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Business Structure

Organizational Structure


As a sole proprietorship, Web Skills is owned and operated  as a sole proprietorship (not a limited company??) by Glenn Groulx.

Web Skills has a web site that is divided into two sections: public and members. The public section is the edu-blog, used to inform visitors of trends, resources, reflections and observations about the use of web 2.0 technologies for educators. It is an informational portal, aimed to provide content and raise awareness about issues of interest to educators, as well as a means to promote the online courses. The private section of the web site is the learning space for members taking short month-long courses.  I Like the 2 sections approach, enough free stuff to entice the casual viewer, but a place to generate revenue as well  Web Skills also has a back-end  processing center located in a home office, responsible for handling sales inquiries, processing orders, and providing learner support for those registering and taking courses.

Business Processes and Procedures 
It would make the plan flow better to provide an opening sentence to this list of services
Instructional Design and Development of Courses (development, planning, piloting, in-course revisions; summative assessments);

Sales (preparing and placing information articles, online brochures and flyers,  

Marketing and Promotions (pricing, networking, reciprocal linking, testimonials, etc.);

Customer Support (replying to inquiries from visitors, potential customers, affiliates and agents, handling customer email, faxes, phone calls, responding to blog comments);

Delivering Instruction (moderation of blog posts and comments; grading of assignments, providing continuous student assessment);

Administration (processing orders, processing referral discounts, sending announcements during and after course delivery, follow-up);

Evaluation and Assessment 
(continuous and summative assessments, surveys, web stats reports analysis).

Senior Management Expertise and Decision Making Process

The owner, Glenn Groulx, has expertise as a curriculum developer, instructional designer and instructor. He has worked as a literacy practitioner in colleges across Canada and in Central Europe. The owner is responsible for the development of the online training services and the Web Skills edu-blog. The owner makes decisions about running courses based on enrollment and paid fees, and develops and pilots new courses based on demand and interest. 

Personnel Requirements

Web Skills is a consultancy/training provider run and operated by a college educator who has been honing skills applying technology to teaching, who will also be responsible for making decisions on a day-to-day and month-to-month basis. The owner will run up to 20 courses per year for up to 200 participants in the first year.

In the next 2 to 3 years, the owner will continue to develop and refine course offerings and improve on business processes and procedures to streamline operations. At the beginning of the second year, a part-time office administrator will be hired to handle the increased number of customer inquiries, orders, and documentation as a result of the marketing campaign.

Because the first two months of the year calendar year?? are anticipated as off-season periods, owner activity will be devoted to training, course development, revisions, and recruiting, the office administrator will be hired in February/March to handle the increased number of customer inquiries, orders, and documentation as a result of the marketing campaign. 

During peak months (Spring/Summer months), when the PD activity for educators is highest, the part-time Office Administrator will be hired full-time to handle increased business. 

In the second year, there will be six courses offered to clients. Therefore, in cases where there are more than 2 courses are offered during one session, particularly during peak season, an additional one or two more course facilitators will be hired on a contract basis as co-moderators and co-facilitators. Nice to see the potential fro scaleability The owner’s role will move more away from direct instruction towards providing a role of training instructors and moderating of learning activity.

Infrastructure Requirements:

During the first year, Web Skills will be a home-based business run from a home office within the private residence of the owner. There will be a laptop, a filing cabinet, a desk, a chair, a phone with voice mail, and a printer/scanner/fax/copier. 

During the next 2 to 5 years, the office equipment will expand to accommodate the Office Administrator and up to two additional office staff. In addition to the infrastructure requirements for the first year, a separate room within the owner’s home will be set up as an office, with two desktop computers, desks, chairs, filing cabinets, phones, and a printer/scanner/fax/copier.
Technology Requirements: 

In the first year, the home office will require a high speed DSL Internet connection, a phone line, a toll-free number, and a secure Internet fax service. Because the owner needs technology that enables him flexibility and mobility, the owner will require a laptop and a smart phone, with mobile browser, email, text messaging, storage of portable documents, information manager, and cell phone. There will also be a wireless router set up to enable the owner to work from any place at home. 

To run the web site and edu-blog, Web Skills needs to purchase hosting services from myhosting.ca, a virtual domain hosting company. Web Skills will make use of Word Press for its blogging application, I like Word Press, it is also beginning to add social software services which may be useful for alumni of your courses Wiki Media (not all that fond of this wiki, do they offer others.for its collaborative educational wiki-space, and Zen Cart for its shopping cart application, all of which are included in the hosting fees.  Could you do  ablog post about myhosting.ca Glenn. I think many in the CDE don’t realize the value of these hosting companies for the $$$ and you do great me2u posts!!
In addition, Web Skills will make use of V-Room for up to ten concurrent users, a synchronous classroom hosted by Elluminate. Orders will be processed by fax as pro forma invoices and as order forms, and books and resources needed by students during the online courses will be purchased through the Amazon.ca payment gateway. I think the synchronous sessions is what the teacher/customers will actually pay for
During the next two to five years, the hosting plan will be upgraded to a Premium service from the Basic service, expanding the disk space and data transfer allotments. In addition, there will be a need for a secure SSL certificate for secure, confidential ordering. 

In addition, the home office will expand as a wireless local area network, secured using WPA2 encryption technology. Norton Security will be installed on the office computers, which will use Microsoft Office 2007 and run the Windows Vista OS. 

Marketing Strategies

Professional Networking: Through active participation in discussions on web 2.0 technologies and the use of edu-blogging within academic communities such as BC Literacy Forum, BC Campus, and DEOS-L (Distance Education Online Symposium), azre their active K12 forums as well – problem with the former 2 lists is that they are mostly the converted and experts already less likely to take a course awareness is raised about the topic and issues are explored. This would be one way to recruit volunteers to attend the pilot courses and exchange best practices with others engaged in the same field. 

Referral Discount Programs:   If participants refer another participant who enrolls in a course, a discount of 25% will be offered. If a participant refers two others, a 50% discount applies. If a participant refers three others, then the participant can enroll free of charge. In addition, for companies, there is a 4 for 3 volume discount, so that if there are four participants enrolled and registered (and fees paid) the fourth participant is included free of charge.  Great strategies
Agents/Affiliates: For agencies and sales affiliates referring participants who register, pay fees, and complete the courses, a 15% commission is paid out the month following the course completion date.

Electronic Newsletter: There will be an optional monthly e-newsletter with a coupon amounting to a discount for 10% off any online course offered at Web Skills. In addition, the e-newsletter will provide links to current educational resources, articles, and social networks. This aggregation service can be very useful – you could take a cue from Stephen Downe’s OLDaily- only subtract the ego (
Testimonials: Participants’ feedback, such as e-mails and blog comments, will be solicited reprinted with permission describing impressions from participants who have completed the online courses.

Cost Estimates

Start-Up and Implementation Costs


[image: image1.emf]Overhead Costs

Business Start-Up Fees 44.08 $          

Business Name Approval Request 40.00 $          

Basic Fee for Registration (online) 80.00 $          

Local Business License 75.00 $          

Insurance 125.00 $        

Legal Fees 250.00 $        

Accountant 300.00 $        

DSL Internet installation fee 59.50 $          

business phone service installation fee 49.00 $          

Domain registration fee (webskills.ca) 12.50 $          

Simply Accounting software 70.00 $          

V Office license fee (up to 10 students) 500.00 $        

SoundForge Audio Studio 9 80.00 $          

DSL Internet monthly fee 59.95 $                  770.00 $        

phone line rental 37.88 $                  455.00 $        

toll-free service 6.00 $                     72.00 $          

Premium hosting 6.45 $                     77.40 $          

Course development ($25/hr x 25 per course) 625.00 $                2,500.00 $    

Course Evaluations/Revisions (5hrs x $40/hr) 200.00 $                800.00 $        

Course Pilot (10hrs x $40/hr) 400.00 $                1,600.00 $    

Web Skills site development/revisions 375.00 $        

Site promotion 750.00 $        

edu-blog (writing posts; comments) 1,250.00 $    

Total Fixed Costs 10,334.48 $  

Total Fixed Costs per course (TFC/20) 516.72 $        

Variable Costs ( per 4 week course) per student

Student Support ($20/hr x  2hrs/wk) 40.00 $                 

Administration ($20/hr x 6 hrs) 50.00 $                 

moderation, assessments ($15/hr x 4hrs) 60.00 $                 

Total Variable Costs 150.00 $               


Start-Up and Implementation Funds 

Because the business is a sole proprietorship, start-up and implementation funds will be drawn from personal savings (up to $2500) and the owner’s personal revolving line of credit (up to $5000).

Annual Operating Funds (including sales projections, revenue projections)
The revolving line of credit will cover operating costs for the first two/three months after start-up. During this time, activity will be limited to executing a marketing campaign, networking within online academic communities, developing and launching the Web Skills web site and information portal, and developing and piloting online edu-blogging courses. After month two, a proportion of cash sales for tuition fees will begin to be processed in advance of the first course start date. As there will be a fair number of pro forma orders from groups of learners from institutions, revenues from accounts receivable is anticipated to begin by month three.

Because, the main cost is labour, and as a sole proprietor it is possible to delay payment for labour costs to the owner/instructor until payment arrives, and defer payment till then. 

Sales Projections for First Year:

Over the first twelve months of operation, Web Skills will offer 20 courses for up to 180 students.  The table calculates an enrollment forecast for one course based on seasonal fluctuations. Course fees are dependent upon the number of registered students, and fluctuate depending on size of the cohort.  I don’t really have reason to doubt the fee figures Glenn, but it would be interested to do a web search for both synchronous and asynch non credit or PD courses and see if $200-250  is a reasonable and going market rate
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Month Students Course Fee Revenue/Course Costs Revenues Profit

March 6.00 260.00             1,560.00 $               2,833.44      3,120.00      286.56      

April 8.00 240.00 $          1,920.00 $               3433.44 3,840.00      406.56      

May 8.00 240.00 $          1,920.00 $               3433.44 3,840.00      406.56      

June 12.00 215.00 $          2,580.00 $               4633.44 5,160.00      526.56      

July 10.00 225.00 $          2,250.00 $               4033.44 4,500.00      466.56      

August 10.00 225.00 $          2,250.00 $               4033.44 4,500.00      466.56      

September 12.00 215.00 $          2,580.00 $               4633.44 5,160.00      526.56      

October 10.00 225.00 $          2,250.00 $               4033.44 4,500.00      466.56      

November 8.00 240.00 $          1,920.00 $               3433.44 3,840.00      406.56      

December 6.00 260.00 $          1,560.00 $               2,833.44      3,120.00      286.56      

Annual Totals:

90.00 37,334.40   41,580.00   4,245.60  


	Amazon.ca  Commissions on

Course Book Sales

	# of Students
	(%)
	Commission 
	Total ($)

	100
	5%
	40
	200

	125
	5%
	40
	250

	150
	5%
	40
	300

	175
	5%
	40
	350

	200
	5%
	40
	400


Note:  The projected Click-Through Conversion Rate is 1% per 1000 visitors. Thus, (in the first year) = (10 visitors per 1000 x $50) x .05 (percent) = $25

Costs Projections for First Year - Start Up
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Business Start-Up Fees 44.08 $          

Business Name Approval Request 40.00 $          

Basic Fee for Registration (online) 80.00 $          

Local Business License 75.00 $          

Insurance 125.00 $       

Legal Fees 250.00 $       

Accountant 300.00 $       

DSL Internet installation fee 59.50 $          

business phone service installation fee 49.00 $          

Domain registration fee (webskills.ca) 12.50 $          

Simply Accounting software 70.00 $          

V Office license fee (up to 10 students) 500.00 $       

SoundForge Audio Studio 9 80.00 $          

Total Disbursements (Start-Up) 1,685.08 $    


Have you checked if webskills.ca is available – I’d GUESS that it is already taken
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DSL Internet monthly fee 64.17 $           64.17 $       

phone line rental 37.92 $           37.92 $       

toll-free service 6.00 $             6.00 $          

Premium hosting 6.45 $             6.45 $          

Course development ($25/hr x 25hrs per course) 625.00 $        625.00 $     

Course Pilot ($40/hr x 10hrs per course) - $               400.00 $     

Course Evaluations/Revisions ($40/hr x 5 hrs per course) - $               - $            

Web Skills site development/revisions 200.00 $        75.00 $       

Site promotion 62.50 $           62.50 $       

edu-blog (posts; comments) ($25/hr x 5hrs/month) - $               - $            

Interest and Bank Charges  (personal line of credit) 30.00 $           30.00 $       

Depreciation (Capital Assets = $2600; useful life= 36 months) 72.22 $           72.22 $       

Personal Line of Credit Repayments 200.00 $        200.00 $     

Owner Drawings - $               - $            

Student Support ($20/hr x  2hrs/wk x 4) - $               - $            

Administration ($20/hr x 6 hrs) - $               50.00 $       

moderation, assessments - $               - $            

Office Supplies 40.00 $           40.00 $       

Total  Monthly Disbursements 1,344.26 $     1,669.26 $ 


Full data available on worksheets.

Costs Projections for Second Year:
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Local Business License $75.00

Insurance $125.00

Legal Fees $250.00

Accountant $300.00

business phone service installation fee $49.00

Domain registration fee (webskills.ca) $12.50

Computers (2) $1,400.00

Printer $75.00

Office Equipment $250.00

Office Furniture $250.00

Vroom License $500.00

SSL site certificate $105.00

Total Year 2 Disbursements (Start-Up) $3,391.50
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DSL Internet monthly fee $64.17 $64.17

phone line rental $37.92 $37.92

toll-free service $6.00 $6.00

Premium hosting $12.45 $12.45

Course development ($25/hr x 25hrs per course) $625.00 $625.00

Course Pilot ($40/hr x 10hrs per course) $0.00 $400.00

Course Evaluations/Revisions ($40/hr x 5 hrs per course) $0.00 $0.00

Web Skills site development/revisions $100.00 $75.00

Site promotion $62.50 $62.50

edu-blog (posts; comments) ($25/hr x 5hrs/month) $150.00 $150.00

Interest and Bank Charges  (personal line of credit) $30.00 $30.00

Depreciation (Capital Assets = $2600; useful life= 36 months) $72.22 $72.22

Personal Line of Credit Repayments $200.00 $200.00

Owner Drawings $0.00 $0.00

Office Administrator Wages $0.00 $100.00

Office Administrator Benefits $0.00 $30.00

Online C-Moderator/Facilitator Wages $0.00 $0.00

moderation, assessments $100.00 $100.00

Office Supplies $40.00 $40.00

Total  Monthly Disbursements $1,500.26 $2,005.26

I’m not sure what this second column is – could use a label!
Financial Plan


[image: image7.emf]Start-Up Balance Sheet

WebSkills

As of January 1, 2009

Assets

Current Assets

Cash (Owner's savings) $2,500

Capital Assets

Laptop 650.00 $    

Microphone 30.00 $       

webcam 60.00 $       

headphones 20.00 $       

USB Flash drives (2) 100.00 $    

Printer 150.00 $    

Digital Camera 150.00 $    

Palm Pilot 350.00 $    

Bell Smartphone 650.00 $    

D-Link "g" Wireless Router 40.00 $       

Office Furniture 300.00 $    

Total Capital Assets 2,500.00 $ 

Total Assets 5,000.00 $   

Liabilities

Current Liabilities

Personal Line of Credit 2,500.00 $ 

Total Liabilities 2,500.00 $   

Equity

Initial Investment 2,500.00 $ 

Total Equity

2,500.00 $   

Total Liabilities and Owner's Equity

5,000.00 $   


Note: Break-Even Analysis, Enrollment Scenarios, Income Forecast and Cash Flow Forecast for first year are attached as Excel spreadsheets.
Assignment #2 Marking Criteria

1. The structure of your business as a minimum reflects:
a. The legal structure of the business and who owns and manages it.

b. The governance method used to guide the management team.

c. The organizational structure of the business.

d. The key business processes and procedures to be implemented by the business.

e. A description of the senior management expertise and decision making process to be used by the new business.

f. The type and numbers of personnel (employees and contractors) who are required to support the implementation and operation of the distance education enterprise as it grows from implementation to year three to five operation (based on strategic plan).

g. The infrastructure and tools required to implement and grow the business over the strategic life of the business.

h. The marketing strategies to be used to support business growth.

Glenn You have done a very good job of overviewing the key organizational components of this plan. I especially like your innovative “viral martketting” and the way you are offering the portal and newsletter as ways to gain attention and credibility. You have also chosen the technologies and cost effective hosting services that I would likely do myself .

Very good work
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2. The estimated cost of implementing and operating your business
a. An estimate for start-up/implementation costs.

 b. The source of start-up/implementation funds.

    c. The source of annual operating funds (including sales projections, revenue projections based on growth of the business).

    d. A cash flow statement that reflects major expenses and potential income for the three to five years of operation.

    e. For organizations that are based on an existing business than you should provide a balance sheet for the first day of operation which illustrates the current assets, liabilities and income that will be transferred from the old business to a new business. Income statements for new businesses will be very small and reflect what exists now, not what is projected in the future.

You have done well in detailing accurate costs and projected revenues. I realize that the assignment lends itself perhaps a bit easier to larger or institutional plans, but you have done a good job from balance to expenditures. I hope the effort was enlightening, even if you don’t actually make the big entrepreneurial move.

For assignment #3 the change process for you is not within your one person company but how to convince your potential customers that they need to change themselves and that taking one of your courses is a good investment.
11/12

Total 24/25
_1287912580.xls
web skills rough data sheets

		Web Skills

		Home Office Equipment

		Laptop		$   650.00

		FlyPen		$   75.00

		Microphone		$   30.00

		webcam		$   60.00

		headphones		$   20.00

		USB Flash drives (2)		$   100.00

		Printer		$   150.00

		Digital Camera		$   150.00

		Palm Pilot		$   350.00

		Bell Smartphone		$   650.00

		D-Link "g" Wireless Router		$   40.00

		Mouse, keyboard		$   75.00

		Office Furniture		$   300.00

		Total		$   2,650.00

		Overhead Costs

		Business Start-Up Fees				$   44.08

		Business Name Approval Request				$   40.00

		Basic Fee for Registration (online)				$   80.00

		Local Business License				$   75.00

		Insurance				$   125.00

		Legal Fees				$   250.00

		Accountant				$   300.00

		DSL Internet installation fee				$   59.50

		business phone service installation fee				$   49.00

		Domain registration fee (webskills.ca)				$   12.50

		Simply Accounting software				$   70.00

		V Office license fee (up to 10 students)				$   500.00

		SoundForge Audio Studio 9				$   80.00

		DSL Internet monthly fee		$   59.95		$   770.00

		phone line rental		$   37.88		$   455.00

		toll-free service		$   6.00		$   72.00

		Premium hosting		$   6.45		$   77.40

		Course development ($25/hr x 25 per course)		$   625.00		$   2,500.00

		Course Evaluations/Revisions (5hrs x $40/hr)		$   200.00		$   800.00

		Course Pilot (10hrs x $40/hr)		$   400.00		$   1,600.00

		Web Skills site development/revisions				$   375.00

		Site promotion				$   750.00

		edu-blog (writing posts; comments)				$   1,250.00

		Total Fixed Costs				$   10,334.48

		Total Fixed Costs per course (TFC/20)				$   516.72

		Variable Costs ( per 4 week course)		per student

		Student Support ($20/hr x  2hrs/wk)		$   40.00

		Administration ($20/hr x 6 hrs)		$   50.00

		moderation, assessments ($15/hr x 4hrs)		$   60.00

		Total Variable Costs		$   150.00

		Break Even Analysis

		running 10 courses per year		No. of Students		Fixed Costs		Variable Costs		Course Cost*		Course Fee**		Total Costs/Course		Revenue/Course		Profit/Course		Total Revenues

				5.00		$   1,033.44		$   750.00		$   356.69		$   392.36		1,783.44		$   1,961.78		178.34		19,617.84

		$150 variable costs  per student		6.00		$   1,033.44		$   900.00		$   322.24		$   354.46		1,933.44		$   2,126.78		193.34		21,267.84

		*TFC+TVC/number of students		7.00		$   1,033.44		$   1,050.00		$   297.63		$   327.40		2,083.44		$   2,291.78		208.34		22,917.84

		** with 10% profit margin		8.00		$   1,033.44		$   1,200.00		$   279.18		$   307.10		2,233.44		$   2,456.78		223.34		24,567.84

				9.00		$   1,033.44		$   1,350.00		$   264.83		$   291.31		2,383.44		$   2,621.78		238.34		26,217.84

				10.00		$   1,033.44		$   1,500.00		$   253.34		$   278.68		2,533.44		$   2,786.78		253.34		27,867.84

				11.00		$   1,033.44		$   1,650.00		$   243.95		$   268.34		2,683.44		$   2,951.78		268.34		29,517.84

				12.00		$   1,033.44		$   1,800.00		$   236.12		$   259.73		2,833.44		$   3,116.78		283.34		31,167.84

				13.00		$   1,033.44		$   1,950.00		$   229.50		$   252.44		2,983.44		$   3,281.78		298.34		32,817.84

				14.00		$   1,033.44		$   2,100.00		$   223.82		$   246.20		3,133.44		$   3,446.78		313.34		34,467.84

				15.00		$   1,033.44		$   2,250.00		$   218.90		$   240.79		3,283.44		$   3,611.78		328.34		36,117.84

		running 15 courses per year		No. of Students		Fixed Costs		Variable Costs		Course Cost*		Course Fee**		Total Costs/Course		Revenue/Course		Profit/Course		Total Revenues

				$   5.00		$   689.00		$   750.00		$   287.80		$   316.58		1439		$   1,582.90		143.90		23,743.50

		$150 variable costs  per student		$   6.00		$   689.00		$   900.00		$   264.83		$   291.32		1589		$   1,747.90		158.90		26,218.50

		*TFC+TVC/number of students		$   7.00		$   689.00		$   1,050.00		$   248.43		$   273.27		1739		$   1,912.90		173.90		28,693.50

		** with 10% profit margin		$   8.00		$   689.00		$   1,200.00		$   236.13		$   259.74		1889		$   2,077.90		188.90		31,168.50

				$   9.00		$   689.00		$   1,350.00		$   226.56		$   249.21		2039		$   2,242.90		203.90		33,643.50

				$   10.00		$   689.00		$   1,500.00		$   218.90		$   240.79		2189		$   2,407.90		218.90		36,118.50

				$   11.00		$   689.00		$   1,650.00		$   212.64		$   233.90		2339		$   2,572.90		233.90		38,593.50

				$   12.00		$   689.00		$   1,800.00		$   207.42		$   228.16		2489		$   2,737.90		248.90		41,068.50

				$   13.00		$   689.00		$   1,950.00		$   203.00		$   223.30		2639		$   2,902.90		263.90		43,543.50

				$   14.00		$   689.00		$   2,100.00		$   199.21		$   219.14		2789		$   3,067.90		278.90		46,018.50

				$   15.00		$   689.00		$   2,250.00		$   195.93		$   215.53		2939		$   3,232.90		293.90		48,493.50

		running 20 courses per year		No. of Students		Fixed Costs		Variable Costs		Course Cost*		Course Fee**		Total Costs/Course		Revenue/Course		Profit/Course		Total Revenues

				5.00		$   516.72		$   750.00		$   253.34		278.68		1,266.72		1,393.39		126.67		27,867.84

		$150 variable costs  per student		6.00		$   516.72		$   900.00		$   236.12		259.73		1,416.72		1,558.39		141.67		31,167.84

		*TFC+TVC/number of students		7.00		$   516.72		$   1,050.00		$   223.82		246.20		1,566.72		1,723.39		156.67		34,467.84

		** with 10% profit margin		8.00		$   516.72		$   1,200.00		$   214.59		236.05		1,716.72		1,888.39		171.67		37,767.84

				9.00		$   516.72		$   1,350.00		$   207.41		228.15		1,866.72		2,053.39		186.67		41,067.84

				10.00		$   516.72		$   1,500.00		$   201.67		221.84		2,016.72		2,218.39		201.67		44,367.84

				11.00		$   516.72		$   1,650.00		$   196.97		216.67		2,166.72		2,383.39		216.67		47,667.84

				12.00		$   516.72		$   1,800.00		$   193.06		212.37		2,316.72		2,548.39		231.67		50,967.84

				13.00		$   516.72		$   1,950.00		$   189.75		208.72		2,466.72		2,713.39		246.67		54,267.84

				14.00		$   516.72		$   2,100.00		$   186.91		205.60		2,616.72		2,878.39		261.67		57,567.84

				15.00		$   516.72		$   2,250.00		$   184.45		202.89		2,766.72		3,043.39		276.67		60,867.84

		running 30 courses per year		No. of Students		Fixed Costs		Variable Costs		Course Cost*		Course Fee**		Total Costs/Course		Revenue/Course		Profit/Course		Total Revenues

				5.00		$   344.48		$   750.00		$   218.90		240.79		1,094.48		1,203.93		109.45		32,834.40

		$150 variable costs  per student		6.00		$   344.48		$   900.00		$   207.41		228.15		1,244.48		1,368.93		124.45		37,334.40

		*TFC+TVC/number of students		7.00		$   344.48		$   1,050.00		$   199.21		219.13		1,394.48		1,533.93		139.45		41,834.40

		** with 10% profit margin		8.00		$   344.48		$   1,200.00		$   193.06		212.37		1,544.48		1,698.93		154.45		46,334.40

				9.00		$   344.48		$   1,350.00		$   188.28		207.10		1,694.48		1,863.93		169.45		50,834.40

				10.00		$   344.48		$   1,500.00		$   184.45		202.89		1,844.48		2,028.93		184.45		55,334.40

				11.00		$   344.48		$   1,650.00		$   181.32		199.45		1,994.48		2,193.93		199.45		59,834.40

				12.00		$   344.48		$   1,800.00		$   178.71		196.58		2,144.48		2,358.93		214.45		64,334.40

				13.00		$   344.48		$   1,950.00		$   176.50		194.15		2,294.48		2,523.93		229.45		68,834.40

