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How do you demotivate 
your students?

https://padlet.com/jondron/edmedia



A few useful tricks I have 
learned

reward them

punish them

make them do useless things

make them get up early
be unexcited by what they do

ignore them

insult them
bore them

confuse them
be unexcited by 
what you teachmake them compete grade them

obscure the process

embarrass them

judge them

control them



Intrinsic motivation
competence

autonomy relatedness

http://selfdeterminationtheory.org
Deci, E.L., & Ryan, R.M. (2000). The “What” 
and “Why” of goal pursuits: Human needs 
and the self-determination of behaviour. 

Psychological Inquiry, 11, 227-268

intrinsic 
motivation



“I get my students to…” 
“I make my students…” 

“Students must…” 
“Students have to…” 

“The students have got to…”

Have you ever said…



Is attendance compulsory? 
Do you give grades? 

Are there learning outcomes 
students must meet? 
Is there a time limit? 

Is it OK to fail? 
Are your courses all multiples 

of x weeks long?



How did we get here?



locks, 
clocks, 

and 
doctrine



Teacher time is 
rivalrous. 

Space is rivalrous. 
Learners outnumber 

the learned.



So…

timetables terms
courses classes

rules & norms

accreditation

learning outcomes
curricula

programs

faculties
schools

seminars

lectures
tutorials

assignments
exams

libraries

desks
textbooks

universities

semesters

convocations

tests



Classroom motivation
competence

autonomy relatedness

?
http://selfdeterminationtheory.org

Deci, E.L., & Ryan, R.M. (2000). The “What” 
and “Why” of goal pursuits: Human needs 
and the self-determination of behaviour. 

Psychological Inquiry, 11, 227-268

?
intrinsic 

motivation



sticks 
and 
stars



Extrinsic motivation kills 
Intrinsic motivation

http://selfdeterminationtheory.org/



There is nothing humans love more 
than to learn



Our pedagogies 
must overcome 

improbable 
constraints. 

It is all uphill.

By Titian - https://www.museodelprado.es/imagen/alta_resolucion/P00426.jpghttps://www.museodelprado.es/en/the-collection/online-gallery/on-line-gallery/obra/sisyphus/, Public Domain, https://commons.wikimedia.org/w/index.php?curid=3860214



Why do we not ban 
cellphones in online 

classrooms?



E-learning boundaries

algorithmic

fuzzy

permeable

metaphorical

overlapping

open

negotiable



The two most successful 
learning technologies in a 

thousand years?



how we may 
learn



and yet, we do this…



and this…



Taking reward/
punishment away

http://cogdogblog.com/2012/11/27/owning-massive/

Katy Jordan, 2014: http://www.irrodl.org/index.php/irrodl/article/view/1651/2774

“Completion rates range 
from 0.9% to 36.1%, with 
a median value of 6.5%”



MOOCs getting better?

Yes, but the rewards are 
getting greater



So, why keep 
institutions?



Worth keeping?

Learning community 

The big picture, the big plan

Webs of trust/authority

Safety and support
Modelling ways of being

A duty of care

Credentialing

Concentration of gurus

Cultural continuitySocial and cognitive scaffolding

Neutrality



setnet

group
Universi(es,		
Departments,	
Companies,	
Na(ons,	
Tribes

Social	networks	-	
	Friends,	Work,		
Community	

Subject	areas,	
Geographically	
collocated	people,	
People	with	shared	
characteris(cs,	
abili(es,	etc

Classes,	
Tutorial	groups,	
Seminars,	
Project	teams

Ad-hoc	learning	
networks,	
Clubs	&	socie(es,	

Communities of 
practice

Wiki	editors,	
Alumni	networks,	
Communi(es	of	interest	

Web 1.5

Web 2.0

Web 1.5

Web 1.0

http://teachingcrowds.ca



• self-paced 
• role-free 
• cooperative - all students 

are also teachers 
• no assignments 
• no grades 
• open, flexible ways to learn 
• open, flexible ways to 

prove learning has 
happened 

• social by design 
• permeable boundaries 
• persistence of membership

A Web 1.5 course



Credentials in Web 1.5
• DECOUPLE 

Separate learning 
and credentialing if 
possible 

• OBSERVE 
Mark evidence of 
learning outcomes, 
not assignments 

• NEGOTIATE 
Negotiate learning 
outcomes and 
what constitutes 
proof of them



• infinitely variable 
length courses 

• short chunks, easy 
aggregation 

• decoupled 
accreditation 

• fluid academic roles 
• community not 

curriculum 
• catalysis, curation, 

aggregation 
• fuzzy boundaries

A Web 1.5 
institution



tl;dr: let go!



Thank 
you

http://jondron.ca

jond@athabascau.ca
@jondron

http://teachingcrowds.ca

http://jondron.ca

jond@athabascau.ca
@jondron


