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Introduction
Adult learners in Lax Kwalaams face a number of competing life priorities that

impede the realization of lifelong learning. The one classroom - one subject - one

teacher - one student paradigm contributes to learning being disjointed and

ineffective because Aboriginal learners in remote First Nations communities need

to take stop-outs and returns depending on their constantly changing life

circumstances.

To begin the dialogue about improvements and enhancements to the College and
Career Preparation Program in the First Nations community of Lax Kw’alaams, [

am proposing the development of a lif_e_}onguleamingﬂ_ __pg_)rtal. This proposal will

recommend a plan to improve student access to information in a timely manner,

improve cqwnifgg?_ifations between students, the instructor, College staff and
management, and the Band’s Education Coordinator and Education Committee
members. There needs to be read'}i access to Ieammgsupports within remote
communit%gls_ ¢?p}parabie to those supports in place for off-site students. I propose

to combine the strengths of traditional face-to-face instruction with the use of

Information and Communication Technologies. " 1«

Learner Characteristics
o és ) .
There are currently twenty-ﬁve":stuéems registered in Math, English and
e e nf)‘n,

Computer Studies courses. There are currently five Band-sponsored learners.
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These adult learners live within a remote First Nations community in Northwest

oy e

grade ten education or less, and several have been out of the traditional school
system for twenty years or longer. Some of the learners have endured the abuses
of the resident‘ig;ﬂEg&ools. These learners take their responsibilities to their
community and their families qg{tgegg‘gusly, participating in feasts, funerals,
food-gathering within the local community as well as within the larger
community they are a part of. They also take their clan and crest affiliations
seriously, and put these commitments a?ove persor}ai ga}ins derived from
schooling. Sensitive to the legacy of the externally imposed residential school
system, the facilitator's approach is inpfug__ive, re@equﬁﬂ, and nan‘l:q_(_)__g}ﬁi_ve. The
program began in early March and has been moved several times to new
locations. There have been challenges with obtaining the needed _resources to
delnerthe program. There is a growing cautious optimism that the college
upgrading program will be sustainable and ne_t“l?c’e_ interrupted, as many such

programs have in the past. The majority of these learners have started upgrading

but did not complete several times in the past.

Socio-economic conditions

Socio-economic conditions pose significant barriers to student participation in the
college preparation program. Barriers to embracing lifelong learning for learners

in this remote community include the perception that distance education is
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B o/ B . option compared to face-to-face delivery (MeCullen & Rohrbach, 2003). Only
?ﬁ . S " through allowing flexibility with attendance and completion dates is it possible to

effectively support students who have family, cultural and commurity
responsibilities (McCullen & Rohrbach, 2003). Students on Social Assistance are

given subsistence income, and the chance to supplement it is taken advantage of

whenever any employment is available to eamn wages for their families and relieve
the burden of poverty. There are seasonal fluctuations that lead students to decide
to forego schooling and join their families on expeditions to nearby ancestral sites

for harvesting of traditional Aboriginal foods to sustain them through the winter

~ months. The lifelong learning portal can provide some degree of continuity for

. those learners who have accessibility to a computer with Internet, and provide an

, L o)1 alternative to those whose family obligations pose significant challenges to
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Addressing the Chailenges
SO
N One crucial goal for the Lifelong Learning Portal is to facilitate communications

between the Band Education Committee, the Education Coordinator, the students,

fapAl

the instructor, and the College management. To reduce student isolation,
initiatives to link students to their instructor and institution staff need to be
introduced to foster relationship-building. Students sometimes have insufficient

knowledge of and a lack of skills to cope with the requirements of independent




Ao

o P P
# o . g pei TuA YU L TRV
. H P ey o d e 4T W Y [
study. U/ g0 Serandd T RenviTY
o7

wa"u’"é’/} U WA e

[
To bolster the likelthood of iearner perszstence and increase Eeamer complenon

rates, the following student sapp(}rt senifes need to be incorporated in to the

[ PN

content of the Lifelong Leammg Portal: orientation and information, advising and

counseling, admissions and registration, instructional support, study skills, social
L

interaction with peers and student advocacy (Méiore & Kearsleyv, 2003). Michael

Hough (1984) identified some features which can encourage independence in

learners: a supportive environment, clarity of expectations, use of extensive

feedback, self-paced learning.
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The portal would have support materzais for the Career and College preparation AT
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courses offered by the College. These would i%%rtiaiiv online courses, to Vs
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supplement and support FZF on—sﬂ ?lnstmction{/@/bmputer Studies (CPST), ;i?é ;f

Education and Career Planning (EDCP), English (ENG) and Mathematics,
(MTH). eventually followed by other courses such as First Nations Studies and

Science courses. Self-paced instruction has been offered by the College as a

delivery option for students enrolled in the Career and College preparation (CCP)

program. [t needs to be emphasized that the en~site instructor continues to be the

12
most crucial piece of the delivery methe&fﬁc@uilen & Rohrbach, 2003},

“What does appear to work for Aboriginal learners is o emphasize face-to-face
contact with instructors, tutors, counselors, supervisors, mentors, or other
students, and to supplement these contacts with setfstudy print materials”

(McCullen & Rohrbach, 2003, pg 92)
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The portal would only enhance the interaction and reduce the isolation between

1

learners and their instructor=The support materials aim to streamline the processes
of (pre)assessment, orientation, intake and progress tracking, textbooks, and
student financing options. A clearer assessment at intake of learners’ level of
readiness for self-direction, their academic and career goals, their level of
academic preparedness, and their past level of education achieved, can assist

learners identify potential challenges (McCullen & Rohrbach, 2003).