				14.00		$   344.48		$   2,100.00		$   174.61		192.07		2,444.48		2,688.93		244.45		73,334.40

				15.00		$   344.48		$   2,250.00		$   172.97		190.26		2,594.48		2,853.93		259.45		77,834.40

		Projected Enrollments		No. of Students		Course Fee		Revenue/Course		Total Costs		Total Revenues		Total Profit

		March		6.00		260.00		$   1,560.00		2,833.44		3,120.00		286.56

		April		8.00		$   240.00		$   1,920.00		3433.44		3,840.00		406.56

		May		8.00		$   240.00		$   1,920.00		3433.44		3,840.00		406.56

		June		12.00		$   215.00		$   2,580.00		4633.44		5,160.00		526.56

		July		10.00		$   225.00		$   2,250.00		4033.44		4,500.00		466.56

		August		10.00		$   225.00		$   2,250.00		4033.44		4,500.00		466.56

		September		12.00		$   215.00		$   2,580.00		4633.44		5,160.00		526.56

		October		10.00		$   225.00		$   2,250.00		4033.44		4,500.00		466.56

		November		8.00		$   240.00		$   1,920.00		3433.44		3,840.00		406.56

		December		6.00		$   260.00		$   1,560.00		2,833.44		3,120.00		286.56

		Forecasted Annual Totals:		90.00						37,334.40		41,580.00		4,245.60

		Amazon.ca  Commissions on Course Book Sales		# of Students		Commission (%)		$   2,250.00		Total ($)

				100		5%		40		200

				125		5%		40		250

				150		5%		40		300

				175		5%		40		350

				200		5%		40		400

		Projected Click-Through Conversion Rate: 1% of 1000 visitors (in first year) = (10 x 50) x .05 = $25





start-up balance sheet

		

				Start-Up Balance Sheet

				WebSkills

				As of January 1, 2009

				Assets

						Current Assets

								Cash (Owner's savings)		$2,500

						Capital Assets

								Laptop		$   650.00

								Microphone		$   30.00

								webcam		$   60.00

								headphones		$   20.00

								USB Flash drives (2)		$   100.00

								Printer		$   150.00

								Digital Camera		$   150.00

								Palm Pilot		$   350.00

								Bell Smartphone		$   650.00

								D-Link "g" Wireless Router		$   40.00

								Office Furniture		$   300.00

						Total Capital Assets				$   2,500.00

				Total Assets								$   5,000.00

				Liabilities

						Current Liabilities

								Personal Line of Credit		$   2,500.00

				Total Liabilities								$   2,500.00

				Equity

								Initial Investment		$   2,500.00

						Total Equity						$   2,500.00

				Total Liabilities and Owner's Equity								$   5,000.00





cash flow forecast statement

		Cash Flow Forecast 2009

		Web Skills

				Start-Up		Jan-09		Feb-09		Mar-09		Apr-09		May-09		Jun-09		Jul-09		Aug-09		Sep-09		Oct-09		Nov-09		Dec-09		Totals

		Receipts

		Cash Sales  ($236 course fee; 8 students/course; 2 courses/10 months)				$   - 0		$1,500.00		2,000.00		$2,000.00		$2,750.00		$2,500.00		$2,500.00		$2,750.00		$2,000.00		$1,750.00		$1,750.00		$1,000.00		$22,500.00

		Collection of Accounts Receivable				$   - 0		$   - 0		$1,620		$1,840		$1,840		$2,160		$2,000		$2,000		$2,160		$2,500		$1,840		$1,120		$19,080

		Personal Line of Credit		2500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,500.00

		Amazon.ca Book Sales Commissions				$   - 0		$   - 0		10		10		20		$   20.00		$   25.00		$   25.00		$   25.00		$   30.00		$   30.00		$   30.00		$   225.00

		Total Receipts		2500		$   - 0		$1,500.00		3,630.00		$3,850.00		$4,610.00		$4,680.00		$4,525.00		$4,775.00		$4,185.00		$4,280.00		$3,620.00		$2,150.00		$44,305.00

		Disbursements (Start-Up)

		Business Start-Up Fees		$   44.08

		Business Name Approval Request		$   40.00

		Basic Fee for Registration (online)		$   80.00

		Local Business License		$   75.00

		Insurance		$   125.00

		Legal Fees		$   250.00

		Accountant		$   300.00

		DSL Internet installation fee		$   59.50

		business phone service installation fee		$   49.00

		Domain registration fee (webskills.ca)		$   12.50

		Simply Accounting software		$   70.00

		V Office license fee (up to 10 students)		$   500.00

		SoundForge Audio Studio 9		$   80.00

		Total Disbursements (Start-Up)		$   1,685.08

		Disbursements (Monthly)

		DSL Internet monthly fee				$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   770.00

		phone line rental				$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   455.00

		toll-free service				$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   72.00

		Premium hosting				$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   77.40

		Course development ($25/hr x 25hrs per course)				$   625.00		$   625.00		$   625.00		$   625.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,500.00

		Course Pilot ($40/hr x 10hrs per course)				$   - 0		$   400.00		$   400.00		$   400.00		$   400.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,600.00

		Course Evaluations/Revisions ($40/hr x 5 hrs per course)				$   - 0		$   - 0		$   200.00		$   200.00		$   200.00		$   200.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   800.00

		Web Skills site development/revisions				$   200.00		$   75.00		$   75.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   375.00

		Site promotion				$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   750.00

		edu-blog (posts; comments) ($25/hr x 5hrs/month)				$   - 0		$   - 0		$   150.00		$   150.00		$   150.00		$   150.00		$   150.00		$   150.00		$   150.00		$   150.00		$   150.00		$   150.00		$   1,250.00

		Interest and Bank Charges  (personal line of credit)				$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   360.00

		Depreciation (Capital Assets = $2600; useful life= 36 months)				$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   866.67

		Personal Line of Credit Repayments				$   200.00		$   200.00		$   200.00		$   200.00		$   200.00		$   200.00		$   200.00		$   200.00		$   200.00		$   200.00		$   200.00		$   200.00		$   2,400.00

		Owner Drawings				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   500.00		$   500.00		$   500.00		$   500.00		$   500.00		$   500.00		$   3,000.00

		Student Support ($20/hr x  2hrs/wk x 4)				$   - 0		$   - 0		80.00		80.00		80.00		80.00		80.00		80.00		80.00		80.00		80.00		80.00		$   800.00

		Administration ($20/hr x 6 hrs)				$   - 0		$   50.00		$   100.00		$   100.00		$   100.00		$   100.00		$   100.00		$   100.00		$   100.00		$   100.00		$   100.00		$   100.00		$   1,050.00

		moderation, assessments				$   - 0		$   - 0		$   120.00		$   120.00		$   120.00		$   120.00		$   120.00		$   120.00		$   120.00		$   120.00		$   120.00		$   120.00		$   1,200.00

		Office Supplies				$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   480.00

		Total  Monthly Disbursements				$   1,344.26		$   1,669.26		$   2,269.26		$   2,194.26		$   1,569.26		$   1,169.26		$   1,469.26		$   1,469.26		$   1,469.26		$   1,469.26		$   1,469.26		$   1,469.26

				Start-Up

		Cash Balance		0		814.92		$   (529.34)		$   (698.60)		$   662.13		$   2,317.87		$   5,358.61		$   8,869.35		$   11,925.08		$   15,230.82		$   17,946.56		$   20,757.30		$   22,908.04

		Plus Receipts		2500		$0.00		$1,500.00		$3,630.00		$3,850.00		$4,610.00		$4,680.00		$4,525.00		$4,775.00		$4,185.00		$4,280.00		$3,620.00		$2,150.00

		Less Disbursements		$   1,685.08		$   1,344.26		$   1,669.26		$   2,269.26		$   2,194.26		$   1,569.26		$   1,169.26		$   1,469.26		$   1,469.26		$   1,469.26		$   1,469.26		$   1,469.26		$   1,469.26

		Equals Ending Balance		814.92		(529.34)		(698.60)		662.13		2,317.87		5,358.61		8,869.35		11,925.08		15,230.82		17,946.56		20,757.30		22,908.04		23,588.77

		Notes to Financials:

		Salaries calculations are based on College salaries in BC for curriculum development work, instruction, and course piloting

		Development costs are incurred within the first four months of start-up, to develop and pilot 4 viable online courses as well as design and launch an edu-blog; costs of instruction begin to be incurred





forecast income statement

		Web Skills

		Forecast Income Statement for 2009

		Sales						January		February		March		April		May		June		July		August		September		October		November		December		Year 1 End		January		February		March		April		May		June		July		August		September		October		November		December		Year 2 End

				Cash Sales  ($236 course fee; 8 students/course; 2 courses/month)				$   - 0		$1,500.00		$2,000		$2,000.00		$2,750.00		$2,500.00		$2,500.00		$2,750.00		$2,000.00		$1,750.00		$1,750.00		$1,000.00		$22,500.00

				Pro Forma Sales				$   - 0		$   - 0		$1,620		$1,840		$1,840		$2,160		$2,000		$2,000		$2,160		$2,500		$1,840		$1,120		$   19,080.00

				Amazon.ca Book Sales Commissions				$   - 0		$   - 0		10		10		20		$   20.00		$   25.00		$   25.00		$   25.00		$   30.00		$   30.00		$   30.00		$   225.00

				Total Sales				$   - 0		$   1,500.00		$   3,630.00		$   3,850.00		$   4,610.00		$   4,680.00		$   4,525.00		$   4,775.00		$   4,185.00		$   4,280.00		$   3,620.00		$   2,150.00		$   41,805.00

		Operating Expenses

		Utilities		DSL Internet monthly fees				$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   770.00

				phone line rental				$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   455.00

				toll-free service				$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   72.00

				Premium hosting fees				$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   77.40

				DSL Internet monthly fees				$   59.95		$   59.95		$   59.95		$   59.95		$   59.95		$   59.95		$   59.95		$   59.95		$   59.95		$   59.95		$   59.95		$   59.95		$   719.40

				phone line rental				$   37.88		$   37.88		$   37.88		$   37.88		$   37.88		$   37.88		$   37.88		$   37.88		$   37.88		$   37.88		$   37.88		$   37.88		$   454.56

				toll-free service				$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   72.00

				Premium hosting fees				$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   77.40

		Salaries		Course development ($25/hr x 25hrs per course)				$   625.00		$   625.00		$   625.00		$   625.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,500.00

				Course Pilot ($40/hr x 10hrs per course)				$   - 0		$   400.00		$   400.00		$   400.00		$   400.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,600.00

				Course Evaluations/Revisions ($40/hr x 5 hrs per course)				$   - 0		$   - 0		$   200.00		$   200.00		$   200.00		$   200.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   800.00

				Web Skills site development/revisions				$   200.00		$   75.00		$   75.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   375.00

				edu-blog (posts; comments) ($25/hr x 5hrs/month)				$   - 0		$   - 0		$   150.00		$   150.00		$   150.00		$   150.00		$   150.00		$   150.00		$   150.00		$   150.00		$   150.00		$   150.00		$   1,250.00

				Student Support ($20/hr x  2hrs/wk x 4)				$   - 0		$   - 0		80.00		80.00		80.00		80.00		80.00		80.00		80.00		80.00		80.00		80.00		$   800.00

				Administration ($20/hr x 6 hrs)				$   - 0		$   50.00		$   100.00		$   100.00		$   100.00		$   100.00		$   100.00		$   100.00		$   100.00		$   100.00		$   100.00		$   100.00		$   1,050.00

				moderation, assessments				$   - 0		$   - 0		$   120.00		$   120.00		$   120.00		$   120.00		$   120.00		$   120.00		$   120.00		$   120.00		$   120.00		$   120.00		$   1,200.00

		Advertising		Site promotion				$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   750.00

				Office Supplies				$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   480.00

				Total Operating Expenses				$   1,152.32		$   1,477.32		$   2,077.32		$   2,002.32		$   1,377.32		$   977.32		$   777.32		$   777.32		$   777.32		$   777.32		$   777.32		$   777.32		$   13,502.76

		Depreciation		Depreciation (Capital Assets = $2600; useful life= 36 months)				$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   866.67

		Interest		Interest and Bank Charges  (personal line of credit)				$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   360.00

				Total Expenses				$   1,254.54		$   1,579.54		$   2,179.54		$   2,104.54		$   1,479.54		$   1,079.54		$   879.54		$   879.54		$   879.54		$   879.54		$   879.54		$   879.54		$   14,729.43

				Net Profit/Loss				(1,254.54)		(79.54)		1,450.46		1,745.46		3,130.46		3,600.46		3,645.46		3,895.46		3,305.46		3,400.46		2,740.46		1,270.46		27,075.57

				Provision for Tax																												6,768.89

				Less Owner's Draw																												10,000.00

				Retained Earnings																												10,306.68





Sheet1

		

		Projected Sales

		Month		Students		Course Fee		Revenue/Course		Costs		Revenues		Profit

		March		6.00		260.00		$   1,560.00		2,833.44		3,120.00		286.56

		April		8.00		$   240.00		$   1,920.00		3433.44		3,840.00		406.56

		May		8.00		$   240.00		$   1,920.00		3433.44		3,840.00		406.56

		June		12.00		$   215.00		$   2,580.00		4633.44		5,160.00		526.56

		July		10.00		$   225.00		$   2,250.00		4033.44		4,500.00		466.56

		August		10.00		$   225.00		$   2,250.00		4033.44		4,500.00		466.56

		September		12.00		$   215.00		$   2,580.00		4633.44		5,160.00		526.56

		October		10.00		$   225.00		$   2,250.00		4033.44		4,500.00		466.56

		November		8.00		$   240.00		$   1,920.00		3433.44		3,840.00		406.56

		December		6.00		$   260.00		$   1,560.00		2,833.44		3,120.00		286.56

		Annual Totals:		90.00						37,334.40		41,580.00		4,245.60





income statement worksheet

		

		Pro-Forma Forecast Income Statement * (12 months)

		Web Skills				Annual*				Profit Margin		Unit Price		Unit Cost		Unit Profit				Revenue (per course)

		Number of Units (Courses)  Sold				160 units		1 unit		24%		$236.05		$179.59		$54.46				$1,888.40

						$37,767.84		$236.05

		Less Total Start Up and Operating Costs				$   28,734.48		$179.59

								$0.00

		Web Skills

		Forecast Income Statement

		Sales				January		February		March		April		May		June		July		August		September		October		November		December

		Cash Sales  ($236 course fee; 8 students/course; 2 courses/month)				$   - 0		$1,500.00		$2,000		$2,000.00		$2,750.00		$2,500.00		$2,500.00		$2,750.00		$2,000.00		$1,750.00		$1,750.00		$1,000.00		$22,500.00

		Pro Forma Sales				$   - 0		$   - 0		$1,620		$1,840		$1,840		$2,160		$2,000		$2,000		$2,160		$2,500		$1,840		$1,120		$   19,080.00

		Amazon.ca Book Sales Commissions				$   - 0		$   - 0		10		10		20		$   20.00		$   25.00		$   25.00		$   25.00		$   30.00		$   30.00		$   30.00		$   225.00

		Total Sales				$   - 0		$   1,500.00		$   3,630.00		$   3,850.00		$   4,610.00		$   4,680.00		$   4,525.00		$   4,775.00		$   4,185.00		$   4,280.00		$   3,620.00		$   2,150.00		$   41,805.00

		DSL Internet installation fee		$5.95		$   59.50

		business phone service installation fee		$4.90		$   49.00

		Domain registration fee (webskills.ca)		$1.25		$   12.50

		Simply Accounting software		$7.00		$   70.00

		V Office license fee (up to 10 students)		$50.00		$   500.00

		SoundForge Audio Studio 9		$8.00		$   80.00

		Labour and Time Expenses

		Course development (25 hrs x $25/hr = $625 per course)				$   2,500.00

		Course Evaluations/Revisions (5 hrs x $40/hr = $200 per course)				$   800.00

		Course Pilot (10hrs x $40/hr= $400 per course)				$   1,600.00

		Web Skills site development/revisions				$   375.00

		Site promotion				$   750.00

		edu-blog (writing posts; comments)				$   1,250.00

		Interest and Bank Charges (on personal line of credit)		$36.00		$   360.00

		Depreciation (Capital Assets = $2600; useful life= 36 months)		$   72.22		866.67

		Operating Costs

		Materials and Supplies Expenses

		DSL Internet monthly fee		$77.00		$   770.00

		phone line rental		$45.50		$   455.00

		toll-free service		$7.20		$   72.00

		Premium hosting fee		$7.74		$   77.40

		Office Supplies		$120.00		$   1,200.00

		Total Expenses		$840.60		$   8,406.00		$   28,734.48

		Net Profit				$9,033.36

		Less Owner's Draw				$5,000

		Net Profit After Draw				$4,033.36
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break-even analysis

		Web Skills

		Current Assets at Start -Up

		Home Office Equipment

		Laptop		$   650.00

		Microphone		$   30.00

		webcam		$   60.00

		headphones		$   20.00

		USB Flash drives (2)		$   100.00

		Printer		$   150.00

		Digital Camera		$   150.00

		Palm Pilot		$   350.00

		Bell Smartphone		$   650.00

		D-Link "g" Wireless Router		$   40.00

		Office Furniture		$   300.00

		Total		$   2,500.00

		Overhead Costs

		Business Start-Up Fees				$   44.08

		Business Name Approval Request				$   40.00

		Basic Fee for Registration (online)				$   80.00

		Local Business License				$   75.00

		Insurance				$   125.00

		Legal Fees				$   250.00

		Accountant				$   300.00

		DSL Internet installation fee				$   59.50

		business phone service installation fee				$   49.00

		Domain registration fee (webskills.ca)				$   12.50

		Simply Accounting software				$   70.00

		V Office license fee (up to 10 students)				$   500.00

		SoundForge Audio Studio 9				$   80.00

		DSL Internet monthly fee		$   59.95		$   770.00

		phone line rental		$   37.88		$   455.00

		toll-free service		$   6.00		$   72.00

		Premium hosting		$   6.45		$   77.40

		Course development ($25/hr x 25 per course)		$   625.00		$   2,500.00

		Course Evaluations/Revisions (5hrs x $40/hr)		$   200.00		$   800.00

		Course Pilot (10hrs x $40/hr)		$   400.00		$   1,600.00

		Web Skills site development/revisions				$   375.00

		Site promotion				$   750.00

		edu-blog (writing posts; comments)				$   1,250.00

		Total Fixed Costs				$   10,334.48

		Total Fixed Costs per course (TFC/20)				$   516.72

		Variable Costs ( per 4 week course)		per student

		Student Support ($20/hr x  2hrs/wk)		$   40.00

		Administration ($20/hr x 6 hrs)		$   50.00

		moderation, assessments ($15/hr x 4hrs)		$   60.00

		Total Variable Costs		$   150.00

		Break Even Analysis

		running 10 courses per year		No. of Students		Fixed Costs		Variable Costs		Course Cost*		Course Fee**		Total Costs/Course		Revenue/Course		Profit/Course		Total Revenues

				5.00		$   1,033.44		$   750.00		$   356.69		$   392.36		1,783.44		$   1,961.78		178.34		19,617.84

		$150 variable costs  per student		6.00		$   1,033.44		$   900.00		$   322.24		$   354.46		1,933.44		$   2,126.78		193.34		21,267.84

		*TFC+TVC/number of students		7.00		$   1,033.44		$   1,050.00		$   297.63		$   327.40		2,083.44		$   2,291.78		208.34		22,917.84

		** with 10% profit margin		8.00		$   1,033.44		$   1,200.00		$   279.18		$   307.10		2,233.44		$   2,456.78		223.34		24,567.84

				9.00		$   1,033.44		$   1,350.00		$   264.83		$   291.31		2,383.44		$   2,621.78		238.34		26,217.84

				10.00		$   1,033.44		$   1,500.00		$   253.34		$   278.68		2,533.44		$   2,786.78		253.34		27,867.84

				11.00		$   1,033.44		$   1,650.00		$   243.95		$   268.34		2,683.44		$   2,951.78		268.34		29,517.84

				12.00		$   1,033.44		$   1,800.00		$   236.12		$   259.73		2,833.44		$   3,116.78		283.34		31,167.84

				13.00		$   1,033.44		$   1,950.00		$   229.50		$   252.44		2,983.44		$   3,281.78		298.34		32,817.84

				14.00		$   1,033.44		$   2,100.00		$   223.82		$   246.20		3,133.44		$   3,446.78		313.34		34,467.84

				15.00		$   1,033.44		$   2,250.00		$   218.90		$   240.79		3,283.44		$   3,611.78		328.34		36,117.84

		running 15 courses per year		No. of Students		Fixed Costs		Variable Costs		Course Cost*		Course Fee**		Total Costs/Course		Revenue/Course		Profit/Course		Total Revenues

				$   5.00		$   689.00		$   750.00		$   287.80		$   316.58		1439		$   1,582.90		143.90		23,743.50

		$150 variable costs  per student		$   6.00		$   689.00		$   900.00		$   264.83		$   291.32		1589		$   1,747.90		158.90		26,218.50

		*TFC+TVC/number of students		$   7.00		$   689.00		$   1,050.00		$   248.43		$   273.27		1739		$   1,912.90		173.90		28,693.50

		** with 10% profit margin		$   8.00		$   689.00		$   1,200.00		$   236.13		$   259.74		1889		$   2,077.90		188.90		31,168.50

				$   9.00		$   689.00		$   1,350.00		$   226.56		$   249.21		2039		$   2,242.90		203.90		33,643.50

				$   10.00		$   689.00		$   1,500.00		$   218.90		$   240.79		2189		$   2,407.90		218.90		36,118.50

				$   11.00		$   689.00		$   1,650.00		$   212.64		$   233.90		2339		$   2,572.90		233.90		38,593.50

				$   12.00		$   689.00		$   1,800.00		$   207.42		$   228.16		2489		$   2,737.90		248.90		41,068.50

				$   13.00		$   689.00		$   1,950.00		$   203.00		$   223.30		2639		$   2,902.90		263.90		43,543.50

				$   14.00		$   689.00		$   2,100.00		$   199.21		$   219.14		2789		$   3,067.90		278.90		46,018.50

				$   15.00		$   689.00		$   2,250.00		$   195.93		$   215.53		2939		$   3,232.90		293.90		48,493.50

		running 20 courses per year		No. of Students		Fixed Costs		Variable Costs		Course Cost*		Course Fee**		Total Costs/Course		Revenue/Course		Profit/Course		Total Revenues

				5.00		$   516.72		$   750.00		$   253.34		278.68		1,266.72		1,393.39		126.67		27,867.84

		$150 variable costs  per student		6.00		$   516.72		$   900.00		$   236.12		259.73		1,416.72		1,558.39		141.67		31,167.84

		*TFC+TVC/number of students		7.00		$   516.72		$   1,050.00		$   223.82		246.20		1,566.72		1,723.39		156.67		34,467.84

		** with 10% profit margin		8.00		$   516.72		$   1,200.00		$   214.59		236.05		1,716.72		1,888.39		171.67		37,767.84

				9.00		$   516.72		$   1,350.00		$   207.41		228.15		1,866.72		2,053.39		186.67		41,067.84

				10.00		$   516.72		$   1,500.00		$   201.67		221.84		2,016.72		2,218.39		201.67		44,367.84

				11.00		$   516.72		$   1,650.00		$   196.97		216.67		2,166.72		2,383.39		216.67		47,667.84

				12.00		$   516.72		$   1,800.00		$   193.06		212.37		2,316.72		2,548.39		231.67		50,967.84

				13.00		$   516.72		$   1,950.00		$   189.75		208.72		2,466.72		2,713.39		246.67		54,267.84

				14.00		$   516.72		$   2,100.00		$   186.91		205.60		2,616.72		2,878.39		261.67		57,567.84

				15.00		$   516.72		$   2,250.00		$   184.45		202.89		2,766.72		3,043.39		276.67		60,867.84

		running 30 courses per year		No. of Students		Fixed Costs		Variable Costs		Course Cost*		Course Fee**		Total Costs/Course		Revenue/Course		Profit/Course		Total Revenues

				5.00		$   344.48		$   750.00		$   218.90		240.79		1,094.48		1,203.93		109.45		32,834.40

		$150 variable costs  per student		6.00		$   344.48		$   900.00		$   207.41		228.15		1,244.48		1,368.93		124.45		37,334.40

		*TFC+TVC/number of students		7.00		$   344.48		$   1,050.00		$   199.21		219.13		1,394.48		1,533.93		139.45		41,834.40

		** with 10% profit margin		8.00		$   344.48		$   1,200.00		$   193.06		212.37		1,544.48		1,698.93		154.45		46,334.40

				9.00		$   344.48		$   1,350.00		$   188.28		207.10		1,694.48		1,863.93		169.45		50,834.40

				10.00		$   344.48		$   1,500.00		$   184.45		202.89		1,844.48		2,028.93		184.45		55,334.40

				11.00		$   344.48		$   1,650.00		$   181.32		199.45		1,994.48		2,193.93		199.45		59,834.40

				12.00		$   344.48		$   1,800.00		$   178.71		196.58		2,144.48		2,358.93		214.45		64,334.40

				13.00		$   344.48		$   1,950.00		$   176.50		194.15		2,294.48		2,523.93		229.45		68,834.40

				14.00		$   344.48		$   2,100.00		$   174.61		192.07		2,444.48		2,688.93		244.45		73,334.40

				15.00		$   344.48		$   2,250.00		$   172.97		190.26		2,594.48		2,853.93		259.45		77,834.40

		Projected Enrollments for 2009 (2 courses/session)		No. of Students		Course Fee		Revenue/Course		Total Costs		Total Revenues		Total Profit

