grading only \ Unknown

Yes, but the rewards are
getting greater



S0, why keep
institutions”?



Worth keeping”

Learning community Webs of trust/authority
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Web 1.5

Wiki editors,
Alumni networks,
Communities of interest

Subject areas,
Geographically
collocated people,
People with shared
characteristics,
abilities, etc

Social networks -
Friends, Work,
Community

Ad-hoc learning
networks,

Universities,

o Departments,
Clubs & societies, .
. Companies,
Communities of .

ractice Nations, g
P Classes, Tribes s
Tutorial groups, o
Seminars, 3,3‘

Project teams

http://teachingcrowds.ca



A Web 1.5 course

self-paced

role-free

cooperative - all students cowris
are also teachers

NO assignments s
no grades

Open, -:leXible WayS to |earn ::°fj‘lf,'fﬁf.‘;f.f.;f”
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open, flexible ways to
prove learning has

happened

social by design

permeable boundaries

persistence of membership




Credentials in Web 1.5

« DECOUPLE
Separate learning
and credentialing if
possible

« OBSERVE
Mark evidence of
learning outcomes,
not assignments

« NEGOTIATE
Negotiate learning
outcomes and
what constitutes
proof of them

DEPARTMENT OF EDUCATION

OY COVERT . -  ‘Seeycts

a candidate for the Lower School Examination hed

at  SDENFRO ATHL 10 S

_in June, 1929,

is entitled to the standing indicated in the annexed schedule,

Certified,

Toronto, August, 1929, -

o -Re_bi-st;ar. ;

NOTE 1:~This certificate is issued under the provisions of See. 10, p. T8, H.8.
Courses, 1928,

NOTE 2:—Standing granted at this examination will be accepted pro tanto for
High School Graduation and for admission to a Normal School in Ontario.

NOTE 3:—Candidates who fail in one or more papers are referred to the reverse
side of this certificate for additional information,

EBxam. Form 42, 45,000, June, 1539,
[ovex]

Lotoer School Examination

SCHEDULE
(a) Maximum for each paper, 100,
(b) Requirensents to pass, 50 per cent.
on each paper,
(¢) A blank space indicates that
standing it granted on a paper.
(d) The cntry of marks indicates that
standing is not granted.
(e) XX indicates a paper not taken.
(f) In the case of a failure, if the paper

bas been re-read, “R" is entered
after the marks

Eoglish Grummar

British History

Geography

Physiography

Anthmetic oy

- * - - - - - - .___‘“_L —
Art

Botaay

Zoology W

Agr. & Hort. [

Agr. & Hort, 11

French Grammar |




A Web 1.5
INstitution

e nfinitely variable
length courses

* short chunks, easy
aggregation

* decoupled
accreditation

* fluid academic roles

e community not
curriculum

e catalysis, curation,
aggregation

* fuzzy boundaries







L TEACHING
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http://teachingcrowds.ca

jond@athabascau.ca
¥ @jondron

http://jondron.ca