The portal would serve to prepare current and future CCP learners to become
integrated into supervised/self-paced Face-to-Face instruction. The use of
Information and Communications Technologies and constructivist teaching
principles can prepare learners for not only using technologies, but for also
participating confidently in different delivery formats, as well as participating
effectively using different strategies such as collaborative learning, learning
learniers to learn using a number of various formats, thus playing a feeding role
into the online courses. Web-based materials need to encourage and support
i - \‘/f/” - +
people at different stages of self-directedness, yet also provide support required

by people at different stages of seif"—directedneéﬁ?vioere & Kearsley, 2005).



The Development Process

The on-site facilitator will initially select support materials from a review of
online support materials available from the College Intranet, and request feedback
from Sub-Committee Chairs for additional resources. Due to the limited Internet

connection speed in the village, f(dlal -up connectmt}é accesszble to most homes),

and no Internet connectaon Withm the classroom, resources would be copied from

the instructor’s home site on to a number of external drives for easy storage and
mobility between the field centre, the instructor's home site, and the college
campus in another town. The resources would be loaded and installed onto the
client computers in the classrooms on an as-needed basis. Over the first semester,
in consultation with the Band's Education Coordinator, and the Band's Education
Committee members, the instructor will review a number of promising
educational software packages to support learning. The web site would be field-

tested as a pilot for the first semester.

Potential Funding Sources

e

There are two mazn sources for fuﬁéing for the project. The Aboriginal Special
Project Fund (AVED) will assist with the development and pilot of the Adult
Basic Lducation (ABE) courses offered in partnership  with  Northwest
Community College, as well as provide funding to support student recruitment

activities and student support services. The Indian Studies Support Program
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(ISSP) provides funding to promote access to quality First Nations Post-
Secondary learning programs for First Nations learners. With these two funding
sources, in combination with in-kind C-(mfﬁgutiens of equipment, along with
donations from private and cofpo?é%é sources; m;he program would meet most of its
funding requirements. Additional funds can also be applied for through the Band
Council to discuss and pass a Band Council Resolution (BCR) to cover

unforeseen additional expenses.
The Support/Delivery System

The support/delivery system will be designed by a team, including the on-site
Coordinator, the campus IT support technician, the Chair of the Computer Studies
Sub-Committee, and the College Chair for the Ed Tech Committee. There will be
major technical limitations to ove-rcg}f;le: limited Internet connectivity between the
instructor's home site and the main college campus, and no internet connection
* available in the classroom itself. Moodle. a free, Open-Source Course

Management System (CMS) would be chosen for the platform for collaboration.

It is scalable for either a small group of a couple dozen users, or for thousands of

users. It can be easily set up on a Linux-based web server using Apache, which 3
could be set up at the instructor’s home-site within the remote community.
Moodle also supports the use of Real Simple Syndication (RSS) news feeds. ’y

Some elements of the curricula for these courses require Internet activities during

class time. The web pages would be stored on CDs and simulate a browsing
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session using a web browser but would beg’ofﬂiné}gunder strictly controlled

conditions.




Feedback and Evaluation
There will be a form in the site to facilitate students’ feedback. Also, an analysis
of the web activity log files. visitor click-paths, as well as start pages and end
pages, can provide vital data to help tweak the site design. At the mid-point and
end of each semester, a brief student survey will be sent out to participating
students to elicit feedback. Questions will request feedback on possibilities for
improvements, and will cover student perceptions of the success of the self-
directed learning course, the web portal’s effectivencss and usefulness to them as
learners. There will also be interviews with students during the course of the
semester to identify any concerns students might have when working online with
the lifelong learning portal. The instructor would send off a student questionnaire
at mid-semester and at the end of the semester for student feedback. The
instructor would also compile a semester-end summary of the student evaluations,
as well as a web activity summary for the Band Education Committee and

College management.
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Conclusion
The aim of the lifelong learning portal is to contribute to the creation of a
“...supportive community that develops students® self-confidence, nurtures the
development of a cohesive group of peers and provides a vehicle for solving

problems” (Lang & Scarfe, 1989, ;}rg/./; 03).
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Through the use of the resources and tools of the lifelong learning portal.
students’ autonomy would improve, contributing to feelings of comfort and
confidence to work under different learning conditions. It would help learners
become more proficient in using Information and Communications Technologies
for co-creating knowledge with others. It would stimulate the growth of a
community of learners. It would also aid learners to become more comfortable to
better manage the shifting priorities of school, work, family, and community and

individual commitments.
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: Who are vour students? How many of them are there? /
What is the nature of the curricula (i.e., in general
terms, what is the subject matter and/or what )
skills/competencies are being promoted)? v
How and by whom will courses be planned and S
produced or acquired? }
How and from whom will funding be v
obtained/provided? Demonstrate some 'sensitivity' to Ed
and understanding of cost issues.
How and by whom will the support/delivery system be
implemented? Indicate what technological platform is
proposed and demonstrate some 'sensitivity' to ./
epistemological issues (as per Unit 3).
How and when will evaluation and revision of course, .
programs and procedures take place? v
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