		March		6.00		260.00		$   1,560.00		2,833.44		3,120.00		286.56

		April		8.00		$   240.00		$   1,920.00		3433.44		3,840.00		406.56

		May		8.00		$   240.00		$   1,920.00		3433.44		3,840.00		406.56

		June		12.00		$   215.00		$   2,580.00		4633.44		5,160.00		526.56

		July		10.00		$   225.00		$   2,250.00		4033.44		4,500.00		466.56

		August		10.00		$   225.00		$   2,250.00		4033.44		4,500.00		466.56

		September		12.00		$   215.00		$   2,580.00		4633.44		5,160.00		526.56

		October		10.00		$   225.00		$   2,250.00		4033.44		4,500.00		466.56

		November		8.00		$   240.00		$   1,920.00		3433.44		3,840.00		406.56

		December		6.00		$   260.00		$   1,560.00		2,833.44		3,120.00		286.56

		Forecasted Annual Totals:		90.00						37,334.40		41,580.00		4,245.60

		Projected Enrollments for 2010		No. of Courses		No. of Students		Course Fee		Total Revenues		Total Costs		Total Profit

		March		2		12		260.00		$   3,120.00				- 0

		April		2		16		$   240.00		$   3,840.00				- 0

		May		2		20		$   225.00		$   4,500.00				- 0

		June		3		36		$   225.00		$   8,100.00

		July		3		36		$   225.00		$   8,100.00

		August		3		36		$   225.00		$   8,100.00

		September		3		36		$   225.00		$   8,100.00

		October		2		20		$   225.00		$   4,500.00

		November		2		16		$   240.00		$   3,840.00

		December		2		12		$   260.00		$   3,120.00

		Forecasted Annual Totals:		24		240				$   55,320.00

		Disbursements (Year Two Start)

		Computers (2)		$   1,400.00

		Printer		$   75.00

		Office Equipment		$   250.00

		Office Furniture		$   250.00

		Vroom License		$   500.00

		SSL site certificate		$   105.00

		Disbursements (Monthly)

		DSL Internet monthly fee		$   64.17

		phone line rental		$   37.92

		toll-free service		$   6.00

		Premium hosting		$   12.45

		Course development ($25/hr x 25hrs per course)		$   625.00

		Course Pilot ($40/hr x 10hrs per course)		$   - 0

		Course Evaluations/Revisions ($40/hr x 5 hrs per course)		$   - 0

		Web Skills site development/revisions		$   100.00

		Site promotion		$   62.50

		edu-blog (posts; comments) ($25/hr x 5hrs/month)		$   150.00

		Interest and Bank Charges  (personal line of credit)		$   30.00

		Depreciation (Capital Assets = $2600; useful life= 36 months)		$   72.22

		Personal Line of Credit Repayments		$   200.00

		Owner Drawings		$   - 0

		Office Administrator Wages		$   - 0

		Office Administrator Benefits		$   - 0

		Online C-Moderator/Facilitator Wages		$   - 0

		moderation, assessments		$   100.00

		Office Supplies		$   40.00

		Total  Monthly Disbursements		$   1,500.26





start-up balance sheet

		

				Start-Up Balance Sheet

				WebSkills

				As of January 1, 2009

				Assets

						Current Assets

								Cash (Owner's savings)		$2,500

						Capital Assets

								Laptop		$   650.00

								Microphone		$   30.00

								webcam		$   60.00

								headphones		$   20.00

								USB Flash drives (2)		$   100.00

								Printer		$   150.00

								Digital Camera		$   150.00

								Palm Pilot		$   350.00

								Bell Smartphone		$   650.00

								D-Link "g" Wireless Router		$   40.00

								Office Furniture		$   300.00

						Total Capital Assets				$   2,500.00

				Total Assets								$   5,000.00

				Liabilities

						Current Liabilities

								Personal Line of Credit		$   2,500.00

				Total Liabilities								$   2,500.00

				Equity

								Initial Investment		$   2,500.00

						Total Equity						$   2,500.00

				Total Liabilities and Owner's Equity								$   5,000.00





forecast cash flow statement 1

		Cash Flow Forecast 2009

		Web Skills

				Jan-09		Feb-09		Mar-09		Apr-09		May-09		Jun-09		Jul-09		Aug-09		Sep-09		Oct-09		Nov-09		Dec-09		Totals

		Receipts

		Cash Sales		$   - 0		$1,500.00		2,000.00		$2,000.00		$2,750.00		$2,500.00		$2,500.00		$2,750.00		$2,000.00		$1,750.00		$1,750.00		$1,000.00		$22,500.00

		Collection of Accounts Receivable		$   - 0		$   - 0		$1,620		$1,840		$1,840		$2,160		$2,000		$2,000		$2,160		$2,500		$1,840		$1,120		$19,080

		Personal Line of Credit		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,500.00

		Amazon.ca Book Sales Commissions		$   - 0		$   - 0		10		10		20		$   20.00		$   25.00		$   25.00		$   25.00		$   30.00		$   30.00		$   30.00		$   225.00

		Total Receipts		$   - 0		$1,500.00		3,630.00		$3,850.00		$4,610.00		$4,680.00		$4,525.00		$4,775.00		$4,185.00		$4,280.00		$3,620.00		$2,150.00		$44,305.00

		Disbursements (Start-Up)

		Business Start-Up Fees

		Business Name Approval Request

		Basic Fee for Registration (online)

		Local Business License

		Insurance

		Legal Fees

		Accountant

		DSL Internet installation fee

		business phone service installation fee

		Domain registration fee (webskills.ca)

		Simply Accounting software

		V Office license fee (up to 10 students)

		SoundForge Audio Studio 9

		Total Disbursements (Start-Up)

		Disbursements (Monthly)

		DSL Internet monthly fee		$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   770.00

		phone line rental		$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   455.00

		toll-free service		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   72.00

		Premium hosting		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   77.40

		Course development ($25/hr x 25hrs per course)		$   625.00		$   625.00		$   625.00		$   625.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,500.00

		Course Pilot ($40/hr x 10hrs per course)		$   - 0		$   400.00		$   400.00		$   400.00		$   400.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,600.00

		Course Evaluations/Revisions ($40/hr x 5 hrs per course)		$   - 0		$   - 0		$   200.00		$   200.00		$   200.00		$   200.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   800.00

		Web Skills site development/revisions		$   200.00		$   75.00		$   75.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   375.00

		Site promotion		$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   750.00

		edu-blog (posts; comments) ($25/hr x 5hrs/month)		$   - 0		$   - 0		$   150.00		$   150.00		$   150.00		$   150.00		$   150.00		$   150.00		$   150.00		$   150.00		$   150.00		$   150.00		$   1,250.00

		Interest and Bank Charges  (personal line of credit)		$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   360.00

		Depreciation (Capital Assets = $2600; useful life= 36 months)		$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   866.67

		Personal Line of Credit Repayments		$   200.00		$   200.00		$   200.00		$   200.00		$   200.00		$   200.00		$   200.00		$   200.00		$   200.00		$   200.00		$   200.00		$   200.00		$   2,400.00

		Owner Drawings		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   500.00		$   500.00		$   500.00		$   500.00		$   500.00		$   500.00		$   3,000.00

		Student Support ($20/hr x  2hrs/wk x 4)		$   - 0		$   - 0		80.00		80.00		80.00		80.00		80.00		80.00		80.00		80.00		80.00		80.00		$   800.00

		Administration ($20/hr x 6 hrs)		$   - 0		$   50.00		$   100.00		$   100.00		$   100.00		$   100.00		$   100.00		$   100.00		$   100.00		$   100.00		$   100.00		$   100.00		$   1,050.00

		moderation, assessments		$   - 0		$   - 0		$   120.00		$   120.00		$   120.00		$   120.00		$   120.00		$   120.00		$   120.00		$   120.00		$   120.00		$   120.00		$   1,200.00

		Office Supplies		$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   480.00

		Total  Monthly Disbursements		$   1,344.26		$   1,669.26		$   2,269.26		$   2,194.26		$   1,569.26		$   1,169.26		$   1,469.26		$   1,469.26		$   1,469.26		$   1,469.26		$   1,469.26		$   1,469.26

		Cash Balance		814.92		$   (529.34)		$   (698.60)		$   662.13		$   2,317.87		$   5,358.61		$   8,869.35		$   11,925.08		$   15,230.82		$   17,946.56		$   20,757.30		$   22,908.04

		Plus Receipts		$0.00		$1,500.00		$3,630.00		$3,850.00		$4,610.00		$4,680.00		$4,525.00		$4,775.00		$4,185.00		$4,280.00		$3,620.00		$2,150.00

		Less Disbursements		$   1,344.26		$   1,669.26		$   2,269.26		$   2,194.26		$   1,569.26		$   1,169.26		$   1,469.26		$   1,469.26		$   1,469.26		$   1,469.26		$   1,469.26		$   1,469.26

		Equals Ending Balance		(529.34)		(698.60)		662.13		2,317.87		5,358.61		8,869.35		11,925.08		15,230.82		17,946.56		20,757.30		22,908.04		23,588.77

		Notes to Financials:

		Salaries calculations are based on College salaries in BC for curriculum development work, instruction, and course piloting

		Development costs are incurred within the first four months of start-up, to develop and pilot 4 viable online courses as well as design and launch an edu-blog; costs of instruction begin to be incurred





forecast cash flow statement 2

		Cash Flow Forecast 2010

		Web Skills

				Jan-10		Feb-10		Mar-10		Apr-10		May-10		Jun-10		Jul-10		Aug-10		Sep-10		Oct-10		Nov-10		Dec-10		Totals

		Receipts

		Cash Sales				$1,000.00		$1,620.00		$1,840.00		$3,000.00		$3,100.00		$4,100.00		$3,100.00		$3,100.00		$2,000.00		$1,840.00		$1,120.00		$25,820.00

		Collection of Accounts Receivable		$500.00		$1,000.00		$2,000.00		$2,500.00		$3,000.00		$3,000.00		$3,000.00		$3,000.00		$4,000.00		$3,000.00		$2,000.00		$2,000.00		$29,000.00

		Amazon.ca Book Sales Commissions		$10.00		$20.00		$20.00		$20.00		$20.00		$20.00		$25.00		$25.00		$25.00		$30.00		$30.00		$30.00		$275.00

		Total Receipts		$510.00		$2,020.00		$3,640.00		$4,360.00		$6,020.00		$6,120.00		$7,125.00		$6,125.00		$7,125.00		$5,030.00		$3,870.00		$3,150.00		$55,095.00

		Disbursements (Year Two Start)

		Local Business License		$75.00

		Insurance		$125.00

		Legal Fees		$250.00

		Accountant		$300.00

		business phone service installation fee		$49.00

		Domain registration fee (webskills.ca)		$12.50

		Computers (2)		$1,400.00

		Printer		$75.00

		Office Equipment		$250.00

		Office Furniture		$250.00

		Vroom License		$500.00

		SSL site certificate		$105.00

		Total Year 2 Disbursements (Start-Up)		$3,391.50

		Disbursements (Monthly)

		DSL Internet monthly fee		$64.17		$64.17		$64.17		$64.17		$64.17		$64.17		$64.17		$64.17		$64.17		$64.17		$64.17		$64.17		$770.00

		phone line rental		$37.92		$37.92		$37.92		$37.92		$37.92		$37.92		$37.92		$37.92		$37.92		$37.92		$37.92		$37.92		$455.00

		toll-free service		$6.00		$6.00		$6.00		$6.00		$6.00		$6.00		$6.00		$6.00		$6.00		$6.00		$6.00		$6.00		$72.00

		Premium hosting		$12.45		$12.45		$12.45		$12.45		$12.45		$12.45		$12.45		$12.45		$12.45		$12.45		$12.45		$12.45		$149.40

		Course development ($25/hr x 25hrs per course)		$625.00		$625.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$2,500.00

		Course Pilot ($40/hr x 10hrs per course)		$0.00		$400.00		$400.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$1,600.00

		Course Evaluations/Revisions ($40/hr x 5 hrs per course)		$0.00		$0.00		$200.00		$200.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$800.00

		Web Skills site development/revisions		$100.00		$75.00		$75.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$375.00

		Site promotion		$62.50		$62.50		$62.50		$62.50		$62.50		$62.50		$62.50		$62.50		$62.50		$62.50		$62.50		$62.50		$750.00

		edu-blog (posts; comments) ($25/hr x 5hrs/month)		$150.00		$150.00		$150.00		$150.00		$150.00		$150.00		$150.00		$150.00		$150.00		$150.00		$150.00		$150.00		$1,250.00

		Interest and Bank Charges  (personal line of credit)		$30.00		$30.00		$30.00		$30.00		$30.00		$30.00		$30.00		$30.00		$30.00		$30.00		$30.00		$30.00		$360.00

		Depreciation (Capital Assets = $2600; useful life= 36 months)		$72.22		$72.22		$72.22		$72.22		$72.22		$72.22		$72.22		$72.22		$72.22		$72.22		$72.22		$72.22		$866.67

		Personal Line of Credit Repayments		$200.00		$200.00		$200.00		$200.00		$200.00		$200.00		$200.00		$200.00		$200.00		$200.00		$200.00		$200.00		$2,400.00

		Owner Drawings		$0.00		$0.00		$0.00		$0.00		$500.00		$500.00		$500.00		$500.00		$500.00		$500.00		$500.00		$500.00		$4,000.00

		Office Administrator Wages		$0.00		$100.00		$120.00		$150.00		$150.00		$200.00		$200.00		$120.00		$120.00		$100.00		$100.00		$100.00

		Office Administrator Benefits		$0.00		$30.00		$40.00		$50.00		$50.00		$65.00		$65.00		$40.00		$40.00		$30.00		$30.00		$30.00

		Online C-Moderator/Facilitator Wages		$0.00		$0.00		$0.00		$0.00		$120.00		$120.00		$120.00		$120.00		$120.00		$100.00		$0.00		$0.00

		moderation, assessments		$100.00		$100.00		$120.00		$120.00		$120.00		$120.00		$120.00		$120.00		$120.00		$120.00		$120.00		$120.00		$1,400.00

		Office Supplies		$40.00		$40.00		$40.00		$40.00		$60.00		$60.00		$60.00		$60.00		$40.00		$40.00		$40.00		$40.00		$480.00

		Total  Monthly Disbursements		$1,500.26		$2,005.26		$1,630.26		$1,195.26		$1,635.26		$1,700.26		$1,700.26		$1,595.26		$1,575.26		$1,525.26		$1,425.26		$1,425.26

		Cash Balance (from Year-End Income Statement)		$10,306.68		$5,924.92		$5,939.66		$7,949.39		$11,114.13		$15,498.87		$19,918.61		$25,343.34		$29,873.08		$35,422.82		$38,927.56		$41,372.30

		Plus Receipts		$510.00		$2,020.00		$3,640.00		$4,360.00		$6,020.00		$6,120.00		$7,125.00		$6,125.00		$7,125.00		$5,030.00		$3,870.00		$3,150.00		$55,095.00

		Less Disbursements		$4,891.76		$2,005.26		$1,630.26		$1,195.26		$1,635.26		$1,700.26		$1,700.26		$1,595.26		$1,575.26		$1,525.26		$1,425.26		$1,425.26		$22,304.65

		Equals Ending Balance		$5,924.92		$5,939.66		$7,949.39		$11,114.13		$15,498.87		$19,918.61		$25,343.34		$29,873.08		$35,422.82		$38,927.56		$41,372.30		$43,097.03

		Notes to Financials:

		Salaries calculations are based on College salaries in BC for curriculum development work, instruction, and course piloting

		Development costs are incurred within the first two months of start-up, to develop and pilot 2 additional viable online courses (6 in total) as well as design and launch an edu-blog; costs of instruction begin to be incurred





forecast income statement

		Web Skills

		Forecast Income Statement for 2009

		Sales						January		February		March		April		May		June		July		August		September		October		November		December		Year 1 End		January		February		March		April		May		June		July		August		September		October		November		December		Year 2 End

				Cash Sales				$   - 0		$1,500.00		$2,000		$2,000.00		$2,750.00		$2,500.00		$2,500.00		$2,750.00		$2,000.00		$1,750.00		$1,750.00		$1,000.00		$22,500.00

				Pro Forma Sales				$   - 0		$   - 0		$1,620		$1,840		$1,840		$2,160		$2,000		$2,000		$2,160		$2,500		$1,840		$1,120		$   19,080.00

				Amazon.ca Book Sales Commissions				$   - 0		$   - 0		10		10		20		$   20.00		$   25.00		$   25.00		$   25.00		$   30.00		$   30.00		$   30.00		$   225.00

				Total Sales				$   - 0		$   1,500.00		$   3,630.00		$   3,850.00		$   4,610.00		$   4,680.00		$   4,525.00		$   4,775.00		$   4,185.00		$   4,280.00		$   3,620.00		$   2,150.00		$   41,805.00

		Operating Expenses

		Utilities		DSL Internet monthly fees				$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   770.00

				phone line rental				$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   455.00

				toll-free service				$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   72.00

				Premium hosting fees				$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   77.40

				DSL Internet monthly fees				$   59.95		$   59.95		$   59.95		$   59.95		$   59.95		$   59.95		$   59.95		$   59.95		$   59.95		$   59.95		$   59.95		$   59.95		$   719.40

				phone line rental				$   37.88		$   37.88		$   37.88		$   37.88		$   37.88		$   37.88		$   37.88		$   37.88		$   37.88		$   37.88		$   37.88		$   37.88		$   454.56

				toll-free service				$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   72.00

				Premium hosting fees				$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   77.40

		Salaries		Course development ($25/hr x 25hrs per course)				$   625.00		$   625.00		$   625.00		$   625.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,500.00

				Course Pilot ($40/hr x 10hrs per course)				$   - 0		$   400.00		$   400.00		$   400.00		$   400.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,600.00

				Course Evaluations/Revisions ($40/hr x 5 hrs per course)				$   - 0		$   - 0		$   200.00		$   200.00		$   200.00		$   200.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   800.00

				Web Skills site development/revisions				$   200.00		$   75.00		$   75.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   375.00

				edu-blog (posts; comments) ($25/hr x 5hrs/month)				$   - 0		$   - 0		$   150.00		$   150.00		$   150.00		$   150.00		$   150.00		$   150.00		$   150.00		$   150.00		$   150.00		$   150.00		$   1,250.00

				Student Support ($20/hr x  2hrs/wk x 4)				$   - 0		$   - 0		80.00		80.00		80.00		80.00		80.00		80.00		80.00		80.00		80.00		80.00		$   800.00

				Administration ($20/hr x 6 hrs)				$   - 0		$   50.00		$   100.00		$   100.00		$   100.00		$   100.00		$   100.00		$   100.00		$   100.00		$   100.00		$   100.00		$   100.00		$   1,050.00

				moderation, assessments				$   - 0		$   - 0		$   120.00		$   120.00		$   120.00		$   120.00		$   120.00		$   120.00		$   120.00		$   120.00		$   120.00		$   120.00		$   1,200.00

		Advertising		Site promotion				$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   750.00

				Office Supplies				$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   480.00

				Total Operating Expenses				$   1,152.32		$   1,477.32		$   2,077.32		$   2,002.32		$   1,377.32		$   977.32		$   777.32		$   777.32		$   777.32		$   777.32		$   777.32		$   777.32		$   13,502.76

		Depreciation		Depreciation (Capital Assets = $2600; useful life= 36 months)				$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   866.67

		Interest		Interest and Bank Charges  (personal line of credit)				$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   360.00

				Total Expenses				$   1,254.54		$   1,579.54		$   2,179.54		$   2,104.54		$   1,479.54		$   1,079.54		$   879.54		$   879.54		$   879.54		$   879.54		$   879.54		$   879.54		$   14,729.43

				Net Profit/Loss				(1,254.54)		(79.54)		1,450.46		1,745.46		3,130.46		3,600.46		3,645.46		3,895.46		3,305.46		3,400.46		2,740.46		1,270.46		27,075.57

				Provision for Tax																												6,768.89

				Less Owner's Draw																												10,000.00

				Retained Earnings																												10,306.68
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break-even analysis

		Web Skills

		Home Office Equipment

		Laptop		$   650.00

		Microphone		$   30.00

		webcam		$   60.00

		headphones		$   20.00

		USB Flash drives (2)		$   100.00

		Printer		$   150.00

		Digital Camera		$   150.00

		Palm Pilot		$   350.00

		Bell Smartphone		$   650.00

		D-Link "g" Wireless Router		$   40.00

		Office Furniture		$   300.00

		Total		$   2,500.00

		Overhead Costs

		Business Start-Up Fees				$   44.08

		Business Name Approval Request				$   40.00

		Basic Fee for Registration (online)				$   80.00

		Local Business License				$   75.00

		Insurance				$   125.00

		Legal Fees				$   250.00

		Accountant				$   300.00

		DSL Internet installation fee				$   59.50

		business phone service installation fee				$   49.00

		Domain registration fee (webskills.ca)				$   12.50

		Simply Accounting software				$   70.00

		V Office license fee (up to 10 students)				$   500.00

		SoundForge Audio Studio 9				$   80.00

		DSL Internet monthly fee		$   59.95		$   770.00

		phone line rental		$   37.88		$   455.00

		toll-free service		$   6.00		$   72.00

		Premium hosting		$   6.45		$   77.40

		Course development ($25/hr x 25 per course)		$   625.00		$   2,500.00

		Course Evaluations/Revisions (5hrs x $40/hr)		$   200.00		$   800.00

		Course Pilot (10hrs x $40/hr)		$   400.00		$   1,600.00

		Web Skills site development/revisions				$   375.00

		Site promotion				$   750.00

		edu-blog (writing posts; comments)				$   1,250.00

		Total Fixed Costs				$   10,334.48

		Total Fixed Costs per course (TFC/20)				$   516.72

		Variable Costs ( per 4 week course)		per student

		Student Support ($20/hr x  2hrs/wk)		$   40.00

		Administration ($20/hr x 6 hrs)		$   50.00

		moderation, assessments ($15/hr x 4hrs)		$   60.00

		Total Variable Costs		$   150.00

		Break Even Analysis

		running 10 courses per year		No. of Students		Fixed Costs		Variable Costs		Course Cost*		Course Fee**		Total Costs/Course		Revenue/Course		Profit/Course		Total Revenues

				5.00		$   1,033.44		$   750.00		$   356.69		$   392.36		1,783.44		$   1,961.78		178.34		19,617.84

		$150 variable costs  per student		6.00		$   1,033.44		$   900.00		$   322.24		$   354.46		1,933.44		$   2,126.78		193.34		21,267.84

		*TFC+TVC/number of students		7.00		$   1,033.44		$   1,050.00		$   297.63		$   327.40		2,083.44		$   2,291.78		208.34		22,917.84

		** with 10% profit margin		8.00		$   1,033.44		$   1,200.00		$   279.18		$   307.10		2,233.44		$   2,456.78		223.34		24,567.84

				9.00		$   1,033.44		$   1,350.00		$   264.83		$   291.31		2,383.44		$   2,621.78		238.34		26,217.84

				10.00		$   1,033.44		$   1,500.00		$   253.34		$   278.68		2,533.44		$   2,786.78		253.34		27,867.84

				11.00		$   1,033.44		$   1,650.00		$   243.95		$   268.34		2,683.44		$   2,951.78		268.34		29,517.84

				12.00		$   1,033.44		$   1,800.00		$   236.12		$   259.73		2,833.44		$   3,116.78		283.34		31,167.84

				13.00		$   1,033.44		$   1,950.00		$   229.50		$   252.44		2,983.44		$   3,281.78		298.34		32,817.84

				14.00		$   1,033.44		$   2,100.00		$   223.82		$   246.20		3,133.44		$   3,446.78		313.34		34,467.84

				15.00		$   1,033.44		$   2,250.00		$   218.90		$   240.79		3,283.44		$   3,611.78		328.34		36,117.84

		running 15 courses per year		No. of Students		Fixed Costs		Variable Costs		Course Cost*		Course Fee**		Total Costs/Course		Revenue/Course		Profit/Course		Total Revenues

				$   5.00		$   689.00		$   750.00		$   287.80		$   316.58		1439		$   1,582.90		143.90		23,743.50

		$150 variable costs  per student		$   6.00		$   689.00		$   900.00		$   264.83		$   291.32		1589		$   1,747.90		158.90		26,218.50

		*TFC+TVC/number of students		$   7.00		$   689.00		$   1,050.00		$   248.43		$   273.27		1739		$   1,912.90		173.90		28,693.50

		** with 10% profit margin		$   8.00		$   689.00		$   1,200.00		$   236.13		$   259.74		1889		$   2,077.90		188.90		31,168.50

				$   9.00		$   689.00		$   1,350.00		$   226.56		$   249.21		2039		$   2,242.90		203.90		33,643.50

				$   10.00		$   689.00		$   1,500.00		$   218.90		$   240.79		2189		$   2,407.90		218.90		36,118.50

				$   11.00		$   689.00		$   1,650.00		$   212.64		$   233.90		2339		$   2,572.90		233.90		38,593.50

				$   12.00		$   689.00		$   1,800.00		$   207.42		$   228.16		2489		$   2,737.90		248.90		41,068.50

				$   13.00		$   689.00		$   1,950.00		$   203.00		$   223.30		2639		$   2,902.90		263.90		43,543.50

				$   14.00		$   689.00		$   2,100.00		$   199.21		$   219.14		2789		$   3,067.90		278.90		46,018.50

				$   15.00		$   689.00		$   2,250.00		$   195.93		$   215.53		2939		$   3,232.90		293.90		48,493.50

		running 20 courses per year		No. of Students		Fixed Costs		Variable Costs		Course Cost*		Course Fee**		Total Costs/Course		Revenue/Course		Profit/Course		Total Revenues

				5.00		$   516.72		$   750.00		$   253.34		278.68		1,266.72		1,393.39		126.67		27,867.84

		$150 variable costs  per student		6.00		$   516.72		$   900.00		$   236.12		259.73		1,416.72		1,558.39		141.67		31,167.84

		*TFC+TVC/number of students		7.00		$   516.72		$   1,050.00		$   223.82		246.20		1,566.72		1,723.39		156.67		34,467.84

		** with 10% profit margin		8.00		$   516.72		$   1,200.00		$   214.59		236.05		1,716.72		1,888.39		171.67		37,767.84

				9.00		$   516.72		$   1,350.00		$   207.41		228.15		1,866.72		2,053.39		186.67		41,067.84

