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If a strangely
selective plague
wiped out every ~
| professional
G=.  teacherin the ™
- world tomorrow ,,
what would be &




why teachers!

use the whiteboard to suggest ideas



process management

motivation faedback
pathfinding
help
support

expert knowledge

accreditation friendship

orchestration



what do teachers
do!?

use the whiteboard to suggest ideas



organizing
managing 1inding telling
filtering guiding showing
modelling  designing
supporting
caring connecting

problematizing resolving
. inspiring
challenging brotecting

encouraging  helping
assessing forming




What/who

teaches!
(apart from
teachers)

use the whiteboard to suggest ideas



learners buildings librarians

authors
editors designers
legislators playgrounds
imetables books lecture halls
TVs directors desks artists
cooks
| researchers postal workers
committee structures
instructional designers LMSs pens
tweets
games
hashtags
architects Wikipedia editors technicians
roduction staff
actors computers P
indexes cleaners
bloggers radios
programmers
teachers

clothing designers films



The teaching
geStalt

s

or Ieal"ning AS =
chestration




almost every
learning
transaction
involves at least
two teachers
(usually many
more)




Pedagogical
assemblies




Systems teach
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Doorknobs teach




all of which
leads
circuitously
to...

orchestrating lifelong
learning




You want to learn
something.

What do you do?

WIKIPEDIA

English Pyccxui

The Froe Ercyclopeda Corlasmne s pte e oem

(J QOQ l = google search
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Search the world's information, including webpag St N 1w
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Teaching Crowds

TEACHING
CROWDS

http://teachingcrowds.ca



How do other
people help us to
learn?

use the whiteboard to suggest ideas



Teachback riitering
Motivating
Problem sharing Confirming

Diverse perspectives

Problem solving Challenging

ldentity forming Critiquing

Giving permission Supporting

Finding  Division of labour

Sharing Caring Validation



Traditional
teaching is abou




power relationships

sequence

exclusion ~Mmembership

duration rules norms

hierarchies Pa¢€

collaboration or contest

structure Nnames

rites of joining and leaving



Some group
problems

- A

group dynamics

group-think _
administrative overhead
limited expertise
timing constraints

cost



Alternatives to
groups



study

Individual



other social
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Private

Public

Generations of
distance learning pedagogies

1. Behaviourist/Cognitive —
Self Paced, Individual Study,

2.Social constructivist —
Groups, classes

3. Connectivist — Networks
4.Holist - Sets and Collectives

Anderson, T., & Dron, J. (2011). Three generations of distance education pedagogy. International
Review of Research on Distance and Open Learning, 12(3), 80-97



some
orchestration
Issues

Nets Sets
e filter bubbles ® flaming, griefing,
trolling

® |ack of direction

® finding the right set
® inefficiency

® reliability



collectives

7 5
4 e
r ‘.
3
' o~

~ Article Talk

stigmergy

Web Mmages Maps More ~ Search tools

voles answers
m - Wikipedi ncycl i
en.wikipedia.org/wikyStigmergy ~

Stigmergy is a mechanism of indirect coordination bel
principle is that the trace left in the environment by an ac)

History - Stigmergic behavior in insects - Stigmergic behas

voles answers

Stigmjérgy is a
subsequent act)

Stigmergic Collaboration: The Evolution of Group W
journal. media-culture.org.aw0605/03-eliott.php ~

by S Collaboration - Related articles tents

4As stigmergy is a method of communication in which individu Stl me
one another by modifying their local environment, it is a logical ¢ured content g9

ofcomputmg, e-|

Stigmergy - the secret of complex organization BBV
evolutionofcomputing.org/Multicellular/Stigmergy.html *+ dom article

Aug 20, 2013 - Stigmergy is where individual parts of the syste o3 X
nna annthae indiractiv b modifuinn theie laeal asvirnnmant ate ta WlklnP.dla

—education, Comg

Recommendations for You in Kindle Store

N Cr\rinl CI\{"\AIDP’D atr

Total citatic
Citations per
Find a Sponsor G ‘ . .
’ 2010 ’ 2012 2013
= i digm" Scholar articles Three generations of distance education pedagogy

Forget a Mentor, Find a Managers as Mentor

Cit 127 - icles - i
Sponsor: The... Building... ited by 127 - Related articles - All 12 versions

0 0 15 o

T Anderson, J Dron - The International Review of Research in Open and ..

c

0 0 3 Sigayy

= Vil

m ) oA Csori\
o L [ 20 s

SO

i 10 Thdec
/ ,a(medla, facebo vfm E | 0 avde.

mp

BMeresearch, web, landing, elearning, n
widget, social softwi
twork, MOOC, programrm

., 2010



The future!

Th T T Vs

:

v ‘-

.:’;vt v,
: 'l\?',
- Ve

- o
we 3|
LT

s &
Lad

18 es
Varomis s

- . . . - - T
GNP SEIETTT L 5 T PR S . LA e -y
| . . 5 > e - . - . . i

A

-

”
2
F
2

-—

X

| K
-

n P s
-

=

4 ‘,.‘Q.'";\\ VR ol
& £ ) . &, "& “wis !} ‘v"h'r".;".‘
! w"ﬂ‘i—?' : L - sod v : .u,u-'\\lf'..l.,...
¥l e s - expositions.bnffrluropreigrand: 3 - Sob-thimn-

- -




Distributed
ontent

Jon Dron's home page
Jondron athabascau.ca/ ~
Dr Jon Dron, Schodol of Computing and Information Systems, Athabe
University Deive, Athabasca, AB T9S JAJ, Carada. Tel: +1 B55-016-
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An Open Letter to Educators

by Dan Brown « J years 890

Dr.Jon Dron - School of Computing and Information §
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! Dr. Jon Dron. Associate Professor - School of Computing and Ind
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Distributed
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Distributed
ccreditation

mozilla BADGES
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Sense-making
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So...
VWhat roles are

left for teachers’




Thank you!

TEACHING
CROWDS

jond@athabascau.ca

Ny @jondron
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