				10.00		$   516.72		$   1,500.00		$   201.67		221.84		2,016.72		2,218.39		201.67		44,367.84

				11.00		$   516.72		$   1,650.00		$   196.97		216.67		2,166.72		2,383.39		216.67		47,667.84

				12.00		$   516.72		$   1,800.00		$   193.06		212.37		2,316.72		2,548.39		231.67		50,967.84

				13.00		$   516.72		$   1,950.00		$   189.75		208.72		2,466.72		2,713.39		246.67		54,267.84

				14.00		$   516.72		$   2,100.00		$   186.91		205.60		2,616.72		2,878.39		261.67		57,567.84

				15.00		$   516.72		$   2,250.00		$   184.45		202.89		2,766.72		3,043.39		276.67		60,867.84

		running 30 courses per year		No. of Students		Fixed Costs		Variable Costs		Course Cost*		Course Fee**		Total Costs/Course		Revenue/Course		Profit/Course		Total Revenues

				5.00		$   344.48		$   750.00		$   218.90		240.79		1,094.48		1,203.93		109.45		32,834.40

		$150 variable costs  per student		6.00		$   344.48		$   900.00		$   207.41		228.15		1,244.48		1,368.93		124.45		37,334.40

		*TFC+TVC/number of students		7.00		$   344.48		$   1,050.00		$   199.21		219.13		1,394.48		1,533.93		139.45		41,834.40

		** with 10% profit margin		8.00		$   344.48		$   1,200.00		$   193.06		212.37		1,544.48		1,698.93		154.45		46,334.40

				9.00		$   344.48		$   1,350.00		$   188.28		207.10		1,694.48		1,863.93		169.45		50,834.40

				10.00		$   344.48		$   1,500.00		$   184.45		202.89		1,844.48		2,028.93		184.45		55,334.40

				11.00		$   344.48		$   1,650.00		$   181.32		199.45		1,994.48		2,193.93		199.45		59,834.40

				12.00		$   344.48		$   1,800.00		$   178.71		196.58		2,144.48		2,358.93		214.45		64,334.40

				13.00		$   344.48		$   1,950.00		$   176.50		194.15		2,294.48		2,523.93		229.45		68,834.40

				14.00		$   344.48		$   2,100.00		$   174.61		192.07		2,444.48		2,688.93		244.45		73,334.40

				15.00		$   344.48		$   2,250.00		$   172.97		190.26		2,594.48		2,853.93		259.45		77,834.40

		Projected Enrollments for 2009 (2 courses/session)		No. of Students		Course Fee		Revenue/Course		Total Costs		Total Revenues		Total Profit

		March		6.00		260.00		$   1,560.00		2,833.44		3,120.00		286.56

		April		8.00		$   240.00		$   1,920.00		3433.44		3,840.00		406.56

		May		8.00		$   240.00		$   1,920.00		3433.44		3,840.00		406.56

		June		12.00		$   215.00		$   2,580.00		4633.44		5,160.00		526.56

		July		10.00		$   225.00		$   2,250.00		4033.44		4,500.00		466.56

		August		10.00		$   225.00		$   2,250.00		4033.44		4,500.00		466.56

		September		12.00		$   215.00		$   2,580.00		4633.44		5,160.00		526.56

		October		10.00		$   225.00		$   2,250.00		4033.44		4,500.00		466.56

		November		8.00		$   240.00		$   1,920.00		3433.44		3,840.00		406.56

		December		6.00		$   260.00		$   1,560.00		2,833.44		3,120.00		286.56

		Forecasted Annual Totals:		90.00						37,334.40		41,580.00		4,245.60

		Projected Enrollments for 2010		No. of Courses		No. of Students		Course Fee		Total Revenues		Total Costs		Total Profit

		March		2		12		260.00		$   3,120.00				- 0

		April		2		16		$   240.00		$   3,840.00				- 0

		May		2		20		$   225.00		$   4,500.00				- 0

		June		3		36		$   225.00		$   8,100.00

		July		3		36		$   225.00		$   8,100.00

		August		3		36		$   225.00		$   8,100.00

		September		3		36		$   225.00		$   8,100.00

		October		2		20		$   225.00		$   4,500.00

		November		2		16		$   240.00		$   3,840.00

		December		2		12		$   260.00		$   3,120.00

		Forecasted Annual Totals:		24		240				$   55,320.00

		Disbursements (Year Two Start)

		Computers (2)		$   1,400.00

		Printer		$   75.00

		Office Equipment		$   250.00

		Office Furniture		$   250.00

		Vroom License		$   500.00

		SSL site certificate		$   105.00

		Disbursements (Monthly)

		DSL Internet monthly fee		$   64.17

		phone line rental		$   37.92

		toll-free service		$   6.00

		Premium hosting		$   12.45

		Course development ($25/hr x 25hrs per course)		$   625.00

		Course Pilot ($40/hr x 10hrs per course)		$   - 0

		Course Evaluations/Revisions ($40/hr x 5 hrs per course)		$   - 0

		Web Skills site development/revisions		$   100.00

		Site promotion		$   62.50

		edu-blog (posts; comments) ($25/hr x 5hrs/month)		$   150.00

		Interest and Bank Charges  (personal line of credit)		$   30.00

		Depreciation (Capital Assets = $2600; useful life= 36 months)		$   72.22

		Personal Line of Credit Repayments		$   200.00

		Owner Drawings		$   - 0

		Office Administrator Wages		$   - 0

		Office Administrator Benefits		$   - 0

		Online C-Moderator/Facilitator Wages		$   - 0

		moderation, assessments		$   100.00

		Office Supplies		$   40.00

		Total  Monthly Disbursements		$   1,500.26





start-up balance sheet

		

				Start-Up Balance Sheet

				WebSkills

				As of January 1, 2009

				Assets

						Current Assets

								Cash (Owner's savings)		$2,500

						Capital Assets

								Laptop		$   650.00

								Microphone		$   30.00

								webcam		$   60.00

								headphones		$   20.00

								USB Flash drives (2)		$   100.00

								Printer		$   150.00

								Digital Camera		$   150.00

								Palm Pilot		$   350.00

								Bell Smartphone		$   650.00

								D-Link "g" Wireless Router		$   40.00

								Office Furniture		$   300.00

						Total Capital Assets				$   2,500.00

				Total Assets								$   5,000.00

				Liabilities

						Current Liabilities

								Personal Line of Credit		$   2,500.00

				Total Liabilities								$   2,500.00

				Equity

								Initial Investment		$   2,500.00

						Total Equity						$   2,500.00

				Total Liabilities and Owner's Equity								$   5,000.00





forecast cash flow statement 1

		Cash Flow Forecast 2009

		Web Skills

				Start-Up		Jan-09		Feb-09		Mar-09		Apr-09		May-09		Jun-09		Jul-09		Aug-09		Sep-09		Oct-09		Nov-09		Dec-09		Totals

		Receipts

		Cash Sales				$   - 0		$1,500.00		2,000.00		$2,000.00		$2,750.00		$2,500.00		$2,500.00		$2,750.00		$2,000.00		$1,750.00		$1,750.00		$1,000.00		$22,500.00

		Collection of Accounts Receivable				$   - 0		$   - 0		$1,620		$1,840		$1,840		$2,160		$2,000		$2,000		$2,160		$2,500		$1,840		$1,120		$19,080

		Personal Line of Credit		2500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,500.00

		Amazon.ca Book Sales Commissions				$   - 0		$   - 0		10		10		20		$   20.00		$   25.00		$   25.00		$   25.00		$   30.00		$   30.00		$   30.00		$   225.00

		Total Receipts		2500		$   - 0		$1,500.00		3,630.00		$3,850.00		$4,610.00		$4,680.00		$4,525.00		$4,775.00		$4,185.00		$4,280.00		$3,620.00		$2,150.00		$44,305.00

		Disbursements (Start-Up)

		Business Start-Up Fees		$   44.08

		Business Name Approval Request		$   40.00

		Basic Fee for Registration (online)		$   80.00

		Local Business License		$   75.00

		Insurance		$   125.00

		Legal Fees		$   250.00

		Accountant		$   300.00

		DSL Internet installation fee		$   59.50

		business phone service installation fee		$   49.00

		Domain registration fee (webskills.ca)		$   12.50

		Simply Accounting software		$   70.00

		V Office license fee (up to 10 students)		$   500.00

		SoundForge Audio Studio 9		$   80.00

		Total Disbursements (Start-Up)		$   1,685.08

		Disbursements (Monthly)

		DSL Internet monthly fee				$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   770.00

		phone line rental				$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   455.00

		toll-free service				$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   72.00

		Premium hosting				$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   77.40

		Course development ($25/hr x 25hrs per course)				$   625.00		$   625.00		$   625.00		$   625.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,500.00

		Course Pilot ($40/hr x 10hrs per course)				$   - 0		$   400.00		$   400.00		$   400.00		$   400.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,600.00

		Course Evaluations/Revisions ($40/hr x 5 hrs per course)				$   - 0		$   - 0		$   200.00		$   200.00		$   200.00		$   200.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   800.00

		Web Skills site development/revisions				$   200.00		$   75.00		$   75.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   375.00

		Site promotion				$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   750.00

		edu-blog (posts; comments) ($25/hr x 5hrs/month)				$   - 0		$   - 0		$   150.00		$   150.00		$   150.00		$   150.00		$   150.00		$   150.00		$   150.00		$   150.00		$   150.00		$   150.00		$   1,250.00

		Interest and Bank Charges  (personal line of credit)				$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   360.00

		Depreciation (Capital Assets = $2600; useful life= 36 months)				$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   866.67

		Personal Line of Credit Repayments				$   200.00		$   200.00		$   200.00		$   200.00		$   200.00		$   200.00		$   200.00		$   200.00		$   200.00		$   200.00		$   200.00		$   200.00		$   2,400.00

		Owner Drawings				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   500.00		$   500.00		$   500.00		$   500.00		$   500.00		$   500.00		$   3,000.00

		Student Support ($20/hr x  2hrs/wk x 4)				$   - 0		$   - 0		80.00		80.00		80.00		80.00		80.00		80.00		80.00		80.00		80.00		80.00		$   800.00

		Administration ($20/hr x 6 hrs)				$   - 0		$   50.00		$   100.00		$   100.00		$   100.00		$   100.00		$   100.00		$   100.00		$   100.00		$   100.00		$   100.00		$   100.00		$   1,050.00

		moderation, assessments				$   - 0		$   - 0		$   120.00		$   120.00		$   120.00		$   120.00		$   120.00		$   120.00		$   120.00		$   120.00		$   120.00		$   120.00		$   1,200.00

		Office Supplies				$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   480.00

		Total  Monthly Disbursements				$   1,344.26		$   1,669.26		$   2,269.26		$   2,194.26		$   1,569.26		$   1,169.26		$   1,469.26		$   1,469.26		$   1,469.26		$   1,469.26		$   1,469.26		$   1,469.26

				Start-Up

		Cash Balance		0		814.92		$   (529.34)		$   (698.60)		$   662.13		$   2,317.87		$   5,358.61		$   8,869.35		$   11,925.08		$   15,230.82		$   17,946.56		$   20,757.30		$   22,908.04

		Plus Receipts		2500		$0.00		$1,500.00		$3,630.00		$3,850.00		$4,610.00		$4,680.00		$4,525.00		$4,775.00		$4,185.00		$4,280.00		$3,620.00		$2,150.00

		Less Disbursements		$   1,685.08		$   1,344.26		$   1,669.26		$   2,269.26		$   2,194.26		$   1,569.26		$   1,169.26		$   1,469.26		$   1,469.26		$   1,469.26		$   1,469.26		$   1,469.26		$   1,469.26

		Equals Ending Balance		814.92		(529.34)		(698.60)		662.13		2,317.87		5,358.61		8,869.35		11,925.08		15,230.82		17,946.56		20,757.30		22,908.04		23,588.77

		Notes to Financials:

		Salaries calculations are based on College salaries in BC for curriculum development work, instruction, and course piloting

		Development costs are incurred within the first four months of start-up, to develop and pilot 4 viable online courses as well as design and launch an edu-blog; costs of instruction begin to be incurred





forecast cash flow statement 2

		Cash Flow Forecast 2010

		Web Skills

				Jan-10		Feb-10		Mar-10		Apr-10		May-10		Jun-10		Jul-10		Aug-10		Sep-10		Oct-10		Nov-10		Dec-10		Totals

		Receipts

		Cash Sales				$1,000.00		$1,620.00		$1,840.00		$3,000.00		$3,100.00		$4,100.00		$3,100.00		$3,100.00		$2,000.00		$1,840.00		$1,120.00		$25,820.00

		Collection of Accounts Receivable		$500.00		$1,000.00		$2,000.00		$2,500.00		$3,000.00		$3,000.00		$3,000.00		$3,000.00		$4,000.00		$3,000.00		$2,000.00		$2,000.00		$29,000.00

		Amazon.ca Book Sales Commissions		$10.00		$20.00		$20.00		$20.00		$20.00		$20.00		$25.00		$25.00		$25.00		$30.00		$30.00		$30.00		$275.00

		Total Receipts		$510.00		$2,020.00		$3,640.00		$4,360.00		$6,020.00		$6,120.00		$7,125.00		$6,125.00		$7,125.00		$5,030.00		$3,870.00		$3,150.00		$55,095.00

		Disbursements (Year Two Start)

		Local Business License		$75.00

		Insurance		$125.00

		Legal Fees		$250.00

		Accountant		$300.00

		business phone service installation fee		$49.00

		Domain registration fee (webskills.ca)		$12.50

		Computers (2)		$1,400.00

		Printer		$75.00

		Office Equipment		$250.00

		Office Furniture		$250.00

		Vroom License		$500.00

		SSL site certificate		$105.00

		Total Year 2 Disbursements (Start-Up)		$3,391.50

		Disbursements (Monthly)

		DSL Internet monthly fee		$64.17		$64.17		$64.17		$64.17		$64.17		$64.17		$64.17		$64.17		$64.17		$64.17		$64.17		$64.17		$770.00

		phone line rental		$37.92		$37.92		$37.92		$37.92		$37.92		$37.92		$37.92		$37.92		$37.92		$37.92		$37.92		$37.92		$455.00

		toll-free service		$6.00		$6.00		$6.00		$6.00		$6.00		$6.00		$6.00		$6.00		$6.00		$6.00		$6.00		$6.00		$72.00

		Premium hosting		$12.45		$12.45		$12.45		$12.45		$12.45		$12.45		$12.45		$12.45		$12.45		$12.45		$12.45		$12.45		$149.40

		Course development ($25/hr x 25hrs per course)		$625.00		$625.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$2,500.00

		Course Pilot ($40/hr x 10hrs per course)		$0.00		$400.00		$400.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$1,600.00

		Course Evaluations/Revisions ($40/hr x 5 hrs per course)		$0.00		$0.00		$200.00		$200.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$800.00

		Web Skills site development/revisions		$100.00		$75.00		$75.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$375.00

		Site promotion		$62.50		$62.50		$62.50		$62.50		$62.50		$62.50		$62.50		$62.50		$62.50		$62.50		$62.50		$62.50		$750.00

		edu-blog (posts; comments) ($25/hr x 5hrs/month)		$150.00		$150.00		$150.00		$150.00		$150.00		$150.00		$150.00		$150.00		$150.00		$150.00		$150.00		$150.00		$1,250.00

		Interest and Bank Charges  (personal line of credit)		$30.00		$30.00		$30.00		$30.00		$30.00		$30.00		$30.00		$30.00		$30.00		$30.00		$30.00		$30.00		$360.00

		Depreciation (Capital Assets = $2600; useful life= 36 months)		$72.22		$72.22		$72.22		$72.22		$72.22		$72.22		$72.22		$72.22		$72.22		$72.22		$72.22		$72.22		$866.67

		Personal Line of Credit Repayments		$200.00		$200.00		$200.00		$200.00		$200.00		$200.00		$200.00		$200.00		$200.00		$200.00		$200.00		$200.00		$2,400.00

		Owner Drawings		$0.00		$0.00		$0.00		$0.00		$500.00		$500.00		$500.00		$500.00		$500.00		$500.00		$500.00		$500.00		$4,000.00

		Office Administrator Wages		$0.00		$100.00		$120.00		$150.00		$150.00		$200.00		$200.00		$120.00		$120.00		$100.00		$100.00		$100.00

		Office Administrator Benefits		$0.00		$30.00		$40.00		$50.00		$50.00		$65.00		$65.00		$40.00		$40.00		$30.00		$30.00		$30.00

		Online C-Moderator/Facilitator Wages		$0.00		$0.00		$0.00		$0.00		$120.00		$120.00		$120.00		$120.00		$120.00		$100.00		$0.00		$0.00

		moderation, assessments		$100.00		$100.00		$120.00		$120.00		$120.00		$120.00		$120.00		$120.00		$120.00		$120.00		$120.00		$120.00		$1,400.00

		Office Supplies		$40.00		$40.00		$40.00		$40.00		$60.00		$60.00		$60.00		$60.00		$40.00		$40.00		$40.00		$40.00		$480.00

		Total  Monthly Disbursements		$1,500.26		$2,005.26		$1,630.26		$1,195.26		$1,635.26		$1,700.26		$1,700.26		$1,595.26		$1,575.26		$1,525.26		$1,425.26		$1,425.26

		Cash Balance (from Year-End Income Statement)		$10,306.68		$5,924.92		$5,939.66		$7,949.39		$11,114.13		$15,498.87		$19,918.61		$25,343.34		$29,873.08		$35,422.82		$38,927.56		$41,372.30

		Plus Receipts		$510.00		$2,020.00		$3,640.00		$4,360.00		$6,020.00		$6,120.00		$7,125.00		$6,125.00		$7,125.00		$5,030.00		$3,870.00		$3,150.00		$55,095.00

		Less Disbursements		$4,891.76		$2,005.26		$1,630.26		$1,195.26		$1,635.26		$1,700.26		$1,700.26		$1,595.26		$1,575.26		$1,525.26		$1,425.26		$1,425.26		$22,304.65

		Equals Ending Balance		$5,924.92		$5,939.66		$7,949.39		$11,114.13		$15,498.87		$19,918.61		$25,343.34		$29,873.08		$35,422.82		$38,927.56		$41,372.30		$43,097.03

		Notes to Financials:

		Salaries calculations are based on College salaries in BC for curriculum development work, instruction, and course piloting

		Development costs are incurred within the first two months of start-up, to develop and pilot 2 additional viable online courses (6 in total) as well as design and launch an edu-blog; costs of instruction begin to be incurred





forecast income statement

		Web Skills

		Forecast Income Statement for 2009

		Sales						January		February		March		April		May		June		July		August		September		October		November		December		Year 1 End		January		February		March		April		May		June		July		August		September		October		November		December		Year 2 End

				Cash Sales				$   - 0		$1,500.00		$2,000		$2,000.00		$2,750.00		$2,500.00		$2,500.00		$2,750.00		$2,000.00		$1,750.00		$1,750.00		$1,000.00		$22,500.00

				Pro Forma Sales				$   - 0		$   - 0		$1,620		$1,840		$1,840		$2,160		$2,000		$2,000		$2,160		$2,500		$1,840		$1,120		$   19,080.00

				Amazon.ca Book Sales Commissions				$   - 0		$   - 0		10		10		20		$   20.00		$   25.00		$   25.00		$   25.00		$   30.00		$   30.00		$   30.00		$   225.00

				Total Sales				$   - 0		$   1,500.00		$   3,630.00		$   3,850.00		$   4,610.00		$   4,680.00		$   4,525.00		$   4,775.00		$   4,185.00		$   4,280.00		$   3,620.00		$   2,150.00		$   41,805.00

		Operating Expenses

		Utilities		DSL Internet monthly fees				$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   770.00

				phone line rental				$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   455.00

				toll-free service				$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   72.00

				Premium hosting fees				$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   77.40

				DSL Internet monthly fees				$   59.95		$   59.95		$   59.95		$   59.95		$   59.95		$   59.95		$   59.95		$   59.95		$   59.95		$   59.95		$   59.95		$   59.95		$   719.40

				phone line rental				$   37.88		$   37.88		$   37.88		$   37.88		$   37.88		$   37.88		$   37.88		$   37.88		$   37.88		$   37.88		$   37.88		$   37.88		$   454.56

				toll-free service				$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   72.00

				Premium hosting fees				$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   77.40

		Salaries		Course development ($25/hr x 25hrs per course)				$   625.00		$   625.00		$   625.00		$   625.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,500.00

				Course Pilot ($40/hr x 10hrs per course)				$   - 0		$   400.00		$   400.00		$   400.00		$   400.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,600.00

				Course Evaluations/Revisions ($40/hr x 5 hrs per course)				$   - 0		$   - 0		$   200.00		$   200.00		$   200.00		$   200.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   800.00

				Web Skills site development/revisions				$   200.00		$   75.00		$   75.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   375.00

				edu-blog (posts; comments) ($25/hr x 5hrs/month)				$   - 0		$   - 0		$   150.00		$   150.00		$   150.00		$   150.00		$   150.00		$   150.00		$   150.00		$   150.00		$   150.00		$   150.00		$   1,250.00

				Student Support ($20/hr x  2hrs/wk x 4)				$   - 0		$   - 0		80.00		80.00		80.00		80.00		80.00		80.00		80.00		80.00		80.00		80.00		$   800.00

				Administration ($20/hr x 6 hrs)				$   - 0		$   50.00		$   100.00		$   100.00		$   100.00		$   100.00		$   100.00		$   100.00		$   100.00		$   100.00		$   100.00		$   100.00		$   1,050.00

				moderation, assessments				$   - 0		$   - 0		$   120.00		$   120.00		$   120.00		$   120.00		$   120.00		$   120.00		$   120.00		$   120.00		$   120.00		$   120.00		$   1,200.00

		Advertising		Site promotion				$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   750.00

				Office Supplies				$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   480.00

				Total Operating Expenses				$   1,152.32		$   1,477.32		$   2,077.32		$   2,002.32		$   1,377.32		$   977.32		$   777.32		$   777.32		$   777.32		$   777.32		$   777.32		$   777.32		$   13,502.76

		Depreciation		Depreciation (Capital Assets = $2600; useful life= 36 months)				$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   866.67

		Interest		Interest and Bank Charges  (personal line of credit)				$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   360.00

				Total Expenses				$   1,254.54		$   1,579.54		$   2,179.54		$   2,104.54		$   1,479.54		$   1,079.54		$   879.54		$   879.54		$   879.54		$   879.54		$   879.54		$   879.54		$   14,729.43

				Net Profit/Loss				(1,254.54)		(79.54)		1,450.46		1,745.46		3,130.46		3,600.46		3,645.46		3,895.46		3,305.46		3,400.46		2,740.46		1,270.46		27,075.57

				Provision for Tax																												6,768.89

				Less Owner's Draw																												10,000.00

				Retained Earnings																												10,306.68
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break-even analysis

		Web Skills

		Home Office Equipment

		Laptop		$   650.00

		Microphone		$   30.00

		webcam		$   60.00

		headphones		$   20.00

		USB Flash drives (2)		$   100.00

		Printer		$   150.00

		Digital Camera		$   150.00

		Palm Pilot		$   350.00

		Bell Smartphone		$   650.00

		D-Link "g" Wireless Router		$   40.00

		Office Furniture		$   300.00

		Total		$   2,500.00

		Overhead Costs

		Business Start-Up Fees				$   44.08

		Business Name Approval Request				$   40.00

		Basic Fee for Registration (online)				$   80.00

		Local Business License				$   75.00

		Insurance				$   125.00

		Legal Fees				$   250.00

		Accountant				$   300.00

		DSL Internet installation fee				$   59.50

		business phone service installation fee				$   49.00

		Domain registration fee (webskills.ca)				$   12.50

		Simply Accounting software				$   70.00

		V Office license fee (up to 10 students)				$   500.00

		SoundForge Audio Studio 9				$   80.00

		DSL Internet monthly fee		$   59.95		$   770.00

		phone line rental		$   37.88		$   455.00

		toll-free service		$   6.00		$   72.00

		Premium hosting		$   6.45		$   77.40

		Course development ($25/hr x 25 per course)		$   625.00		$   2,500.00

		Course Evaluations/Revisions (5hrs x $40/hr)		$   200.00		$   800.00

		Course Pilot (10hrs x $40/hr)		$   400.00		$   1,600.00

		Web Skills site development/revisions				$   375.00

		Site promotion				$   750.00

		edu-blog (writing posts; comments)				$   1,250.00

		Total Fixed Costs				$   10,334.48

		Total Fixed Costs per course (TFC/20)				$   516.72

		Variable Costs ( per 4 week course)		per student

		Student Support ($20/hr x  2hrs/wk)		$   40.00

		Administration ($20/hr x 6 hrs)		$   50.00

		moderation, assessments ($15/hr x 4hrs)		$   60.00

		Total Variable Costs		$   150.00

		Break Even Analysis

		running 10 courses per year		No. of Students		Fixed Costs		Variable Costs		Course Cost*		Course Fee**		Total Costs/Course		Revenue/Course		Profit/Course		Total Revenues

				5.00		$   1,033.44		$   750.00		$   356.69		$   392.36		1,783.44		$   1,961.78		178.34		19,617.84

		$150 variable costs  per student		6.00		$   1,033.44		$   900.00		$   322.24		$   354.46		1,933.44		$   2,126.78		193.34		21,267.84

		*TFC+TVC/number of students		7.00		$   1,033.44		$   1,050.00		$   297.63		$   327.40		2,083.44		$   2,291.78		208.34		22,917.84

		** with 10% profit margin		8.00		$   1,033.44		$   1,200.00		$   279.18		$   307.10		2,233.44		$   2,456.78		223.34		24,567.84

				9.00		$   1,033.44		$   1,350.00		$   264.83		$   291.31		2,383.44		$   2,621.78		238.34		26,217.84

				10.00		$   1,033.44		$   1,500.00		$   253.34		$   278.68		2,533.44		$   2,786.78		253.34		27,867.84

				11.00		$   1,033.44		$   1,650.00		$   243.95		$   268.34		2,683.44		$   2,951.78		268.34		29,517.84

				12.00		$   1,033.44		$   1,800.00		$   236.12		$   259.73		2,833.44		$   3,116.78		283.34		31,167.84

				13.00		$   1,033.44		$   1,950.00		$   229.50		$   252.44		2,983.44		$   3,281.78		298.34		32,817.84

				14.00		$   1,033.44		$   2,100.00		$   223.82		$   246.20		3,133.44		$   3,446.78		313.34		34,467.84

				15.00		$   1,033.44		$   2,250.00		$   218.90		$   240.79		3,283.44		$   3,611.78		328.34		36,117.84

		running 15 courses per year		No. of Students		Fixed Costs		Variable Costs		Course Cost*		Course Fee**		Total Costs/Course		Revenue/Course		Profit/Course		Total Revenues

				$   5.00		$   689.00		$   750.00		$   287.80		$   316.58		1439		$   1,582.90		143.90		23,743.50

		$150 variable costs  per student		$   6.00		$   689.00		$   900.00		$   264.83		$   291.32		1589		$   1,747.90		158.90		26,218.50

		*TFC+TVC/number of students		$   7.00		$   689.00		$   1,050.00		$   248.43		$   273.27		1739		$   1,912.90		173.90		28,693.50

		** with 10% profit margin		$   8.00		$   689.00		$   1,200.00		$   236.13		$   259.74		1889		$   2,077.90		188.90		31,168.50

				$   9.00		$   689.00		$   1,350.00		$   226.56		$   249.21		2039		$   2,242.90		203.90		33,643.50

				$   10.00		$   689.00		$   1,500.00		$   218.90		$   240.79		2189		$   2,407.90		218.90		36,118.50

				$   11.00		$   689.00		$   1,650.00		$   212.64		$   233.90		2339		$   2,572.90		233.90		38,593.50

				$   12.00		$   689.00		$   1,800.00		$   207.42		$   228.16		2489		$   2,737.90		248.90		41,068.50

				$   13.00		$   689.00		$   1,950.00		$   203.00		$   223.30		2639		$   2,902.90		263.90		43,543.50

				$   14.00		$   689.00		$   2,100.00		$   199.21		$   219.14		2789		$   3,067.90		278.90		46,018.50

				$   15.00		$   689.00		$   2,250.00		$   195.93		$   215.53		2939		$   3,232.90		293.90		48,493.50

		running 20 courses per year		No. of Students		Fixed Costs		Variable Costs		Course Cost*		Course Fee**		Total Costs/Course		Revenue/Course		Profit/Course		Total Revenues

				5.00		$   516.72		$   750.00		$   253.34		278.68		1,266.72		1,393.39		126.67		27,867.84

		$150 variable costs  per student		6.00		$   516.72		$   900.00		$   236.12		259.73		1,416.72		1,558.39		141.67		31,167.84

		*TFC+TVC/number of students		7.00		$   516.72		$   1,050.00		$   223.82		246.20		1,566.72		1,723.39		156.67		34,467.84

		** with 10% profit margin		8.00		$   516.72		$   1,200.00		$   214.59		236.05		1,716.72		1,888.39		171.67		37,767.84

				9.00		$   516.72		$   1,350.00		$   207.41		228.15		1,866.72		2,053.39		186.67		41,067.84

				10.00		$   516.72		$   1,500.00		$   201.67		221.84		2,016.72		2,218.39		201.67		44,367.84

				11.00		$   516.72		$   1,650.00		$   196.97		216.67		2,166.72		2,383.39		216.67		47,667.84

				12.00		$   516.72		$   1,800.00		$   193.06		212.37		2,316.72		2,548.39		231.67		50,967.84

				13.00		$   516.72		$   1,950.00		$   189.75		208.72		2,466.72		2,713.39		246.67		54,267.84

				14.00		$   516.72		$   2,100.00		$   186.91		205.60		2,616.72		2,878.39		261.67		57,567.84

				15.00		$   516.72		$   2,250.00		$   184.45		202.89		2,766.72		3,043.39		276.67		60,867.84

		running 30 courses per year		No. of Students		Fixed Costs		Variable Costs		Course Cost*		Course Fee**		Total Costs/Course		Revenue/Course		Profit/Course		Total Revenues

				5.00		$   344.48		$   750.00		$   218.90		240.79		1,094.48		1,203.93		109.45		32,834.40

		$150 variable costs  per student		6.00		$   344.48		$   900.00		$   207.41		228.15		1,244.48		1,368.93		124.45		37,334.40

		*TFC+TVC/number of students		7.00		$   344.48		$   1,050.00		$   199.21		219.13		1,394.48		1,533.93		139.45		41,834.40

		** with 10% profit margin		8.00		$   344.48		$   1,200.00		$   193.06		212.37		1,544.48		1,698.93		154.45		46,334.40

				9.00		$   344.48		$   1,350.00		$   188.28		207.10		1,694.48		1,863.93		169.45		50,834.40

				10.00		$   344.48		$   1,500.00		$   184.45		202.89		1,844.48		2,028.93		184.45		55,334.40

				11.00		$   344.48		$   1,650.00		$   181.32		199.45		1,994.48		2,193.93		199.45		59,834.40

				12.00		$   344.48		$   1,800.00		$   178.71		196.58		2,144.48		2,358.93		214.45		64,334.40

				13.00		$   344.48		$   1,950.00		$   176.50		194.15		2,294.48		2,523.93		229.45		68,834.40

				14.00		$   344.48		$   2,100.00		$   174.61		192.07		2,444.48		2,688.93		244.45		73,334.40

				15.00		$   344.48		$   2,250.00		$   172.97		190.26		2,594.48		2,853.93		259.45		77,834.40

		Projected Enrollments for 2009 (2 courses/session)		No. of Students		Course Fee		Revenue/Course		Total Costs		Total Revenues		Total Profit

		March		6.00		260.00		$   1,560.00		2,833.44		3,120.00		286.56

		April		8.00		$   240.00		$   1,920.00		3433.44		3,840.00		406.56

		May		8.00		$   240.00		$   1,920.00		3433.44		3,840.00		406.56

		June		12.00		$   215.00		$   2,580.00		4633.44		5,160.00		526.56

		July		10.00		$   225.00		$   2,250.00		4033.44		4,500.00		466.56

		August		10.00		$   225.00		$   2,250.00		4033.44		4,500.00		466.56

		September		12.00		$   215.00		$   2,580.00		4633.44		5,160.00		526.56

		October		10.00		$   225.00		$   2,250.00		4033.44		4,500.00		466.56

		November		8.00		$   240.00		$   1,920.00		3433.44		3,840.00		406.56

		December		6.00		$   260.00		$   1,560.00		2,833.44		3,120.00		286.56

		Forecasted Annual Totals:		90.00						37,334.40		41,580.00		4,245.60

		Projected Enrollments for 2010		No. of Courses		No. of Students		Course Fee		Total Revenues		Total Costs		Total Profit

		March		2		12		260.00		$   3,120.00				- 0

		April		2		16		$   240.00		$   3,840.00				- 0

		May		2		20		$   225.00		$   4,500.00				- 0

		June		3		36		$   225.00		$   8,100.00

		July		3		36		$   225.00		$   8,100.00

		August		3		36		$   225.00		$   8,100.00

		September		3		36		$   225.00		$   8,100.00

		October		2		20		$   225.00		$   4,500.00

		November		2		16		$   240.00		$   3,840.00

		December		2		12		$   260.00		$   3,120.00

		Forecasted Annual Totals:		24		240				$   55,320.00

		Disbursements (Year Two Start)

		Computers (2)		$   1,400.00

		Printer		$   75.00

		Office Equipment		$   250.00

		Office Furniture		$   250.00

		Vroom License		$   500.00

		SSL site certificate		$   105.00

		Disbursements (Monthly)

		DSL Internet monthly fee		$   64.17

		phone line rental		$   37.92

		toll-free service		$   6.00

		Premium hosting		$   12.45

		Course development ($25/hr x 25hrs per course)		$   625.00

		Course Pilot ($40/hr x 10hrs per course)		$   - 0

		Course Evaluations/Revisions ($40/hr x 5 hrs per course)		$   - 0

		Web Skills site development/revisions		$   100.00

		Site promotion		$   62.50

		edu-blog (posts; comments) ($25/hr x 5hrs/month)		$   150.00

		Interest and Bank Charges  (personal line of credit)		$   30.00

		Depreciation (Capital Assets = $2600; useful life= 36 months)		$   72.22

		Personal Line of Credit Repayments		$   200.00

		Owner Drawings		$   - 0

		Office Administrator Wages		$   - 0

		Office Administrator Benefits		$   - 0

		Online C-Moderator/Facilitator Wages		$   - 0

		moderation, assessments		$   100.00

		Office Supplies		$   40.00

		Total  Monthly Disbursements		$   1,500.26





start-up balance sheet

		

				Start-Up Balance Sheet

				WebSkills

				As of January 1, 2009

				Assets

						Current Assets

								Cash (Owner's savings)		$2,500

						Capital Assets

								Laptop		$   650.00

								Microphone		$   30.00

								webcam		$   60.00

								headphones		$   20.00

								USB Flash drives (2)		$   100.00

								Printer		$   150.00

								Digital Camera		$   150.00

								Palm Pilot		$   350.00

								Bell Smartphone		$   650.00

								D-Link "g" Wireless Router		$   40.00

								Office Furniture		$   300.00

						Total Capital Assets				$   2,500.00

				Total Assets								$   5,000.00

				Liabilities

						Current Liabilities

								Personal Line of Credit		$   2,500.00

				Total Liabilities								$   2,500.00

				Equity

								Initial Investment		$   2,500.00

						Total Equity						$   2,500.00

				Total Liabilities and Owner's Equity								$   5,000.00





forecast cash flow statement 1

		Cash Flow Forecast 2009

		Web Skills

				Start-Up		Jan-09		Feb-09		Mar-09		Apr-09		May-09		Jun-09		Jul-09		Aug-09		Sep-09		Oct-09		Nov-09		Dec-09		Totals

		Receipts

		Cash Sales				$   - 0		$1,500.00		2,000.00		$2,000.00		$2,750.00		$2,500.00		$2,500.00		$2,750.00		$2,000.00		$1,750.00		$1,750.00		$1,000.00		$22,500.00

		Collection of Accounts Receivable				$   - 0		$   - 0		$1,620		$1,840		$1,840		$2,160		$2,000		$2,000		$2,160		$2,500		$1,840		$1,120		$19,080

		Personal Line of Credit		2500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,500.00

		Amazon.ca Book Sales Commissions				$   - 0		$   - 0		10		10		20		$   20.00		$   25.00		$   25.00		$   25.00		$   30.00		$   30.00		$   30.00		$   225.00

		Total Receipts		2500		$   - 0		$1,500.00		3,630.00		$3,850.00		$4,610.00		$4,680.00		$4,525.00		$4,775.00		$4,185.00		$4,280.00		$3,620.00		$2,150.00		$44,305.00

		Disbursements (Start-Up)

		Business Start-Up Fees		$   44.08

		Business Name Approval Request		$   40.00

		Basic Fee for Registration (online)		$   80.00

		Local Business License		$   75.00

		Insurance		$   125.00

		Legal Fees		$   250.00

		Accountant		$   300.00

		DSL Internet installation fee		$   59.50

		business phone service installation fee		$   49.00

		Domain registration fee (webskills.ca)		$   12.50

		Simply Accounting software		$   70.00

		V Office license fee (up to 10 students)		$   500.00

		SoundForge Audio Studio 9		$   80.00

		Total Disbursements (Start-Up)		$   1,685.08

		Disbursements (Monthly)

		DSL Internet monthly fee				$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   770.00

		phone line rental				$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   455.00

		toll-free service				$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   72.00

		Premium hosting				$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   77.40

		Course development ($25/hr x 25hrs per course)				$   625.00		$   625.00		$   625.00		$   625.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,500.00

		Course Pilot ($40/hr x 10hrs per course)				$   - 0		$   400.00		$   400.00		$   400.00		$   400.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,600.00

		Course Evaluations/Revisions ($40/hr x 5 hrs per course)				$   - 0		$   - 0		$   200.00		$   200.00		$   200.00		$   200.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   800.00

		Web Skills site development/revisions				$   200.00		$   75.00		$   75.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   375.00

		Site promotion				$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   750.00

		edu-blog (posts; comments) ($25/hr x 5hrs/month)				$   - 0		$   - 0		$   150.00		$   150.00		$   150.00		$   150.00		$   150.00		$   150.00		$   150.00		$   150.00		$   150.00		$   150.00		$   1,250.00

		Interest and Bank Charges  (personal line of credit)				$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   360.00

		Depreciation (Capital Assets = $2600; useful life= 36 months)				$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   866.67

		Personal Line of Credit Repayments				$   200.00		$   200.00		$   200.00		$   200.00		$   200.00		$   200.00		$   200.00		$   200.00		$   200.00		$   200.00		$   200.00		$   200.00		$   2,400.00

		Owner Drawings				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   500.00		$   500.00		$   500.00		$   500.00		$   500.00		$   500.00		$   3,000.00

		Student Support ($20/hr x  2hrs/wk x 4)				$   - 0		$   - 0		80.00		80.00		80.00		80.00		80.00		80.00		80.00		80.00		80.00		80.00		$   800.00

		Administration ($20/hr x 6 hrs)				$   - 0		$   50.00		$   100.00		$   100.00		$   100.00		$   100.00		$   100.00		$   100.00		$   100.00		$   100.00		$   100.00		$   100.00		$   1,050.00

		moderation, assessments				$   - 0		$   - 0		$   120.00		$   120.00		$   120.00		$   120.00		$   120.00		$   120.00		$   120.00		$   120.00		$   120.00		$   120.00		$   1,200.00

		Office Supplies				$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   480.00

		Total  Monthly Disbursements				$   1,344.26		$   1,669.26		$   2,269.26		$   2,194.26		$   1,569.26		$   1,169.26		$   1,469.26		$   1,469.26		$   1,469.26		$   1,469.26		$   1,469.26		$   1,469.26

				Start-Up

		Cash Balance		0		814.92		$   (529.34)		$   (698.60)		$   662.13		$   2,317.87		$   5,358.61		$   8,869.35		$   11,925.08		$   15,230.82		$   17,946.56		$   20,757.30		$   22,908.04

		Plus Receipts		2500		$0.00		$1,500.00		$3,630.00		$3,850.00		$4,610.00		$4,680.00		$4,525.00		$4,775.00		$4,185.00		$4,280.00		$3,620.00		$2,150.00

		Less Disbursements		$   1,685.08		$   1,344.26		$   1,669.26		$   2,269.26		$   2,194.26		$   1,569.26		$   1,169.26		$   1,469.26		$   1,469.26		$   1,469.26		$   1,469.26		$   1,469.26		$   1,469.26

		Equals Ending Balance		814.92		(529.34)		(698.60)		662.13		2,317.87		5,358.61		8,869.35		11,925.08		15,230.82		17,946.56		20,757.30		22,908.04		23,588.77

		Notes to Financials:

		Salaries calculations are based on College salaries in BC for curriculum development work, instruction, and course piloting

		Development costs are incurred within the first four months of start-up, to develop and pilot 4 viable online courses as well as design and launch an edu-blog; costs of instruction begin to be incurred





forecast cash flow statement 2

		Cash Flow Forecast 2010

		Web Skills

				Jan-10		Feb-10		Mar-10		Apr-10		May-10		Jun-10		Jul-10		Aug-10		Sep-10		Oct-10		Nov-10		Dec-10		Totals

		Receipts

		Cash Sales				$1,000.00		$1,620.00		$1,840.00		$3,000.00		$3,100.00		$4,100.00		$3,100.00		$3,100.00		$2,000.00		$1,840.00		$1,120.00		$25,820.00

		Collection of Accounts Receivable		$500.00		$1,000.00		$2,000.00		$2,500.00		$3,000.00		$3,000.00		$3,000.00		$3,000.00		$4,000.00		$3,000.00		$2,000.00		$2,000.00		$29,000.00

		Amazon.ca Book Sales Commissions		$10.00		$20.00		$20.00		$20.00		$20.00		$20.00		$25.00		$25.00		$25.00		$30.00		$30.00		$30.00		$275.00

		Total Receipts		$510.00		$2,020.00		$3,640.00		$4,360.00		$6,020.00		$6,120.00		$7,125.00		$6,125.00		$7,125.00		$5,030.00		$3,870.00		$3,150.00		$55,095.00

		Disbursements (Year Two Start)

		Local Business License		$75.00

		Insurance		$125.00

		Legal Fees		$250.00

		Accountant		$300.00

		business phone service installation fee		$49.00

		Domain registration fee (webskills.ca)		$12.50

		Computers (2)		$1,400.00

		Printer		$75.00

		Office Equipment		$250.00

		Office Furniture		$250.00

		Vroom License		$500.00

		SSL site certificate		$105.00

		Total Year 2 Disbursements (Start-Up)		$3,391.50

		Disbursements (Monthly)

		DSL Internet monthly fee		$64.17		$64.17		$64.17		$64.17		$64.17		$64.17		$64.17		$64.17		$64.17		$64.17		$64.17		$64.17		$770.00

		phone line rental		$37.92		$37.92		$37.92		$37.92		$37.92		$37.92		$37.92		$37.92		$37.92		$37.92		$37.92		$37.92		$455.00

		toll-free service		$6.00		$6.00		$6.00		$6.00		$6.00		$6.00		$6.00		$6.00		$6.00		$6.00		$6.00		$6.00		$72.00

		Premium hosting		$12.45		$12.45		$12.45		$12.45		$12.45		$12.45		$12.45		$12.45		$12.45		$12.45		$12.45		$12.45		$149.40

		Course development ($25/hr x 25hrs per course)		$625.00		$625.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$2,500.00

		Course Pilot ($40/hr x 10hrs per course)		$0.00		$400.00		$400.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$1,600.00

		Course Evaluations/Revisions ($40/hr x 5 hrs per course)		$0.00		$0.00		$200.00		$200.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$800.00

		Web Skills site development/revisions		$100.00		$75.00		$75.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$375.00

		Site promotion		$62.50		$62.50		$62.50		$62.50		$62.50		$62.50		$62.50		$62.50		$62.50		$62.50		$62.50		$62.50		$750.00

		edu-blog (posts; comments) ($25/hr x 5hrs/month)		$150.00		$150.00		$150.00		$150.00		$150.00		$150.00		$150.00		$150.00		$150.00		$150.00		$150.00		$150.00		$1,250.00

		Interest and Bank Charges  (personal line of credit)		$30.00		$30.00		$30.00		$30.00		$30.00		$30.00		$30.00		$30.00		$30.00		$30.00		$30.00		$30.00		$360.00

		Depreciation (Capital Assets = $2600; useful life= 36 months)		$72.22		$72.22		$72.22		$72.22		$72.22		$72.22		$72.22		$72.22		$72.22		$72.22		$72.22		$72.22		$866.67

		Personal Line of Credit Repayments		$200.00		$200.00		$200.00		$200.00		$200.00		$200.00		$200.00		$200.00		$200.00		$200.00		$200.00		$200.00		$2,400.00

		Owner Drawings		$0.00		$0.00		$0.00		$0.00		$500.00		$500.00		$500.00		$500.00		$500.00		$500.00		$500.00		$500.00		$4,000.00

		Office Administrator Wages		$0.00		$100.00		$120.00		$150.00		$150.00		$200.00		$200.00		$120.00		$120.00		$100.00		$100.00		$100.00

		Office Administrator Benefits		$0.00		$30.00		$40.00		$50.00		$50.00		$65.00		$65.00		$40.00		$40.00		$30.00		$30.00		$30.00

		Online C-Moderator/Facilitator Wages		$0.00		$0.00		$0.00		$0.00		$120.00		$120.00		$120.00		$120.00		$120.00		$100.00		$0.00		$0.00

		moderation, assessments		$100.00		$100.00		$120.00		$120.00		$120.00		$120.00		$120.00		$120.00		$120.00		$120.00		$120.00		$120.00		$1,400.00

		Office Supplies		$40.00		$40.00		$40.00		$40.00		$60.00		$60.00		$60.00		$60.00		$40.00		$40.00		$40.00		$40.00		$480.00

		Total  Monthly Disbursements		$1,500.26		$2,005.26		$1,630.26		$1,195.26		$1,635.26		$1,700.26		$1,700.26		$1,595.26		$1,575.26		$1,525.26		$1,425.26		$1,425.26

		Cash Balance (from Year-End Income Statement)		$10,306.68		$5,924.92		$5,939.66		$7,949.39		$11,114.13		$15,498.87		$19,918.61		$25,343.34		$29,873.08		$35,422.82		$38,927.56		$41,372.30

		Plus Receipts		$510.00		$2,020.00		$3,640.00		$4,360.00		$6,020.00		$6,120.00		$7,125.00		$6,125.00		$7,125.00		$5,030.00		$3,870.00		$3,150.00		$55,095.00

		Less Disbursements		$4,891.76		$2,005.26		$1,630.26		$1,195.26		$1,635.26		$1,700.26		$1,700.26		$1,595.26		$1,575.26		$1,525.26		$1,425.26		$1,425.26		$22,304.65

		Equals Ending Balance		$5,924.92		$5,939.66		$7,949.39		$11,114.13		$15,498.87		$19,918.61		$25,343.34		$29,873.08		$35,422.82		$38,927.56		$41,372.30		$43,097.03

		Notes to Financials:

		Salaries calculations are based on College salaries in BC for curriculum development work, instruction, and course piloting

		Development costs are incurred within the first two months of start-up, to develop and pilot 2 additional viable online courses (6 in total) as well as design and launch an edu-blog; costs of instruction begin to be incurred





forecast income statement

		Web Skills

		Forecast Income Statement for 2009

		Sales						January		February		March		April		May		June		July		August		September		October		November		December		Year 1 End		January		February		March		April		May		June		July		August		September		October		November		December		Year 2 End

				Cash Sales				$   - 0		$1,500.00		$2,000		$2,000.00		$2,750.00		$2,500.00		$2,500.00		$2,750.00		$2,000.00		$1,750.00		$1,750.00		$1,000.00		$22,500.00

				Pro Forma Sales				$   - 0		$   - 0		$1,620		$1,840		$1,840		$2,160		$2,000		$2,000		$2,160		$2,500		$1,840		$1,120		$   19,080.00

				Amazon.ca Book Sales Commissions				$   - 0		$   - 0		10		10		20		$   20.00		$   25.00		$   25.00		$   25.00		$   30.00		$   30.00		$   30.00		$   225.00

				Total Sales				$   - 0		$   1,500.00		$   3,630.00		$   3,850.00		$   4,610.00		$   4,680.00		$   4,525.00		$   4,775.00		$   4,185.00		$   4,280.00		$   3,620.00		$   2,150.00		$   41,805.00

		Operating Expenses

		Utilities		DSL Internet monthly fees				$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   770.00

				phone line rental				$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   455.00

				toll-free service				$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   72.00

				Premium hosting fees				$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   77.40

				DSL Internet monthly fees				$   59.95		$   59.95		$   59.95		$   59.95		$   59.95		$   59.95		$   59.95		$   59.95		$   59.95		$   59.95		$   59.95		$   59.95		$   719.40

				phone line rental				$   37.88		$   37.88		$   37.88		$   37.88		$   37.88		$   37.88		$   37.88		$   37.88		$   37.88		$   37.88		$   37.88		$   37.88		$   454.56

				toll-free service				$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   72.00

				Premium hosting fees				$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   77.40

		Salaries		Course development ($25/hr x 25hrs per course)				$   625.00		$   625.00		$   625.00		$   625.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,500.00

				Course Pilot ($40/hr x 10hrs per course)				$   - 0		$   400.00		$   400.00		$   400.00		$   400.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,600.00

				Course Evaluations/Revisions ($40/hr x 5 hrs per course)				$   - 0		$   - 0		$   200.00		$   200.00		$   200.00		$   200.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   800.00

				Web Skills site development/revisions				$   200.00		$   75.00		$   75.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   375.00

				edu-blog (posts; comments) ($25/hr x 5hrs/month)				$   - 0		$   - 0		$   150.00		$   150.00		$   150.00		$   150.00		$   150.00		$   150.00		$   150.00		$   150.00		$   150.00		$   150.00		$   1,250.00

				Student Support ($20/hr x  2hrs/wk x 4)				$   - 0		$   - 0		80.00		80.00		80.00		80.00		80.00		80.00		80.00		80.00		80.00		80.00		$   800.00

				Administration ($20/hr x 6 hrs)				$   - 0		$   50.00		$   100.00		$   100.00		$   100.00		$   100.00		$   100.00		$   100.00		$   100.00		$   100.00		$   100.00		$   100.00		$   1,050.00

				moderation, assessments				$   - 0		$   - 0		$   120.00		$   120.00		$   120.00		$   120.00		$   120.00		$   120.00		$   120.00		$   120.00		$   120.00		$   120.00		$   1,200.00

		Advertising		Site promotion				$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   750.00

				Office Supplies				$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   480.00

				Total Operating Expenses				$   1,152.32		$   1,477.32		$   2,077.32		$   2,002.32		$   1,377.32		$   977.32		$   777.32		$   777.32		$   777.32		$   777.32		$   777.32		$   777.32		$   13,502.76

		Depreciation		Depreciation (Capital Assets = $2600; useful life= 36 months)				$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   866.67

		Interest		Interest and Bank Charges  (personal line of credit)				$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   360.00

				Total Expenses				$   1,254.54		$   1,579.54		$   2,179.54		$   2,104.54		$   1,479.54		$   1,079.54		$   879.54		$   879.54		$   879.54		$   879.54		$   879.54		$   879.54		$   14,729.43

				Net Profit/Loss				(1,254.54)		(79.54)		1,450.46		1,745.46		3,130.46		3,600.46		3,645.46		3,895.46		3,305.46		3,400.46		2,740.46		1,270.46		27,075.57

				Provision for Tax																												6,768.89

				Less Owner's Draw																												10,000.00

				Retained Earnings																												10,306.68
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break-even analysis

		Web Skills

		Home Office Equipment

		Laptop		$   650.00

		Microphone		$   30.00

		webcam		$   60.00

		headphones		$   20.00

		USB Flash drives (2)		$   100.00

		Printer		$   150.00

		Digital Camera		$   150.00

		Palm Pilot		$   350.00

		Bell Smartphone		$   650.00

		D-Link "g" Wireless Router		$   40.00

		Office Furniture		$   300.00

		Total		$   2,500.00

		Overhead Costs

		Business Start-Up Fees				$   44.08

		Business Name Approval Request				$   40.00

		Basic Fee for Registration (online)				$   80.00

		Local Business License				$   75.00

		Insurance				$   125.00

		Legal Fees				$   250.00

		Accountant				$   300.00

		DSL Internet installation fee				$   59.50

		business phone service installation fee				$   49.00

		Domain registration fee (webskills.ca)				$   12.50

		Simply Accounting software				$   70.00

		V Office license fee (up to 10 students)				$   500.00

		SoundForge Audio Studio 9				$   80.00

		DSL Internet monthly fee		$   59.95		$   770.00

		phone line rental		$   37.88		$   455.00

		toll-free service		$   6.00		$   72.00

		Premium hosting		$   6.45		$   77.40

		Course development ($25/hr x 25 per course)		$   625.00		$   2,500.00

		Course Evaluations/Revisions (5hrs x $40/hr)		$   200.00		$   800.00

		Course Pilot (10hrs x $40/hr)		$   400.00		$   1,600.00

		Web Skills site development/revisions				$   375.00

		Site promotion				$   750.00

		edu-blog (writing posts; comments)				$   1,250.00

		Total Fixed Costs				$   10,334.48

		Total Fixed Costs per course (TFC/20)				$   516.72

		Variable Costs ( per 4 week course)		per student

		Student Support ($20/hr x  2hrs/wk)		$   40.00

		Administration ($20/hr x 6 hrs)		$   50.00

		moderation, assessments ($15/hr x 4hrs)		$   60.00

		Total Variable Costs		$   150.00

		Break Even Analysis

		running 10 courses per year		No. of Students		Fixed Costs		Variable Costs		Course Cost*		Course Fee**		Total Costs/Course		Revenue/Course		Profit/Course		Total Revenues

				5.00		$   1,033.44		$   750.00		$   356.69		$   392.36		1,783.44		$   1,961.78		178.34		19,617.84

		$150 variable costs  per student		6.00		$   1,033.44		$   900.00		$   322.24		$   354.46		1,933.44		$   2,126.78		193.34		21,267.84

		*TFC+TVC/number of students		7.00		$   1,033.44		$   1,050.00		$   297.63		$   327.40		2,083.44		$   2,291.78		208.34		22,917.84

		** with 10% profit margin		8.00		$   1,033.44		$   1,200.00		$   279.18		$   307.10		2,233.44		$   2,456.78		223.34		24,567.84

				9.00		$   1,033.44		$   1,350.00		$   264.83		$   291.31		2,383.44		$   2,621.78		238.34		26,217.84

				10.00		$   1,033.44		$   1,500.00		$   253.34		$   278.68		2,533.44		$   2,786.78		253.34		27,867.84

				11.00		$   1,033.44		$   1,650.00		$   243.95		$   268.34		2,683.44		$   2,951.78		268.34		29,517.84

				12.00		$   1,033.44		$   1,800.00		$   236.12		$   259.73		2,833.44		$   3,116.78		283.34		31,167.84

				13.00		$   1,033.44		$   1,950.00		$   229.50		$   252.44		2,983.44		$   3,281.78		298.34		32,817.84

				14.00		$   1,033.44		$   2,100.00		$   223.82		$   246.20		3,133.44		$   3,446.78		313.34		34,467.84

				15.00		$   1,033.44		$   2,250.00		$   218.90		$   240.79		3,283.44		$   3,611.78		328.34		36,117.84

		running 15 courses per year		No. of Students		Fixed Costs		Variable Costs		Course Cost*		Course Fee**		Total Costs/Course		Revenue/Course		Profit/Course		Total Revenues

				$   5.00		$   689.00		$   750.00		$   287.80		$   316.58		1439		$   1,582.90		143.90		23,743.50

		$150 variable costs  per student		$   6.00		$   689.00		$   900.00		$   264.83		$   291.32		1589		$   1,747.90		158.90		26,218.50

		*TFC+TVC/number of students		$   7.00		$   689.00		$   1,050.00		$   248.43		$   273.27		1739		$   1,912.90		173.90		28,693.50

		** with 10% profit margin		$   8.00		$   689.00		$   1,200.00		$   236.13		$   259.74		1889		$   2,077.90		188.90		31,168.50

				$   9.00		$   689.00		$   1,350.00		$   226.56		$   249.21		2039		$   2,242.90		203.90		33,643.50

				$   10.00		$   689.00		$   1,500.00		$   218.90		$   240.79		2189		$   2,407.90		218.90		36,118.50

				$   11.00		$   689.00		$   1,650.00		$   212.64		$   233.90		2339		$   2,572.90		233.90		38,593.50

				$   12.00		$   689.00		$   1,800.00		$   207.42		$   228.16		2489		$   2,737.90		248.90		41,068.50

				$   13.00		$   689.00		$   1,950.00		$   203.00		$   223.30		2639		$   2,902.90		263.90		43,543.50

				$   14.00		$   689.00		$   2,100.00		$   199.21		$   219.14		2789		$   3,067.90		278.90		46,018.50

				$   15.00		$   689.00		$   2,250.00		$   195.93		$   215.53		2939		$   3,232.90		293.90		48,493.50

		running 20 courses per year		No. of Students		Fixed Costs		Variable Costs		Course Cost*		Course Fee**		Total Costs/Course		Revenue/Course		Profit/Course		Total Revenues

				5.00		$   516.72		$   750.00		$   253.34		278.68		1,266.72		1,393.39		126.67		27,867.84

		$150 variable costs  per student		6.00		$   516.72		$   900.00		$   236.12		259.73		1,416.72		1,558.39		141.67		31,167.84

		*TFC+TVC/number of students		7.00		$   516.72		$   1,050.00		$   223.82		246.20		1,566.72		1,723.39		156.67		34,467.84

		** with 10% profit margin		8.00		$   516.72		$   1,200.00		$   214.59		236.05		1,716.72		1,888.39		171.67		37,767.84

				9.00		$   516.72		$   1,350.00		$   207.41		228.15		1,866.72		2,053.39		186.67		41,067.84

				10.00		$   516.72		$   1,500.00		$   201.67		221.84		2,016.72		2,218.39		201.67		44,367.84

				11.00		$   516.72		$   1,650.00		$   196.97		216.67		2,166.72		2,383.39		216.67		47,667.84

				12.00		$   516.72		$   1,800.00		$   193.06		212.37		2,316.72		2,548.39		231.67		50,967.84

				13.00		$   516.72		$   1,950.00		$   189.75		208.72		2,466.72		2,713.39		246.67		54,267.84

				14.00		$   516.72		$   2,100.00		$   186.91		205.60		2,616.72		2,878.39		261.67		57,567.84

				15.00		$   516.72		$   2,250.00		$   184.45		202.89		2,766.72		3,043.39		276.67		60,867.84

		running 30 courses per year		No. of Students		Fixed Costs		Variable Costs		Course Cost*		Course Fee**		Total Costs/Course		Revenue/Course		Profit/Course		Total Revenues

				5.00		$   344.48		$   750.00		$   218.90		240.79		1,094.48		1,203.93		109.45		32,834.40

		$150 variable costs  per student		6.00		$   344.48		$   900.00		$   207.41		228.15		1,244.48		1,368.93		124.45		37,334.40

		*TFC+TVC/number of students		7.00		$   344.48		$   1,050.00		$   199.21		219.13		1,394.48		1,533.93		139.45		41,834.40

		** with 10% profit margin		8.00		$   344.48		$   1,200.00		$   193.06		212.37		1,544.48		1,698.93		154.45		46,334.40

				9.00		$   344.48		$   1,350.00		$   188.28		207.10		1,694.48		1,863.93		169.45		50,834.40

				10.00		$   344.48		$   1,500.00		$   184.45		202.89		1,844.48		2,028.93		184.45		55,334.40

				11.00		$   344.48		$   1,650.00		$   181.32		199.45		1,994.48		2,193.93		199.45		59,834.40

				12.00		$   344.48		$   1,800.00		$   178.71		196.58		2,144.48		2,358.93		214.45		64,334.40

				13.00		$   344.48		$   1,950.00		$   176.50		194.15		2,294.48		2,523.93		229.45		68,834.40

				14.00		$   344.48		$   2,100.00		$   174.61		192.07		2,444.48		2,688.93		244.45		73,334.40

				15.00		$   344.48		$   2,250.00		$   172.97		190.26		2,594.48		2,853.93		259.45		77,834.40

		Projected Enrollments for 2009 (2 courses/session)		No. of Students		Course Fee		Revenue/Course		Total Costs		Total Revenues		Total Profit

		March		6.00		260.00		$   1,560.00		2,833.44		3,120.00		286.56

		April		8.00		$   240.00		$   1,920.00		3433.44		3,840.00		406.56

		May		8.00		$   240.00		$   1,920.00		3433.44		3,840.00		406.56

		June		12.00		$   215.00		$   2,580.00		4633.44		5,160.00		526.56

		July		10.00		$   225.00		$   2,250.00		4033.44		4,500.00		466.56

		August		10.00		$   225.00		$   2,250.00		4033.44		4,500.00		466.56

		September		12.00		$   215.00		$   2,580.00		4633.44		5,160.00		526.56

		October		10.00		$   225.00		$   2,250.00		4033.44		4,500.00		466.56

		November		8.00		$   240.00		$   1,920.00		3433.44		3,840.00		406.56

		December		6.00		$   260.00		$   1,560.00		2,833.44		3,120.00		286.56

		Forecasted Annual Totals:		90.00						37,334.40		41,580.00		4,245.60

		Projected Enrollments for 2010		No. of Courses		No. of Students		Course Fee		Total Revenues		Total Costs		Total Profit

		March		2		12		260.00		$   3,120.00				- 0

		April		2		16		$   240.00		$   3,840.00				- 0

		May		2		20		$   225.00		$   4,500.00				- 0

		June		3		36		$   225.00		$   8,100.00

		July		3		36		$   225.00		$   8,100.00

		August		3		36		$   225.00		$   8,100.00

		September		3		36		$   225.00		$   8,100.00

		October		2		20		$   225.00		$   4,500.00

		November		2		16		$   240.00		$   3,840.00

		December		2		12		$   260.00		$   3,120.00

		Forecasted Annual Totals:		24		240				$   55,320.00

		Disbursements (Year Two Start)

		Computers (2)		$   1,400.00

		Printer		$   75.00

		Office Equipment		$   250.00

		Office Furniture		$   250.00

		Vroom License		$   500.00

		SSL site certificate		$   105.00

		Disbursements (Monthly)

		DSL Internet monthly fee		$   64.17

		phone line rental		$   37.92

		toll-free service		$   6.00

		Premium hosting		$   12.45

		Course development ($25/hr x 25hrs per course)		$   625.00

		Course Pilot ($40/hr x 10hrs per course)		$   - 0

		Course Evaluations/Revisions ($40/hr x 5 hrs per course)		$   - 0

		Web Skills site development/revisions		$   100.00

		Site promotion		$   62.50

		edu-blog (posts; comments) ($25/hr x 5hrs/month)		$   150.00

		Interest and Bank Charges  (personal line of credit)		$   30.00

		Depreciation (Capital Assets = $2600; useful life= 36 months)		$   72.22

		Personal Line of Credit Repayments		$   200.00

		Owner Drawings		$   - 0

		Office Administrator Wages		$   - 0

		Office Administrator Benefits		$   - 0

		Online C-Moderator/Facilitator Wages		$   - 0

		moderation, assessments		$   100.00

		Office Supplies		$   40.00

		Total  Monthly Disbursements		$   1,500.26





start-up balance sheet

		

				Start-Up Balance Sheet

				WebSkills

				As of January 1, 2009

				Assets

						Current Assets

								Cash (Owner's savings)		$2,500

						Capital Assets

								Laptop		$   650.00

								Microphone		$   30.00

								webcam		$   60.00

								headphones		$   20.00

								USB Flash drives (2)		$   100.00

								Printer		$   150.00

								Digital Camera		$   150.00

								Palm Pilot		$   350.00

								Bell Smartphone		$   650.00

								D-Link "g" Wireless Router		$   40.00

								Office Furniture		$   300.00

						Total Capital Assets				$   2,500.00

				Total Assets								$   5,000.00

				Liabilities

						Current Liabilities

								Personal Line of Credit		$   2,500.00

				Total Liabilities								$   2,500.00

				Equity

								Initial Investment		$   2,500.00

						Total Equity						$   2,500.00

				Total Liabilities and Owner's Equity								$   5,000.00





forecast cash flow statement 1

		Cash Flow Forecast 2009

		Web Skills

				Start-Up		Jan-09		Feb-09		Mar-09		Apr-09		May-09		Jun-09		Jul-09		Aug-09		Sep-09		Oct-09		Nov-09		Dec-09		Totals

		Receipts

		Cash Sales				$   - 0		$1,500.00		2,000.00		$2,000.00		$2,750.00		$2,500.00		$2,500.00		$2,750.00		$2,000.00		$1,750.00		$1,750.00		$1,000.00		$22,500.00

		Collection of Accounts Receivable				$   - 0		$   - 0		$1,620		$1,840		$1,840		$2,160		$2,000		$2,000		$2,160		$2,500		$1,840		$1,120		$19,080

		Personal Line of Credit		2500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,500.00

		Amazon.ca Book Sales Commissions				$   - 0		$   - 0		10		10		20		$   20.00		$   25.00		$   25.00		$   25.00		$   30.00		$   30.00		$   30.00		$   225.00

		Total Receipts		2500		$   - 0		$1,500.00		3,630.00		$3,850.00		$4,610.00		$4,680.00		$4,525.00		$4,775.00		$4,185.00		$4,280.00		$3,620.00		$2,150.00		$44,305.00

		Disbursements (Start-Up)

		Business Start-Up Fees		$   44.08

		Business Name Approval Request		$   40.00

		Basic Fee for Registration (online)		$   80.00

		Local Business License		$   75.00

		Insurance		$   125.00

		Legal Fees		$   250.00

		Accountant		$   300.00

		DSL Internet installation fee		$   59.50

		business phone service installation fee		$   49.00

		Domain registration fee (webskills.ca)		$   12.50

		Simply Accounting software		$   70.00

		V Office license fee (up to 10 students)		$   500.00

		SoundForge Audio Studio 9		$   80.00

		Total Disbursements (Start-Up)		$   1,685.08

		Disbursements (Monthly)

		DSL Internet monthly fee				$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   770.00

		phone line rental				$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   455.00

		toll-free service				$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   72.00

		Premium hosting				$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   77.40

		Course development ($25/hr x 25hrs per course)				$   625.00		$   625.00		$   625.00		$   625.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,500.00

		Course Pilot ($40/hr x 10hrs per course)				$   - 0		$   400.00		$   400.00		$   400.00		$   400.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,600.00

		Course Evaluations/Revisions ($40/hr x 5 hrs per course)				$   - 0		$   - 0		$   200.00		$   200.00		$   200.00		$   200.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   800.00

		Web Skills site development/revisions				$   200.00		$   75.00		$   75.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   375.00

		Site promotion				$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   750.00

		edu-blog (posts; comments) ($25/hr x 5hrs/month)				$   - 0		$   - 0		$   150.00		$   150.00		$   150.00		$   150.00		$   150.00		$   150.00		$   150.00		$   150.00		$   150.00		$   150.00		$   1,250.00

		Interest and Bank Charges  (personal line of credit)				$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   360.00

		Depreciation (Capital Assets = $2600; useful life= 36 months)				$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   866.67

		Personal Line of Credit Repayments				$   200.00		$   200.00		$   200.00		$   200.00		$   200.00		$   200.00		$   200.00		$   200.00		$   200.00		$   200.00		$   200.00		$   200.00		$   2,400.00

		Owner Drawings				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   500.00		$   500.00		$   500.00		$   500.00		$   500.00		$   500.00		$   3,000.00

		Student Support ($20/hr x  2hrs/wk x 4)				$   - 0		$   - 0		80.00		80.00		80.00		80.00		80.00		80.00		80.00		80.00		80.00		80.00		$   800.00

		Administration ($20/hr x 6 hrs)				$   - 0		$   50.00		$   100.00		$   100.00		$   100.00		$   100.00		$   100.00		$   100.00		$   100.00		$   100.00		$   100.00		$   100.00		$   1,050.00

		moderation, assessments				$   - 0		$   - 0		$   120.00		$   120.00		$   120.00		$   120.00		$   120.00		$   120.00		$   120.00		$   120.00		$   120.00		$   120.00		$   1,200.00

		Office Supplies				$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   480.00

		Total  Monthly Disbursements				$   1,344.26		$   1,669.26		$   2,269.26		$   2,194.26		$   1,569.26		$   1,169.26		$   1,469.26		$   1,469.26		$   1,469.26		$   1,469.26		$   1,469.26		$   1,469.26

				Start-Up

		Cash Balance		0		814.92		$   (529.34)		$   (698.60)		$   662.13		$   2,317.87		$   5,358.61		$   8,869.35		$   11,925.08		$   15,230.82		$   17,946.56		$   20,757.30		$   22,908.04

		Plus Receipts		2500		$0.00		$1,500.00		$3,630.00		$3,850.00		$4,610.00		$4,680.00		$4,525.00		$4,775.00		$4,185.00		$4,280.00		$3,620.00		$2,150.00

		Less Disbursements		$   1,685.08		$   1,344.26		$   1,669.26		$   2,269.26		$   2,194.26		$   1,569.26		$   1,169.26		$   1,469.26		$   1,469.26		$   1,469.26		$   1,469.26		$   1,469.26		$   1,469.26

		Equals Ending Balance		814.92		(529.34)		(698.60)		662.13		2,317.87		5,358.61		8,869.35		11,925.08		15,230.82		17,946.56		20,757.30		22,908.04		23,588.77

		Notes to Financials:

		Salaries calculations are based on College salaries in BC for curriculum development work, instruction, and course piloting

		Development costs are incurred within the first four months of start-up, to develop and pilot 4 viable online courses as well as design and launch an edu-blog; costs of instruction begin to be incurred





forecast cash flow statement 2

		Cash Flow Forecast 2010

		Web Skills

				Jan-10		Feb-10		Mar-10		Apr-10		May-10		Jun-10		Jul-10		Aug-10		Sep-10		Oct-10		Nov-10		Dec-10		Totals

		Receipts

		Cash Sales				$1,000.00		$1,620.00		$1,840.00		$3,000.00		$3,100.00		$4,100.00		$3,100.00		$3,100.00		$2,000.00		$1,840.00		$1,120.00		$25,820.00

		Collection of Accounts Receivable		$500.00		$1,000.00		$2,000.00		$2,500.00		$3,000.00		$3,000.00		$3,000.00		$3,000.00		$4,000.00		$3,000.00		$2,000.00		$2,000.00		$29,000.00

		Amazon.ca Book Sales Commissions		$10.00		$20.00		$20.00		$20.00		$20.00		$20.00		$25.00		$25.00		$25.00		$30.00		$30.00		$30.00		$275.00

		Total Receipts		$510.00		$2,020.00		$3,640.00		$4,360.00		$6,020.00		$6,120.00		$7,125.00		$6,125.00		$7,125.00		$5,030.00		$3,870.00		$3,150.00		$55,095.00

		Disbursements (Year Two Start)

		Local Business License		$75.00

		Insurance		$125.00

		Legal Fees		$250.00

		Accountant		$300.00

		business phone service installation fee		$49.00

		Domain registration fee (webskills.ca)		$12.50

		Computers (2)		$1,400.00

		Printer		$75.00

		Office Equipment		$250.00

		Office Furniture		$250.00

		Vroom License		$500.00

		SSL site certificate		$105.00

		Total Year 2 Disbursements (Start-Up)		$3,391.50

		Disbursements (Monthly)

		DSL Internet monthly fee		$64.17		$64.17		$64.17		$64.17		$64.17		$64.17		$64.17		$64.17		$64.17		$64.17		$64.17		$64.17		$770.00

		phone line rental		$37.92		$37.92		$37.92		$37.92		$37.92		$37.92		$37.92		$37.92		$37.92		$37.92		$37.92		$37.92		$455.00

		toll-free service		$6.00		$6.00		$6.00		$6.00		$6.00		$6.00		$6.00		$6.00		$6.00		$6.00		$6.00		$6.00		$72.00

		Premium hosting		$12.45		$12.45		$12.45		$12.45		$12.45		$12.45		$12.45		$12.45		$12.45		$12.45		$12.45		$12.45		$149.40

		Course development ($25/hr x 25hrs per course)		$625.00		$625.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$2,500.00

		Course Pilot ($40/hr x 10hrs per course)		$0.00		$400.00		$400.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$1,600.00

		Course Evaluations/Revisions ($40/hr x 5 hrs per course)		$0.00		$0.00		$200.00		$200.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$800.00

		Web Skills site development/revisions		$100.00		$75.00		$75.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$375.00

		Site promotion		$62.50		$62.50		$62.50		$62.50		$62.50		$62.50		$62.50		$62.50		$62.50		$62.50		$62.50		$62.50		$750.00

		edu-blog (posts; comments) ($25/hr x 5hrs/month)		$150.00		$150.00		$150.00		$150.00		$150.00		$150.00		$150.00		$150.00		$150.00		$150.00		$150.00		$150.00		$1,250.00

		Interest and Bank Charges  (personal line of credit)		$30.00		$30.00		$30.00		$30.00		$30.00		$30.00		$30.00		$30.00		$30.00		$30.00		$30.00		$30.00		$360.00

		Depreciation (Capital Assets = $2600; useful life= 36 months)		$72.22		$72.22		$72.22		$72.22		$72.22		$72.22		$72.22		$72.22		$72.22		$72.22		$72.22		$72.22		$866.67

		Personal Line of Credit Repayments		$200.00		$200.00		$200.00		$200.00		$200.00		$200.00		$200.00		$200.00		$200.00		$200.00		$200.00		$200.00		$2,400.00

		Owner Drawings		$0.00		$0.00		$0.00		$0.00		$500.00		$500.00		$500.00		$500.00		$500.00		$500.00		$500.00		$500.00		$4,000.00

		Office Administrator Wages		$0.00		$100.00		$120.00		$150.00		$150.00		$200.00		$200.00		$120.00		$120.00		$100.00		$100.00		$100.00

		Office Administrator Benefits		$0.00		$30.00		$40.00		$50.00		$50.00		$65.00		$65.00		$40.00		$40.00		$30.00		$30.00		$30.00

		Online C-Moderator/Facilitator Wages		$0.00		$0.00		$0.00		$0.00		$120.00		$120.00		$120.00		$120.00		$120.00		$100.00		$0.00		$0.00

		moderation, assessments		$100.00		$100.00		$120.00		$120.00		$120.00		$120.00		$120.00		$120.00		$120.00		$120.00		$120.00		$120.00		$1,400.00

		Office Supplies		$40.00		$40.00		$40.00		$40.00		$60.00		$60.00		$60.00		$60.00		$40.00		$40.00		$40.00		$40.00		$480.00

		Total  Monthly Disbursements		$1,500.26		$2,005.26		$1,630.26		$1,195.26		$1,635.26		$1,700.26		$1,700.26		$1,595.26		$1,575.26		$1,525.26		$1,425.26		$1,425.26

		Cash Balance (from Year-End Income Statement)		$10,306.68		$5,924.92		$5,939.66		$7,949.39		$11,114.13		$15,498.87		$19,918.61		$25,343.34		$29,873.08		$35,422.82		$38,927.56		$41,372.30

		Plus Receipts		$510.00		$2,020.00		$3,640.00		$4,360.00		$6,020.00		$6,120.00		$7,125.00		$6,125.00		$7,125.00		$5,030.00		$3,870.00		$3,150.00		$55,095.00

		Less Disbursements		$4,891.76		$2,005.26		$1,630.26		$1,195.26		$1,635.26		$1,700.26		$1,700.26		$1,595.26		$1,575.26		$1,525.26		$1,425.26		$1,425.26		$22,304.65

		Equals Ending Balance		$5,924.92		$5,939.66		$7,949.39		$11,114.13		$15,498.87		$19,918.61		$25,343.34		$29,873.08		$35,422.82		$38,927.56		$41,372.30		$43,097.03

		Notes to Financials:

		Salaries calculations are based on College salaries in BC for curriculum development work, instruction, and course piloting

		Development costs are incurred within the first two months of start-up, to develop and pilot 2 additional viable online courses (6 in total) as well as design and launch an edu-blog; costs of instruction begin to be incurred





forecast income statement

		Web Skills

		Forecast Income Statement for 2009

		Sales						January		February		March		April		May		June		July		August		September		October		November		December		Year 1 End		January		February		March		April		May		June		July		August		September		October		November		December		Year 2 End

				Cash Sales				$   - 0		$1,500.00		$2,000		$2,000.00		$2,750.00		$2,500.00		$2,500.00		$2,750.00		$2,000.00		$1,750.00		$1,750.00		$1,000.00		$22,500.00

				Pro Forma Sales				$   - 0		$   - 0		$1,620		$1,840		$1,840		$2,160		$2,000		$2,000		$2,160		$2,500		$1,840		$1,120		$   19,080.00

				Amazon.ca Book Sales Commissions				$   - 0		$   - 0		10		10		20		$   20.00		$   25.00		$   25.00		$   25.00		$   30.00		$   30.00		$   30.00		$   225.00

				Total Sales				$   - 0		$   1,500.00		$   3,630.00		$   3,850.00		$   4,610.00		$   4,680.00		$   4,525.00		$   4,775.00		$   4,185.00		$   4,280.00		$   3,620.00		$   2,150.00		$   41,805.00

		Operating Expenses

		Utilities		DSL Internet monthly fees				$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   770.00

				phone line rental				$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   455.00

				toll-free service				$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   72.00

				Premium hosting fees				$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   77.40

				DSL Internet monthly fees				$   59.95		$   59.95		$   59.95		$   59.95		$   59.95		$   59.95		$   59.95		$   59.95		$   59.95		$   59.95		$   59.95		$   59.95		$   719.40

				phone line rental				$   37.88		$   37.88		$   37.88		$   37.88		$   37.88		$   37.88		$   37.88		$   37.88		$   37.88		$   37.88		$   37.88		$   37.88		$   454.56

				toll-free service				$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   72.00

				Premium hosting fees				$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   77.40

		Salaries		Course development ($25/hr x 25hrs per course)				$   625.00		$   625.00		$   625.00		$   625.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,500.00

				Course Pilot ($40/hr x 10hrs per course)				$   - 0		$   400.00		$   400.00		$   400.00		$   400.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,600.00

				Course Evaluations/Revisions ($40/hr x 5 hrs per course)				$   - 0		$   - 0		$   200.00		$   200.00		$   200.00		$   200.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   800.00

				Web Skills site development/revisions				$   200.00		$   75.00		$   75.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   375.00

				edu-blog (posts; comments) ($25/hr x 5hrs/month)				$   - 0		$   - 0		$   150.00		$   150.00		$   150.00		$   150.00		$   150.00		$   150.00		$   150.00		$   150.00		$   150.00		$   150.00		$   1,250.00

				Student Support ($20/hr x  2hrs/wk x 4)				$   - 0		$   - 0		80.00		80.00		80.00		80.00		80.00		80.00		80.00		80.00		80.00		80.00		$   800.00

				Administration ($20/hr x 6 hrs)				$   - 0		$   50.00		$   100.00		$   100.00		$   100.00		$   100.00		$   100.00		$   100.00		$   100.00		$   100.00		$   100.00		$   100.00		$   1,050.00

				moderation, assessments				$   - 0		$   - 0		$   120.00		$   120.00		$   120.00		$   120.00		$   120.00		$   120.00		$   120.00		$   120.00		$   120.00		$   120.00		$   1,200.00

		Advertising		Site promotion				$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   750.00

				Office Supplies				$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   480.00

				Total Operating Expenses				$   1,152.32		$   1,477.32		$   2,077.32		$   2,002.32		$   1,377.32		$   977.32		$   777.32		$   777.32		$   777.32		$   777.32		$   777.32		$   777.32		$   13,502.76

		Depreciation		Depreciation (Capital Assets = $2600; useful life= 36 months)				$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   866.67

		Interest		Interest and Bank Charges  (personal line of credit)				$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   360.00

				Total Expenses				$   1,254.54		$   1,579.54		$   2,179.54		$   2,104.54		$   1,479.54		$   1,079.54		$   879.54		$   879.54		$   879.54		$   879.54		$   879.54		$   879.54		$   14,729.43

				Net Profit/Loss				(1,254.54)		(79.54)		1,450.46		1,745.46		3,130.46		3,600.46		3,645.46		3,895.46		3,305.46		3,400.46		2,740.46		1,270.46		27,075.57

				Provision for Tax																												6,768.89

				Less Owner's Draw																												10,000.00

				Retained Earnings																												10,306.68
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web skills rough data sheets

		Web Skills

		Home Office Equipment

		Laptop		$   650.00

		FlyPen		$   75.00

		Microphone		$   30.00

		webcam		$   60.00

		headphones		$   20.00

		USB Flash drives (2)		$   100.00

		Printer		$   150.00

		Digital Camera		$   150.00

		Palm Pilot		$   350.00

		Bell Smartphone		$   650.00

		D-Link "g" Wireless Router		$   40.00

		Mouse, keyboard		$   75.00

		Office Furniture		$   300.00

		Total		$   2,650.00

		Overhead Costs

		Business Start-Up Fees				$   44.08

		Business Name Approval Request				$   40.00

		Basic Fee for Registration (online)				$   80.00

		Local Business License				$   75.00

		Insurance				$   125.00

		Legal Fees				$   250.00

		Accountant				$   300.00

		DSL Internet installation fee				$   59.50

		business phone service installation fee				$   49.00

		Domain registration fee (webskills.ca)				$   12.50

		Simply Accounting software				$   70.00

		V Office license fee (up to 10 students)				$   500.00

		SoundForge Audio Studio 9				$   80.00

		DSL Internet monthly fee		$   59.95		$   770.00

		phone line rental		$   37.88		$   455.00

		toll-free service		$   6.00		$   72.00

		Premium hosting		$   6.45		$   77.40

		Course development ($25/hr x 25 per course)		$   625.00		$   2,500.00

		Course Evaluations/Revisions (5hrs x $40/hr)		$   200.00		$   800.00

		Course Pilot (10hrs x $40/hr)		$   400.00		$   1,600.00

		Web Skills site development/revisions				$   375.00

		Site promotion				$   750.00

		edu-blog (writing posts; comments)				$   1,250.00

		Total Fixed Costs				$   10,334.48

		Total Fixed Costs per course (TFC/20)				$   516.72

		Variable Costs ( per 4 week course)		per student

		Student Support ($20/hr x  2hrs/wk)		$   40.00

		Administration ($20/hr x 6 hrs)		$   50.00

		moderation, assessments ($15/hr x 4hrs)		$   60.00

		Total Variable Costs		$   150.00

		Break Even Analysis

		running 10 courses per year		No. of Students		Fixed Costs		Variable Costs		Course Cost*		Course Fee**		Total Costs/Course		Revenue/Course		Profit/Course		Total Revenues

				5.00		$   1,033.44		$   750.00		$   356.69		$   392.36		1,783.44		$   1,961.78		178.34		19,617.84

		$150 variable costs  per student		6.00		$   1,033.44		$   900.00		$   322.24		$   354.46		1,933.44		$   2,126.78		193.34		21,267.84

		*TFC+TVC/number of students		7.00		$   1,033.44		$   1,050.00		$   297.63		$   327.40		2,083.44		$   2,291.78		208.34		22,917.84

		** with 10% profit margin		8.00		$   1,033.44		$   1,200.00		$   279.18		$   307.10		2,233.44		$   2,456.78		223.34		24,567.84

				9.00		$   1,033.44		$   1,350.00		$   264.83		$   291.31		2,383.44		$   2,621.78		238.34		26,217.84

				10.00		$   1,033.44		$   1,500.00		$   253.34		$   278.68		2,533.44		$   2,786.78		253.34		27,867.84

				11.00		$   1,033.44		$   1,650.00		$   243.95		$   268.34		2,683.44		$   2,951.78		268.34		29,517.84

				12.00		$   1,033.44		$   1,800.00		$   236.12		$   259.73		2,833.44		$   3,116.78		283.34		31,167.84

				13.00		$   1,033.44		$   1,950.00		$   229.50		$   252.44		2,983.44		$   3,281.78		298.34		32,817.84

				14.00		$   1,033.44		$   2,100.00		$   223.82		$   246.20		3,133.44		$   3,446.78		313.34		34,467.84

				15.00		$   1,033.44		$   2,250.00		$   218.90		$   240.79		3,283.44		$   3,611.78		328.34		36,117.84

		running 15 courses per year		No. of Students		Fixed Costs		Variable Costs		Course Cost*		Course Fee**		Total Costs/Course		Revenue/Course		Profit/Course		Total Revenues

				$   5.00		$   689.00		$   750.00		$   287.80		$   316.58		1439		$   1,582.90		143.90		23,743.50

		$150 variable costs  per student		$   6.00		$   689.00		$   900.00		$   264.83		$   291.32		1589		$   1,747.90		158.90		26,218.50

		*TFC+TVC/number of students		$   7.00		$   689.00		$   1,050.00		$   248.43		$   273.27		1739		$   1,912.90		173.90		28,693.50

		** with 10% profit margin		$   8.00		$   689.00		$   1,200.00		$   236.13		$   259.74		1889		$   2,077.90		188.90		31,168.50

				$   9.00		$   689.00		$   1,350.00		$   226.56		$   249.21		2039		$   2,242.90		203.90		33,643.50

				$   10.00		$   689.00		$   1,500.00		$   218.90		$   240.79		2189		$   2,407.90		218.90		36,118.50

				$   11.00		$   689.00		$   1,650.00		$   212.64		$   233.90		2339		$   2,572.90		233.90		38,593.50

				$   12.00		$   689.00		$   1,800.00		$   207.42		$   228.16		2489		$   2,737.90		248.90		41,068.50

				$   13.00		$   689.00		$   1,950.00		$   203.00		$   223.30		2639		$   2,902.90		263.90		43,543.50

				$   14.00		$   689.00		$   2,100.00		$   199.21		$   219.14		2789		$   3,067.90		278.90		46,018.50

				$   15.00		$   689.00		$   2,250.00		$   195.93		$   215.53		2939		$   3,232.90		293.90		48,493.50

		running 20 courses per year		No. of Students		Fixed Costs		Variable Costs		Course Cost*		Course Fee**		Total Costs/Course		Revenue/Course		Profit/Course		Total Revenues

				5.00		$   516.72		$   750.00		$   253.34		278.68		1,266.72		1,393.39		126.67		27,867.84

		$150 variable costs  per student		6.00		$   516.72		$   900.00		$   236.12		259.73		1,416.72		1,558.39		141.67		31,167.84

		*TFC+TVC/number of students		7.00		$   516.72		$   1,050.00		$   223.82		246.20		1,566.72		1,723.39		156.67		34,467.84

		** with 10% profit margin		8.00		$   516.72		$   1,200.00		$   214.59		236.05		1,716.72		1,888.39		171.67		37,767.84

				9.00		$   516.72		$   1,350.00		$   207.41		228.15		1,866.72		2,053.39		186.67		41,067.84

				10.00		$   516.72		$   1,500.00		$   201.67		221.84		2,016.72		2,218.39		201.67		44,367.84

				11.00		$   516.72		$   1,650.00		$   196.97		216.67		2,166.72		2,383.39		216.67		47,667.84

				12.00		$   516.72		$   1,800.00		$   193.06		212.37		2,316.72		2,548.39		231.67		50,967.84

				13.00		$   516.72		$   1,950.00		$   189.75		208.72		2,466.72		2,713.39		246.67		54,267.84

				14.00		$   516.72		$   2,100.00		$   186.91		205.60		2,616.72		2,878.39		261.67		57,567.84

				15.00		$   516.72		$   2,250.00		$   184.45		202.89		2,766.72		3,043.39		276.67		60,867.84

		running 30 courses per year		No. of Students		Fixed Costs		Variable Costs		Course Cost*		Course Fee**		Total Costs/Course		Revenue/Course		Profit/Course		Total Revenues

				5.00		$   344.48		$   750.00		$   218.90		240.79		1,094.48		1,203.93		109.45		32,834.40

		$150 variable costs  per student		6.00		$   344.48		$   900.00		$   207.41		228.15		1,244.48		1,368.93		124.45		37,334.40

		*TFC+TVC/number of students		7.00		$   344.48		$   1,050.00		$   199.21		219.13		1,394.48		1,533.93		139.45		41,834.40

		** with 10% profit margin		8.00		$   344.48		$   1,200.00		$   193.06		212.37		1,544.48		1,698.93		154.45		46,334.40

				9.00		$   344.48		$   1,350.00		$   188.28		207.10		1,694.48		1,863.93		169.45		50,834.40

				10.00		$   344.48		$   1,500.00		$   184.45		202.89		1,844.48		2,028.93		184.45		55,334.40

				11.00		$   344.48		$   1,650.00		$   181.32		199.45		1,994.48		2,193.93		199.45		59,834.40

				12.00		$   344.48		$   1,800.00		$   178.71		196.58		2,144.48		2,358.93		214.45		64,334.40

				13.00		$   344.48		$   1,950.00		$   176.50		194.15		2,294.48		2,523.93		229.45		68,834.40

				14.00		$   344.48		$   2,100.00		$   174.61		192.07		2,444.48		2,688.93		244.45		73,334.40

				15.00		$   344.48		$   2,250.00		$   172.97		190.26		2,594.48		2,853.93		259.45		77,834.40

		Projected Enrollments (2 courses/session = 20)		No. of Students		Course Fee		Revenue/Course		Total Costs		Total Revenues		Total Profit

		March		6.00		260.00		$   1,560.00		2,833.44		3,120.00		286.56

		April		8.00		$   240.00		$   1,920.00		3433.44		3,840.00		406.56

		May		8.00		$   240.00		$   1,920.00		3433.44		3,840.00		406.56

		June		12.00		$   215.00		$   2,580.00		4633.44		5,160.00		526.56

		July		10.00		$   225.00		$   2,250.00		4033.44		4,500.00		466.56

		August		10.00		$   225.00		$   2,250.00		4033.44		4,500.00		466.56

		September		12.00		$   215.00		$   2,580.00		4633.44		5,160.00		526.56

		October		10.00		$   225.00		$   2,250.00		4033.44		4,500.00		466.56

		November		8.00		$   240.00		$   1,920.00		3433.44		3,840.00		406.56

		December		6.00		$   260.00		$   1,560.00		2,833.44		3,120.00		286.56

		Forecasted Annual Totals:		90.00						37,334.40		41,580.00		4,245.60

		Amazon.ca  Commissions on Course Book Sales		# of Students		Commission (%)		$   2,250.00		Total ($)

				100		5%		40		200

				125		5%		40		250

				150		5%		40		300

				175		5%		40		350

				200		5%		40		400

		Projected Click-Through Conversion Rate: 1% of 1000 visitors (in first year) = (10 x 50) x .05 = $25





start-up balance sheet

		

				Start-Up Balance Sheet

				WebSkills

				As of January 1, 2009

				Assets

						Current Assets

								Cash (Owner's savings)		$2,500

						Capital Assets

								Laptop		$   650.00

								Microphone		$   30.00

								webcam		$   60.00

								headphones		$   20.00

								USB Flash drives (2)		$   100.00

								Printer		$   150.00

								Digital Camera		$   150.00

								Palm Pilot		$   350.00

								Bell Smartphone		$   650.00

								D-Link "g" Wireless Router		$   40.00

								Office Furniture		$   300.00

						Total Capital Assets				$   2,500.00

				Total Assets								$   5,000.00

				Liabilities

						Current Liabilities

								Personal Line of Credit		$   2,500.00

				Total Liabilities								$   2,500.00

				Equity

								Initial Investment		$   2,500.00

						Total Equity						$   2,500.00

				Total Liabilities and Owner's Equity								$   5,000.00





cash flow forecast statement

		Cash Flow Forecast 2009

		Web Skills

				Start-Up		Jan-09		Feb-09		Mar-09		Apr-09		May-09		Jun-09		Jul-09		Aug-09		Sep-09		Oct-09		Nov-09		Dec-09		Totals

		Receipts

		Cash Sales  ($236 course fee; 8 students/course; 2 courses/10 months)				$   - 0		$1,500.00		2,000.00		$2,000.00		$2,750.00		$2,500.00		$2,500.00		$2,750.00		$2,000.00		$1,750.00		$1,750.00		$1,000.00		$22,500.00

		Collection of Accounts Receivable				$   - 0		$   - 0		$1,620		$1,840		$1,840		$2,160		$2,000		$2,000		$2,160		$2,500		$1,840		$1,120		$19,080

		Personal Line of Credit		2500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,500.00

		Amazon.ca Book Sales Commissions				$   - 0		$   - 0		10		10		20		$   20.00		$   25.00		$   25.00		$   25.00		$   30.00		$   30.00		$   30.00		$   225.00

		Total Receipts		2500		$   - 0		$1,500.00		3,630.00		$3,850.00		$4,610.00		$4,680.00		$4,525.00		$4,775.00		$4,185.00		$4,280.00		$3,620.00		$2,150.00		$44,305.00

		Disbursements (Start-Up)

		Business Start-Up Fees		$   44.08

		Business Name Approval Request		$   40.00

		Basic Fee for Registration (online)		$   80.00

		Local Business License		$   75.00

		Insurance		$   125.00

		Legal Fees		$   250.00

		Accountant		$   300.00

		DSL Internet installation fee		$   59.50

		business phone service installation fee		$   49.00

		Domain registration fee (webskills.ca)		$   12.50

		Simply Accounting software		$   70.00

		V Office license fee (up to 10 students)		$   500.00

		SoundForge Audio Studio 9		$   80.00

		Total Disbursements (Start-Up)		$   1,685.08

		Disbursements (Monthly)

		DSL Internet monthly fee				$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   770.00

		phone line rental				$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   455.00

		toll-free service				$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   72.00

		Premium hosting				$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   77.40

		Course development ($25/hr x 25hrs per course)				$   625.00		$   625.00		$   625.00		$   625.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,500.00

		Course Pilot ($40/hr x 10hrs per course)				$   - 0		$   400.00		$   400.00		$   400.00		$   400.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,600.00

		Course Evaluations/Revisions ($40/hr x 5 hrs per course)				$   - 0		$   - 0		$   200.00		$   200.00		$   200.00		$   200.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   800.00

		Web Skills site development/revisions				$   200.00		$   75.00		$   75.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   375.00

		Site promotion				$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   750.00

		edu-blog (posts; comments) ($25/hr x 5hrs/month)				$   - 0		$   - 0		$   150.00		$   150.00		$   150.00		$   150.00		$   150.00		$   150.00		$   150.00		$   150.00		$   150.00		$   150.00		$   1,250.00

		Interest and Bank Charges  (personal line of credit)				$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   360.00

		Depreciation (Capital Assets = $2600; useful life= 36 months)				$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   866.67

		Personal Line of Credit Repayments				$   200.00		$   200.00		$   200.00		$   200.00		$   200.00		$   200.00		$   200.00		$   200.00		$   200.00		$   200.00		$   200.00		$   200.00		$   2,400.00

		Owner Drawings				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   500.00		$   500.00		$   500.00		$   500.00		$   500.00		$   500.00		$   3,000.00

		Student Support ($20/hr x  2hrs/wk x 4)				$   - 0		$   - 0		80.00		80.00		80.00		80.00		80.00		80.00		80.00		80.00		80.00		80.00		$   800.00

		Administration ($20/hr x 6 hrs)				$   - 0		$   50.00		$   100.00		$   100.00		$   100.00		$   100.00		$   100.00		$   100.00		$   100.00		$   100.00		$   100.00		$   100.00		$   1,050.00

		moderation, assessments				$   - 0		$   - 0		$   120.00		$   120.00		$   120.00		$   120.00		$   120.00		$   120.00		$   120.00		$   120.00		$   120.00		$   120.00		$   1,200.00

		Office Supplies				$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   480.00

		Total  Monthly Disbursements				$   1,344.26		$   1,669.26		$   2,269.26		$   2,194.26		$   1,569.26		$   1,169.26		$   1,469.26		$   1,469.26		$   1,469.26		$   1,469.26		$   1,469.26		$   1,469.26

				Start-Up

		Cash Balance		0		814.92		$   (529.34)		$   (698.60)		$   662.13		$   2,317.87		$   5,358.61		$   8,869.35		$   11,925.08		$   15,230.82		$   17,946.56		$   20,757.30		$   22,908.04

		Plus Receipts		2500		$0.00		$1,500.00		$3,630.00		$3,850.00		$4,610.00		$4,680.00		$4,525.00		$4,775.00		$4,185.00		$4,280.00		$3,620.00		$2,150.00

		Less Disbursements		$   1,685.08		$   1,344.26		$   1,669.26		$   2,269.26		$   2,194.26		$   1,569.26		$   1,169.26		$   1,469.26		$   1,469.26		$   1,469.26		$   1,469.26		$   1,469.26		$   1,469.26

		Equals Ending Balance		814.92		(529.34)		(698.60)		662.13		2,317.87		5,358.61		8,869.35		11,925.08		15,230.82		17,946.56		20,757.30		22,908.04		23,588.77

		Notes to Financials:

		Salaries calculations are based on College salaries in BC for curriculum development work, instruction, and course piloting

		Development costs are incurred within the first four months of start-up, to develop and pilot 4 viable online courses as well as design and launch an edu-blog; costs of instruction begin to be incurred





forecast income statement

		Web Skills

		Forecast Income Statement for 2009

		Sales						January		February		March		April		May		June		July		August		September		October		November		December		Year 1 End		January		February		March		April		May		June		July		August		September		October		November		December		Year 2 End

				Cash Sales  ($236 course fee; 8 students/course; 2 courses/month)				$   - 0		$1,500.00		$2,000		$2,000.00		$2,750.00		$2,500.00		$2,500.00		$2,750.00		$2,000.00		$1,750.00		$1,750.00		$1,000.00		$22,500.00

				Pro Forma Sales				$   - 0		$   - 0		$1,620		$1,840		$1,840		$2,160		$2,000		$2,000		$2,160		$2,500		$1,840		$1,120		$   19,080.00

				Amazon.ca Book Sales Commissions				$   - 0		$   - 0		10		10		20		$   20.00		$   25.00		$   25.00		$   25.00		$   30.00		$   30.00		$   30.00		$   225.00

				Total Sales				$   - 0		$   1,500.00		$   3,630.00		$   3,850.00		$   4,610.00		$   4,680.00		$   4,525.00		$   4,775.00		$   4,185.00		$   4,280.00		$   3,620.00		$   2,150.00		$   41,805.00

		Operating Expenses

		Utilities		DSL Internet monthly fees				$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   770.00

				phone line rental				$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   455.00

				toll-free service				$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   72.00

				Premium hosting fees				$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   77.40

				DSL Internet monthly fees				$   59.95		$   59.95		$   59.95		$   59.95		$   59.95		$   59.95		$   59.95		$   59.95		$   59.95		$   59.95		$   59.95		$   59.95		$   719.40

				phone line rental				$   37.88		$   37.88		$   37.88		$   37.88		$   37.88		$   37.88		$   37.88		$   37.88		$   37.88		$   37.88		$   37.88		$   37.88		$   454.56

				toll-free service				$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   72.00

				Premium hosting fees				$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   77.40

		Salaries		Course development ($25/hr x 25hrs per course)				$   625.00		$   625.00		$   625.00		$   625.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,500.00

				Course Pilot ($40/hr x 10hrs per course)				$   - 0		$   400.00		$   400.00		$   400.00		$   400.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,600.00

				Course Evaluations/Revisions ($40/hr x 5 hrs per course)				$   - 0		$   - 0		$   200.00		$   200.00		$   200.00		$   200.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   800.00

				Web Skills site development/revisions				$   200.00		$   75.00		$   75.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   375.00

				edu-blog (posts; comments) ($25/hr x 5hrs/month)				$   - 0		$   - 0		$   150.00		$   150.00		$   150.00		$   150.00		$   150.00		$   150.00		$   150.00		$   150.00		$   150.00		$   150.00		$   1,250.00

				Student Support ($20/hr x  2hrs/wk x 4)				$   - 0		$   - 0		80.00		80.00		80.00		80.00		80.00		80.00		80.00		80.00		80.00		80.00		$   800.00

				Administration ($20/hr x 6 hrs)				$   - 0		$   50.00		$   100.00		$   100.00		$   100.00		$   100.00		$   100.00		$   100.00		$   100.00		$   100.00		$   100.00		$   100.00		$   1,050.00

				moderation, assessments				$   - 0		$   - 0		$   120.00		$   120.00		$   120.00		$   120.00		$   120.00		$   120.00		$   120.00		$   120.00		$   120.00		$   120.00		$   1,200.00

		Advertising		Site promotion				$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   750.00

				Office Supplies				$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   480.00

				Total Operating Expenses				$   1,152.32		$   1,477.32		$   2,077.32		$   2,002.32		$   1,377.32		$   977.32		$   777.32		$   777.32		$   777.32		$   777.32		$   777.32		$   777.32		$   13,502.76

		Depreciation		Depreciation (Capital Assets = $2600; useful life= 36 months)				$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   866.67

		Interest		Interest and Bank Charges  (personal line of credit)				$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   360.00

				Total Expenses				$   1,254.54		$   1,579.54		$   2,179.54		$   2,104.54		$   1,479.54		$   1,079.54		$   879.54		$   879.54		$   879.54		$   879.54		$   879.54		$   879.54		$   14,729.43

				Net Profit/Loss				(1,254.54)		(79.54)		1,450.46		1,745.46		3,130.46		3,600.46		3,645.46		3,895.46		3,305.46		3,400.46		2,740.46		1,270.46		27,075.57

				Provision for Tax																												6,768.89

				Less Owner's Draw																												10,000.00

				Retained Earnings																												10,306.68





income statement worksheet

		

		Pro-Forma Forecast Income Statement * (12 months)

		Web Skills				Annual*				Profit Margin		Unit Price		Unit Cost		Unit Profit				Revenue (per course)

		Number of Units (Courses)  Sold				160 units		1 unit		24%		$236.05		$179.59		$54.46				$1,888.40

						$37,767.84		$236.05

		Less Total Start Up and Operating Costs				$   28,734.48		$179.59

								$0.00

		Web Skills

		Forecast Income Statement

		Sales				January		February		March		April		May		June		July		August		September		October		November		December

		Cash Sales  ($236 course fee; 8 students/course; 2 courses/month)				$   - 0		$1,500.00		$2,000		$2,000.00		$2,750.00		$2,500.00		$2,500.00		$2,750.00		$2,000.00		$1,750.00		$1,750.00		$1,000.00		$22,500.00

		Pro Forma Sales				$   - 0		$   - 0		$1,620		$1,840		$1,840		$2,160		$2,000		$2,000		$2,160		$2,500		$1,840		$1,120		$   19,080.00

		Amazon.ca Book Sales Commissions				$   - 0		$   - 0		10		10		20		$   20.00		$   25.00		$   25.00		$   25.00		$   30.00		$   30.00		$   30.00		$   225.00

		Total Sales				$   - 0		$   1,500.00		$   3,630.00		$   3,850.00		$   4,610.00		$   4,680.00		$   4,525.00		$   4,775.00		$   4,185.00		$   4,280.00		$   3,620.00		$   2,150.00		$   41,805.00

		DSL Internet installation fee		$5.95		$   59.50

		business phone service installation fee		$4.90		$   49.00

		Domain registration fee (webskills.ca)		$1.25		$   12.50

		Simply Accounting software		$7.00		$   70.00

		V Office license fee (up to 10 students)		$50.00		$   500.00

		SoundForge Audio Studio 9		$8.00		$   80.00

		Labour and Time Expenses

		Course development (25 hrs x $25/hr = $625 per course)				$   2,500.00

		Course Evaluations/Revisions (5 hrs x $40/hr = $200 per course)				$   800.00

		Course Pilot (10hrs x $40/hr= $400 per course)				$   1,600.00

		Web Skills site development/revisions				$   375.00

		Site promotion				$   750.00

		edu-blog (writing posts; comments)				$   1,250.00

		Interest and Bank Charges (on personal line of credit)		$36.00		$   360.00

		Depreciation (Capital Assets = $2600; useful life= 36 months)		$   72.22		866.67

		Operating Costs

		Materials and Supplies Expenses

		DSL Internet monthly fee		$77.00		$   770.00

		phone line rental		$45.50		$   455.00

		toll-free service		$7.20		$   72.00

		Premium hosting fee		$7.74		$   77.40

		Office Supplies		$120.00		$   1,200.00

		Total Expenses		$840.60		$   8,406.00		$   28,734.48

		Net Profit				$9,033.36

		Less Owner's Draw				$5,000

		Net Profit After Draw				$4,033.36
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web skills rough data sheets

		Web Skills

		Home Office Equipment

		Laptop		$   650.00

		FlyPen		$   75.00

		Microphone		$   30.00

		webcam		$   60.00

		headphones		$   20.00

		USB Flash drives (2)		$   100.00

		Printer		$   150.00

		Digital Camera		$   150.00

		Palm Pilot		$   350.00

		Bell Smartphone		$   650.00

		D-Link "g" Wireless Router		$   40.00

		Mouse, keyboard		$   75.00

		Office Furniture		$   300.00

		Total		$   2,650.00

		Overhead Costs

		Business Start-Up Fees				$   44.08

		Business Name Approval Request				$   40.00

		Basic Fee for Registration (online)				$   80.00

		Local Business License				$   75.00

		Insurance				$   125.00

		Legal Fees				$   250.00

		Accountant				$   300.00

		DSL Internet installation fee				$   59.50

		business phone service installation fee				$   49.00

		Domain registration fee (webskills.ca)				$   12.50

		Simply Accounting software				$   70.00

		V Office license fee (up to 10 students)				$   500.00

		SoundForge Audio Studio 9				$   80.00

		DSL Internet monthly fee		$   59.95		$   770.00

		phone line rental		$   37.88		$   455.00

		toll-free service		$   6.00		$   72.00

		Premium hosting		$   6.45		$   77.40

		Course development ($25/hr x 25 per course)		$   625.00		$   2,500.00

		Course Evaluations/Revisions (5hrs x $40/hr)		$   200.00		$   800.00

		Course Pilot (10hrs x $40/hr)		$   400.00		$   1,600.00

		Web Skills site development/revisions				$   375.00

		Site promotion				$   750.00

		edu-blog (writing posts; comments)				$   1,250.00

		Total Fixed Costs				$   10,334.48

		Total Fixed Costs per course (TFC/20)				$   516.72

		Variable Costs ( per 4 week course)		per student

		Student Support ($20/hr x  2hrs/wk)		$   40.00

		Administration ($20/hr x 6 hrs)		$   50.00

		moderation, assessments ($15/hr x 4hrs)		$   60.00

		Total Variable Costs		$   150.00

		Break Even Analysis

		running 10 courses per year		No. of Students		Fixed Costs		Variable Costs		Course Cost*		Course Fee**		Total Costs/Course		Revenue/Course		Profit/Course		Total Revenues

				5.00		$   1,033.44		$   750.00		$   356.69		$   392.36		1,783.44		$   1,961.78		178.34		19,617.84

		$150 variable costs  per student		6.00		$   1,033.44		$   900.00		$   322.24		$   354.46		1,933.44		$   2,126.78		193.34		21,267.84

		*TFC+TVC/number of students		7.00		$   1,033.44		$   1,050.00		$   297.63		$   327.40		2,083.44		$   2,291.78		208.34		22,917.84

		** with 10% profit margin		8.00		$   1,033.44		$   1,200.00		$   279.18		$   307.10		2,233.44		$   2,456.78		223.34		24,567.84

				9.00		$   1,033.44		$   1,350.00		$   264.83		$   291.31		2,383.44		$   2,621.78		238.34		26,217.84

				10.00		$   1,033.44		$   1,500.00		$   253.34		$   278.68		2,533.44		$   2,786.78		253.34		27,867.84

				11.00		$   1,033.44		$   1,650.00		$   243.95		$   268.34		2,683.44		$   2,951.78		268.34		29,517.84

				12.00		$   1,033.44		$   1,800.00		$   236.12		$   259.73		2,833.44		$   3,116.78		283.34		31,167.84

				13.00		$   1,033.44		$   1,950.00		$   229.50		$   252.44		2,983.44		$   3,281.78		298.34		32,817.84

				14.00		$   1,033.44		$   2,100.00		$   223.82		$   246.20		3,133.44		$   3,446.78		313.34		34,467.84

				15.00		$   1,033.44		$   2,250.00		$   218.90		$   240.79		3,283.44		$   3,611.78		328.34		36,117.84

		running 15 courses per year		No. of Students		Fixed Costs		Variable Costs		Course Cost*		Course Fee**		Total Costs/Course		Revenue/Course		Profit/Course		Total Revenues

				$   5.00		$   689.00		$   750.00		$   287.80		$   316.58		1439		$   1,582.90		143.90		23,743.50

		$150 variable costs  per student		$   6.00		$   689.00		$   900.00		$   264.83		$   291.32		1589		$   1,747.90		158.90		26,218.50

		*TFC+TVC/number of students		$   7.00		$   689.00		$   1,050.00		$   248.43		$   273.27		1739		$   1,912.90		173.90		28,693.50

		** with 10% profit margin		$   8.00		$   689.00		$   1,200.00		$   236.13		$   259.74		1889		$   2,077.90		188.90		31,168.50

				$   9.00		$   689.00		$   1,350.00		$   226.56		$   249.21		2039		$   2,242.90		203.90		33,643.50

				$   10.00		$   689.00		$   1,500.00		$   218.90		$   240.79		2189		$   2,407.90		218.90		36,118.50

				$   11.00		$   689.00		$   1,650.00		$   212.64		$   233.90		2339		$   2,572.90		233.90		38,593.50

				$   12.00		$   689.00		$   1,800.00		$   207.42		$   228.16		2489		$   2,737.90		248.90		41,068.50

				$   13.00		$   689.00		$   1,950.00		$   203.00		$   223.30		2639		$   2,902.90		263.90		43,543.50

				$   14.00		$   689.00		$   2,100.00		$   199.21		$   219.14		2789		$   3,067.90		278.90		46,018.50

				$   15.00		$   689.00		$   2,250.00		$   195.93		$   215.53		2939		$   3,232.90		293.90		48,493.50

		running 20 courses per year		No. of Students		Fixed Costs		Variable Costs		Course Cost*		Course Fee**		Total Costs/Course		Revenue/Course		Profit/Course		Total Revenues

				5.00		$   516.72		$   750.00		$   253.34		278.68		1,266.72		1,393.39		126.67		27,867.84

		$150 variable costs  per student		6.00		$   516.72		$   900.00		$   236.12		259.73		1,416.72		1,558.39		141.67		31,167.84

		*TFC+TVC/number of students		7.00		$   516.72		$   1,050.00		$   223.82		246.20		1,566.72		1,723.39		156.67		34,467.84

		** with 10% profit margin		8.00		$   516.72		$   1,200.00		$   214.59		236.05		1,716.72		1,888.39		171.67		37,767.84

				9.00		$   516.72		$   1,350.00		$   207.41		228.15		1,866.72		2,053.39		186.67		41,067.84

				10.00		$   516.72		$   1,500.00		$   201.67		221.84		2,016.72		2,218.39		201.67		44,367.84

				11.00		$   516.72		$   1,650.00		$   196.97		216.67		2,166.72		2,383.39		216.67		47,667.84

				12.00		$   516.72		$   1,800.00		$   193.06		212.37		2,316.72		2,548.39		231.67		50,967.84

				13.00		$   516.72		$   1,950.00		$   189.75		208.72		2,466.72		2,713.39		246.67		54,267.84

				14.00		$   516.72		$   2,100.00		$   186.91		205.60		2,616.72		2,878.39		261.67		57,567.84

				15.00		$   516.72		$   2,250.00		$   184.45		202.89		2,766.72		3,043.39		276.67		60,867.84

		running 30 courses per year		No. of Students		Fixed Costs		Variable Costs		Course Cost*		Course Fee**		Total Costs/Course		Revenue/Course		Profit/Course		Total Revenues

				5.00		$   344.48		$   750.00		$   218.90		240.79		1,094.48		1,203.93		109.45		32,834.40

		$150 variable costs  per student		6.00		$   344.48		$   900.00		$   207.41		228.15		1,244.48		1,368.93		124.45		37,334.40

		*TFC+TVC/number of students		7.00		$   344.48		$   1,050.00		$   199.21		219.13		1,394.48		1,533.93		139.45		41,834.40

		** with 10% profit margin		8.00		$   344.48		$   1,200.00		$   193.06		212.37		1,544.48		1,698.93		154.45		46,334.40

				9.00		$   344.48		$   1,350.00		$   188.28		207.10		1,694.48		1,863.93		169.45		50,834.40

				10.00		$   344.48		$   1,500.00		$   184.45		202.89		1,844.48		2,028.93		184.45		55,334.40

				11.00		$   344.48		$   1,650.00		$   181.32		199.45		1,994.48		2,193.93		199.45		59,834.40

				12.00		$   344.48		$   1,800.00		$   178.71		196.58		2,144.48		2,358.93		214.45		64,334.40

				13.00		$   344.48		$   1,950.00		$   176.50		194.15		2,294.48		2,523.93		229.45		68,834.40

				14.00		$   344.48		$   2,100.00		$   174.61		192.07		2,444.48		2,688.93		244.45		73,334.40

				15.00		$   344.48		$   2,250.00		$   172.97		190.26		2,594.48		2,853.93		259.45		77,834.40

		Projected Enrollments (2 courses/session = 20)		No. of Students		Course Fee		Revenue/Course		Total Costs		Total Revenues		Total Profit

		March		6.00		260.00		$   1,560.00		2,833.44		3,120.00		286.56

		April		8.00		$   240.00		$   1,920.00		3433.44		3,840.00		406.56

		May		8.00		$   240.00		$   1,920.00		3433.44		3,840.00		406.56

		June		12.00		$   215.00		$   2,580.00		4633.44		5,160.00		526.56

		July		10.00		$   225.00		$   2,250.00		4033.44		4,500.00		466.56

		August		10.00		$   225.00		$   2,250.00		4033.44		4,500.00		466.56

		September		12.00		$   215.00		$   2,580.00		4633.44		5,160.00		526.56

		October		10.00		$   225.00		$   2,250.00		4033.44		4,500.00		466.56

		November		8.00		$   240.00		$   1,920.00		3433.44		3,840.00		406.56

		December		6.00		$   260.00		$   1,560.00		2,833.44		3,120.00		286.56

		Forecasted Annual Totals:		90.00						37,334.40		41,580.00		4,245.60

				180 students

		Amazon.ca  Commissions on Course Book Sales		# of Students		Commission (%)		$   2,250.00		Total ($)

				100		5%		40		200

				125		5%		40		250

				150		5%		40		300

				175		5%		40		350

				200		5%		40		400

		Projected Click-Through Conversion Rate: 1% of 1000 visitors (in first year) = (10 x 50) x .05 = $25





start-up balance sheet

		

				Start-Up Balance Sheet

				WebSkills

				As of January 1, 2009

				Assets

						Current Assets

								Cash (Owner's savings)		$2,500

						Capital Assets

								Laptop		$   650.00

								Microphone		$   30.00

								webcam		$   60.00

								headphones		$   20.00

								USB Flash drives (2)		$   100.00

								Printer		$   150.00

								Digital Camera		$   150.00

								Palm Pilot		$   350.00

								Bell Smartphone		$   650.00

								D-Link "g" Wireless Router		$   40.00

								Office Furniture		$   300.00

						Total Capital Assets				$   2,500.00

				Total Assets								$   5,000.00

				Liabilities

						Current Liabilities

								Personal Line of Credit		$   2,500.00

				Total Liabilities								$   2,500.00

				Equity

								Initial Investment		$   2,500.00

						Total Equity						$   2,500.00

				Total Liabilities and Owner's Equity								$   5,000.00





cash flow forecast statement

		Cash Flow Forecast 2009

		Web Skills

				Start-Up		Jan-09		Feb-09		Mar-09		Apr-09		May-09		Jun-09		Jul-09		Aug-09		Sep-09		Oct-09		Nov-09		Dec-09		Totals

		Receipts

		Cash Sales  ($236 course fee; 8 students/course; 2 courses/10 months)				$   - 0		$1,500.00		2,000.00		$2,000.00		$2,750.00		$2,500.00		$2,500.00		$2,750.00		$2,000.00		$1,750.00		$1,750.00		$1,000.00		$22,500.00

		Collection of Accounts Receivable				$   - 0		$   - 0		$1,620		$1,840		$1,840		$2,160		$2,000		$2,000		$2,160		$2,500		$1,840		$1,120		$19,080

		Personal Line of Credit		2500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,500.00

		Amazon.ca Book Sales Commissions				$   - 0		$   - 0		10		10		20		$   20.00		$   25.00		$   25.00		$   25.00		$   30.00		$   30.00		$   30.00		$   225.00

		Total Receipts		2500		$   - 0		$1,500.00		3,630.00		$3,850.00		$4,610.00		$4,680.00		$4,525.00		$4,775.00		$4,185.00		$4,280.00		$3,620.00		$2,150.00		$44,305.00

		Disbursements (Start-Up)

		Business Start-Up Fees		$   44.08

		Business Name Approval Request		$   40.00

		Basic Fee for Registration (online)		$   80.00

		Local Business License		$   75.00

		Insurance		$   125.00

		Legal Fees		$   250.00

		Accountant		$   300.00

		DSL Internet installation fee		$   59.50

		business phone service installation fee		$   49.00

		Domain registration fee (webskills.ca)		$   12.50

		Simply Accounting software		$   70.00

		V Office license fee (up to 10 students)		$   500.00

		SoundForge Audio Studio 9		$   80.00

		Total Disbursements (Start-Up)		$   1,685.08

		Disbursements (Monthly)

		DSL Internet monthly fee				$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   770.00

		phone line rental				$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   455.00

		toll-free service				$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   72.00

		Premium hosting				$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   77.40

		Course development ($25/hr x 25hrs per course)				$   625.00		$   625.00		$   625.00		$   625.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,500.00

		Course Pilot ($40/hr x 10hrs per course)				$   - 0		$   400.00		$   400.00		$   400.00		$   400.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,600.00

		Course Evaluations/Revisions ($40/hr x 5 hrs per course)				$   - 0		$   - 0		$   200.00		$   200.00		$   200.00		$   200.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   800.00

		Web Skills site development/revisions				$   200.00		$   75.00		$   75.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   375.00

		Site promotion				$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   750.00

		edu-blog (posts; comments) ($25/hr x 5hrs/month)				$   - 0		$   - 0		$   150.00		$   150.00		$   150.00		$   150.00		$   150.00		$   150.00		$   150.00		$   150.00		$   150.00		$   150.00		$   1,250.00

		Interest and Bank Charges  (personal line of credit)				$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   360.00

		Depreciation (Capital Assets = $2600; useful life= 36 months)				$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   866.67

		Personal Line of Credit Repayments				$   200.00		$   200.00		$   200.00		$   200.00		$   200.00		$   200.00		$   200.00		$   200.00		$   200.00		$   200.00		$   200.00		$   200.00		$   2,400.00

		Owner Drawings				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   500.00		$   500.00		$   500.00		$   500.00		$   500.00		$   500.00		$   3,000.00

		Student Support ($20/hr x  2hrs/wk x 4)				$   - 0		$   - 0		80.00		80.00		80.00		80.00		80.00		80.00		80.00		80.00		80.00		80.00		$   800.00

		Administration ($20/hr x 6 hrs)				$   - 0		$   50.00		$   100.00		$   100.00		$   100.00		$   100.00		$   100.00		$   100.00		$   100.00		$   100.00		$   100.00		$   100.00		$   1,050.00

		moderation, assessments				$   - 0		$   - 0		$   120.00		$   120.00		$   120.00		$   120.00		$   120.00		$   120.00		$   120.00		$   120.00		$   120.00		$   120.00		$   1,200.00

		Office Supplies				$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   480.00

		Total  Monthly Disbursements				$   1,344.26		$   1,669.26		$   2,269.26		$   2,194.26		$   1,569.26		$   1,169.26		$   1,469.26		$   1,469.26		$   1,469.26		$   1,469.26		$   1,469.26		$   1,469.26

				Start-Up

		Cash Balance		0		814.92		$   (529.34)		$   (698.60)		$   662.13		$   2,317.87		$   5,358.61		$   8,869.35		$   11,925.08		$   15,230.82		$   17,946.56		$   20,757.30		$   22,908.04

		Plus Receipts		2500		$0.00		$1,500.00		$3,630.00		$3,850.00		$4,610.00		$4,680.00		$4,525.00		$4,775.00		$4,185.00		$4,280.00		$3,620.00		$2,150.00

		Less Disbursements		$   1,685.08		$   1,344.26		$   1,669.26		$   2,269.26		$   2,194.26		$   1,569.26		$   1,169.26		$   1,469.26		$   1,469.26		$   1,469.26		$   1,469.26		$   1,469.26		$   1,469.26

		Equals Ending Balance		814.92		(529.34)		(698.60)		662.13		2,317.87		5,358.61		8,869.35		11,925.08		15,230.82		17,946.56		20,757.30		22,908.04		23,588.77

		Notes to Financials:

		Salaries calculations are based on College salaries in BC for curriculum development work, instruction, and course piloting

		Development costs are incurred within the first four months of start-up, to develop and pilot 4 viable online courses as well as design and launch an edu-blog; costs of instruction begin to be incurred





forecast income statement

		Web Skills

		Forecast Income Statement for 2009

		Sales						January		February		March		April		May		June		July		August		September		October		November		December		Year 1 End		January		February		March		April		May		June		July		August		September		October		November		December		Year 2 End

				Cash Sales  ($236 course fee; 8 students/course; 2 courses/month)				$   - 0		$1,500.00		$2,000		$2,000.00		$2,750.00		$2,500.00		$2,500.00		$2,750.00		$2,000.00		$1,750.00		$1,750.00		$1,000.00		$22,500.00

				Pro Forma Sales				$   - 0		$   - 0		$1,620		$1,840		$1,840		$2,160		$2,000		$2,000		$2,160		$2,500		$1,840		$1,120		$   19,080.00

				Amazon.ca Book Sales Commissions				$   - 0		$   - 0		10		10		20		$   20.00		$   25.00		$   25.00		$   25.00		$   30.00		$   30.00		$   30.00		$   225.00

				Total Sales				$   - 0		$   1,500.00		$   3,630.00		$   3,850.00		$   4,610.00		$   4,680.00		$   4,525.00		$   4,775.00		$   4,185.00		$   4,280.00		$   3,620.00		$   2,150.00		$   41,805.00

		Operating Expenses

		Utilities		DSL Internet monthly fees				$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   64.17		$   770.00

				phone line rental				$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   37.92		$   455.00

				toll-free service				$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   72.00

				Premium hosting fees				$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   77.40

				DSL Internet monthly fees				$   59.95		$   59.95		$   59.95		$   59.95		$   59.95		$   59.95		$   59.95		$   59.95		$   59.95		$   59.95		$   59.95		$   59.95		$   719.40

				phone line rental				$   37.88		$   37.88		$   37.88		$   37.88		$   37.88		$   37.88		$   37.88		$   37.88		$   37.88		$   37.88		$   37.88		$   37.88		$   454.56

				toll-free service				$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   6.00		$   72.00

				Premium hosting fees				$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   6.45		$   77.40

		Salaries		Course development ($25/hr x 25hrs per course)				$   625.00		$   625.00		$   625.00		$   625.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,500.00

				Course Pilot ($40/hr x 10hrs per course)				$   - 0		$   400.00		$   400.00		$   400.00		$   400.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,600.00

				Course Evaluations/Revisions ($40/hr x 5 hrs per course)				$   - 0		$   - 0		$   200.00		$   200.00		$   200.00		$   200.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   800.00

				Web Skills site development/revisions				$   200.00		$   75.00		$   75.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   375.00

				edu-blog (posts; comments) ($25/hr x 5hrs/month)				$   - 0		$   - 0		$   150.00		$   150.00		$   150.00		$   150.00		$   150.00		$   150.00		$   150.00		$   150.00		$   150.00		$   150.00		$   1,250.00

				Student Support ($20/hr x  2hrs/wk x 4)				$   - 0		$   - 0		80.00		80.00		80.00		80.00		80.00		80.00		80.00		80.00		80.00		80.00		$   800.00

				Administration ($20/hr x 6 hrs)				$   - 0		$   50.00		$   100.00		$   100.00		$   100.00		$   100.00		$   100.00		$   100.00		$   100.00		$   100.00		$   100.00		$   100.00		$   1,050.00

				moderation, assessments				$   - 0		$   - 0		$   120.00		$   120.00		$   120.00		$   120.00		$   120.00		$   120.00		$   120.00		$   120.00		$   120.00		$   120.00		$   1,200.00

		Advertising		Site promotion				$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   62.50		$   750.00

				Office Supplies				$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   40.00		$   480.00

				Total Operating Expenses				$   1,152.32		$   1,477.32		$   2,077.32		$   2,002.32		$   1,377.32		$   977.32		$   777.32		$   777.32		$   777.32		$   777.32		$   777.32		$   777.32		$   13,502.76

		Depreciation		Depreciation (Capital Assets = $2600; useful life= 36 months)				$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   72.22		$   866.67

		Interest		Interest and Bank Charges  (personal line of credit)				$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   30.00		$   360.00

				Total Expenses				$   1,254.54		$   1,579.54		$   2,179.54		$   2,104.54		$   1,479.54		$   1,079.54		$   879.54		$   879.54		$   879.54		$   879.54		$   879.54		$   879.54		$   14,729.43

				Net Profit/Loss				(1,254.54)		(79.54)		1,450.46		1,745.46		3,130.46		3,600.46		3,645.46		3,895.46		3,305.46		3,400.46		2,740.46		1,270.46		27,075.57

				Provision for Tax																												6,768.89

				Less Owner's Draw																												10,000.00

				Retained Earnings																												10,306.68





income statement worksheet

		

		Pro-Forma Forecast Income Statement * (12 months)

		Web Skills				Annual*				Profit Margin		Unit Price		Unit Cost		Unit Profit				Revenue (per course)

		Number of Units (Courses)  Sold				160 units		1 unit		24%		$236.05		$179.59		$54.46				$1,888.40

						$37,767.84		$236.05

		Less Total Start Up and Operating Costs				$   28,734.48		$179.59

								$0.00

		Web Skills

		Forecast Income Statement

		Sales				January		February		March		April		May		June		July		August		September		October		November		December

		Cash Sales  ($236 course fee; 8 students/course; 2 courses/month)				$   - 0		$1,500.00		$2,000		$2,000.00		$2,750.00		$2,500.00		$2,500.00		$2,750.00		$2,000.00		$1,750.00		$1,750.00		$1,000.00		$22,500.00

		Pro Forma Sales				$   - 0		$   - 0		$1,620		$1,840		$1,840		$2,160		$2,000		$2,000		$2,160		$2,500		$1,840		$1,120		$   19,080.00

		Amazon.ca Book Sales Commissions				$   - 0		$   - 0		10		10		20		$   20.00		$   25.00		$   25.00		$   25.00		$   30.00		$   30.00		$   30.00		$   225.00

		Total Sales				$   - 0		$   1,500.00		$   3,630.00		$   3,850.00		$   4,610.00		$   4,680.00		$   4,525.00		$   4,775.00		$   4,185.00		$   4,280.00		$   3,620.00		$   2,150.00		$   41,805.00

		DSL Internet installation fee		$5.95		$   59.50

		business phone service installation fee		$4.90		$   49.00

		Domain registration fee (webskills.ca)		$1.25		$   12.50

		Simply Accounting software		$7.00		$   70.00

		V Office license fee (up to 10 students)		$50.00		$   500.00

		SoundForge Audio Studio 9		$8.00		$   80.00

		Labour and Time Expenses

		Course development (25 hrs x $25/hr = $625 per course)				$   2,500.00

		Course Evaluations/Revisions (5 hrs x $40/hr = $200 per course)				$   800.00

		Course Pilot (10hrs x $40/hr= $400 per course)				$   1,600.00

		Web Skills site development/revisions				$   375.00

		Site promotion				$   750.00

		edu-blog (writing posts; comments)				$   1,250.00

		Interest and Bank Charges (on personal line of credit)		$36.00		$   360.00

		Depreciation (Capital Assets = $2600; useful life= 36 months)		$   72.22		866.67

		Operating Costs

		Materials and Supplies Expenses

		DSL Internet monthly fee		$77.00		$   770.00

		phone line rental		$45.50		$   455.00

		toll-free service		$7.20		$   72.00

		Premium hosting fee		$7.74		$   77.40

		Office Supplies		$120.00		$   1,200.00

		Total Expenses		$840.60		$   8,406.00		$   28,734.48

		Net Profit				$9,033.36

		Less Owner's Draw				$5,000

		Net Profit After Draw				$4,033.36






